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Pencilled note: Dupliento 


Nove 25, 1939, 1200 hours, Conforoneo with the Fuchrer, to which 111 Supreme 
Commanders aro ordered. The Fushrer gives the following spocoh: 


The purpose of this conference it to cive you an idea of the world 
of my th^urhts, which takes charro of me, in tho face of futuro events, and to 
toll you my decisions. Tho building up of our armed forces was only possible 
in connection with the ideological (weltanschaulich) education of the Gorman 
people by the Party. Whon I startod my political task in 1919, my strong 
bolief in final success was basod on a thorough observation of the events of the 
day and the study of the reasons for their occurrence. Therefore, I never lost 
my belief in the midst of sot-bncks which were not spared me during my period 
of struzyrlo. Providence has had tho last word and brought me success» On top 
of that, I had a clear rocognition of tho probably course of historical ovonts, 
and the firm will to mko brutal decisions. The first decision was in 1919 
when I after long internal conflict bocamo a politician and took up tho struggle 
against my enemios, That was the hardest of all decisions, I had, however, tho 
firm belief thet I would arrivo at my ronle First of all, I desired a new 
systom of sclectione I wanted to oducate a minority which would take over the 
leadershipe After 15 yoars, I arrived at my goal, after strenuous strusglos 
and many setebackse When I ommo to power in 1935, a period of tho most difficult 
struggle lay behind me. Sverythine existing before that had collapsed. I had 
to reorganize everything horinninz with tho mass of tho people and extending it 
to the armod forces, First reorganization of the interior, abolishment of 
appearances of decay and defentist ideas, education to heroism. Thile ro- 
organizing the interior, I undertook the second task: to release Germany from 
its international tios, Two particular charactoristics aro to bo pointed out: 
secession from the Longue of Nations and denunciation of the disarmament conference 
It was a hard decision, The number of prophets who predicted that it would 
load to the occupation of the Rhinoland was large, the number of believers wns 
very smalle I was supported by the nation, which stood firmly behind me, when 
I carried out my intentions, After that tho order for rearmamente Hore apain 
thore were numerous pro»hets who predicted misfortunes, and only a fow boe 
liovors,. In 1935 the introduction of compulsory armed sorvico, Aftor that 
militarization of tho Rhineland, again a process boliovod to be impossible at 
that time. Tho number of poople who put trust in mo, Was very smalle Then 
the beginning of tho fortification of the whole country especially in the west. 


Ono year later, Austria camo, this step also was considered doubtful e 
It Ὄνου, πε about a considernahle reinforcemont of the Reiche The next stop was 
Bohemia, Moravia and Polande This stop also was not possible to accomplish in 
ono campnhigne First of 211, the western fortification had to be Mnishocde Tt 
was not possible to reach the foal in one efforte It was cloar to mo from tho 
first moment thet T could not be satisfied with the Sudeton=Gorman territoryve Tha 
was only a partial solution. The docision to march into Bohemia was mado, 
Then followed the erection of the Protectorate and with that the basis for the 
action against Poland was laid, but I wasn't enite cloar at that timo whether 
I should start first against the east and thon in tho west or vico-vorsSne 
Moltke often made the same calculations in his timo, Undor pressure the 
decision came to fight with Poland first, One mirht accuse no of wanting to 
firht an? fight arain, In strugcle I soo tho fate of all beings. Nobody 
can avoid a struggle if he does not went to lose out, The inereasine number 
of people requires a larger living spaco (Lobonsraun), My goal was to croato 
a logical relation between the numbor of people and tho syace for then to 
live ine The strurzlo must start hore, No people can pet away from tho 
solution of this tansk or else it must yield and gradually die out, That is 
taught Sy history. First mirration of peoples to the southwest, then 
adaptation of the number of people to the small spaco by emigratione In tho 
last yoars, adaptation of the people to insufficient space, by reducing the 
number of births, This would lead to the death and weakening of the blood of 
the peoples If a people chooses that courso 211 thoir wealmossos are mobilized. 
One yielcs to tho force of the outside and usos this force apainst onets self 
by killing of the child. This moans the srentost cowardico, decimation of the 
nunbor, and loss of valuo, I decided a differont way: adaptation of tho 
living space to the number of peoplee One acknowledremont is importante 
Tho state has a moaning only if it supports the maintenance of its population 
potentiale In our case 82 millions of people wore enncerned. That moans tho 
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b... responsibilitye He who does not want to assume this rosp-usibility is 
not worthy of belonging to the mass of the pooplo, That guve mo 5 - stronrth 

to fighte It is one eternal problem to bring tho numbor of Germans to a proper 
rolationship to tho available spaco, Security of the needed space, No cole 
culated elovornoss is of any help, solution only with the sword, A pooplo 

unable to produce tho strength for fight, must withdraw.  Strur-les are dif} 
foront than those of 100 yoars nro. Today we can speak of a racial fight. Today 
wo ficht for oilfields, rubber, treasures of tho earth, otce Aftor the peace of 
Westphalia Germany disintorcrated. Disintegration, impotence of the German Roich 
was determined by decree. This German impoboneo was romoved by tho creation 

of tho Reich whon russia ponti 703 hor task, Then the oprosition between 

Fyance and Eunplond bem Since 1870 Enzlond has heen against use Bismarck 

ond Moltke were eertein “that there would have to bo cno more action. The danger 
at thet time was of a two-front ware Moltke was at times in favor of a provortivo 
ware To take advantare of the slow progress of tho Russian mobilization, Gorman 
armed might was not fully employed. Insufficient sternness of tho leading 
personalities. Tho basic thought of Moltke was tho offensivee Ho nevor thought 
of the defenses Many opportunities woro misede after M^ltko's donth, The 
solution was only possible by attacking a country ot a favorable momente 
Political and military leadership always declared that it was not yot readye 

In 1914 there came the war on several frontse It did not bring tho solution 

of these problemse Today tho second act cf this dram is boing written. For the 
first timo in 67 vears it must be mace clear that wo do not have a twoefront 

war to wagee That which has been desired since 1870 and considered as impossible 
of achiovemont has cme to nasse For tho first time in history wo have to fight 
on only one front, the other front is at prosent froo, But no one can know how 
lons that will remain soe T have doubted for a lony time whethor I should strike 
in tho east and thon in tho weste Basically I cid not organize tho armod foroos 
in order not to strikee Tho decision to striko was always in mo,  "arlior or 
later I wantcd to solvo the prohblome Under pressure it was decided that the 

east was to bo attacked first. If tho Polish war was won so quickly, it was 

duo to the superiority of our armo? forcose The most glorious appearance in 
historve Unexpoctodly small expenditures of mon an? materiele Now tho oastern 
front is hold by only a few divisions. It is a situation which we viewed 
previously as unachievable. Now the situation is as follows: Tho opnonent in 
tho west lies behind his fortifications. There is no vossibility of coming to 
erips with hime The decisive question is: how long can wo onduro this 

situation? Russia is at present not dangerouse It is weakened by many ine 
oidents today. Moreover, wo have &^pnct with Russias Pacts, however, are only 
held as long as thoy serve the purnosee Russia will hold herself to it only 

so lon; as Russia considers it to be to her benefite ven Bismarck thourht sos 
Lot ono think of tho vact to assure our back, Wow Russia has far renchin; foals, 
above all tho stron¢thening of hor position in tho Baltic. Wo can op»oso Russia 
only when we are free in tho Weste Further Russia is strivins to increase hor 
influence on the Balkans and is strivine toward the Forsian Gulf, That is also 
the ρου]. of our foreign policy, Russia will do that which she considore to 
benefit here At tho present moment it has retired fron internationalism. In 
case sho renounces this, she will proceed to Pan-Slavism. It is difficult to 

soo into tho futurce It is a fact thatat tho presont timo tho Russian army is 

of little worth. For tho next one or two years tho prosent situation will 
romaine 
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Much depends on mee above all on Mussolini, whose death could 
alter everything, Italy has a great sonal for tho consolidation of her empires 
Those who carry this idea are prem and the Duce, personollve Tho court 

, is opposed to thats As long «ss the Duce lives, thon it can bo calculated that 
Italy will seize every opportunity to reach hor imporinlistic gonle However, 
it is too much to ask of Italy, thot it should join in tho battle before Germany 
has seized the offensive in the wost: Just so Russia did not attack until wo 
had marched into Poland, Otherwise Italy will think that Fyance has only to 
deal with Italy, since Gormany is sitting behind its Vest Walle Italy will not 

attack until Germany has taken tho offensive arainst Fpnnoo, Just as tho 

death of Stalin, so the death of tho Duce can bring danger to us, Just how 
asily tho death of a statesman enn cmo I myself have expericnced rocontlye 
Tho time must be usod to the 0011, otherwise one will sud?only find himeoli 
faced with a new situntione As lone as Italy maintains this position then no 
danger from Jucoslavia is to te foarede Just so is tho noutrality of Rumania 
achieved by the position of Russia, Scandinavia is hostile to us because of 
Marxistic influences, but is neutral now, America is still not canrorous to us 
because of its novtrelity laws, The strenrthening of our opnononts by America 
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pic still not importante The position of Japan is still uncertain. it is not 
νος certain whether sho will join orainst England, 


Everything is detormined by tho fact that the moment is favorable 
now, in 6 months it misht not be so anymore, 


As tho last factor I must name my own person in all modesty: ire 
replacenblee Neithor a military nor a civil person could replace mo, 
Assassination attempts may be-repeatede I am convinced of the powers of my 
intellect απὸ of decisions Wars are always ended only by the destruction of 
the opponent, Everyone who believes differently is irresponsible. Time is 
working for our adversary. Now there is a relationship of forces which ca 
never bo more pronitious, but can only deteriorate for use The onomy will not 
make peace when tho relationship of forces is unfavorable for use No οοπ” 
promisee  Stornnoss arppinst ourselvese I shall strike and not capitulate. The 
fate of the Reich depends only on mes I shall doal accordinglye Today wo 
have a superiority such ns we have never had before. After 1914 our 
opponents disarmod thomsolves of their own accord. England cisrernrded tho 
construction of hor floot, The fleet is no longer sufficiently large to safo= 
ρυπγὰ the shipping lanes. Only two meern new constructions: Rodnoy and 
Nelsone Now construction activity only in the cruisers of tho Washington class, 
which were, however, an unsatisfactory typee The new measures can become 
affoctive only in 1941. In tho Abyssinian war Fnelanc did not have onourh 
Btrimcath to occupy the tana Son, At Malta, Gibraltar and London little anti- 
aireraty yrotectione Since 1937 e renewal of rearmamonte At present however, 
only a small sumber of divisions, Wuz-n must form tho nuclous of new 
divisions. Matoral for the army being 5nvu-«od topothor from all over tho 
worlds Not before next summer is n positivo action »a he expected, Tho 
British army has only ^ symbolic meaninge Roarmament in tre air is pros 
coedinge The first phase will end in tho spring of 1940. Antientroraf has 
only muns from tho last war, A Gerran flyor is safe from English antie 
aircraft fire at 6000 metere altitude, Tho navy will not bo fully conrmed 
before ono to two years (1 = 2 Jahren), I have the crontest oxporience sm 
rearmament and I know the difficulties which muet bo overcome thoreine 


Aftor 1914 France reduced the length of services fprter 1914 dew 
crease of military michte Only in some svecial branches nro We inforiore 
Only the French Navy was modernizede In the time aftor the war the Prench 
army deteriorated. There were no chances until Germany rearmod and announead 
her domnnds, 


In summary: 


4 The numbor of active organizations in Gormany is grontost, 

2 Superiority of tho Luftwnffo, 

3 ) Anti-aircraft beyond nll compotition, 

4) Tank corps 

5) Large number of nnti-tahk zuns, five times as many as 1914 machine 
gunSo 

6) German artillery has great superiority because of the 10,5 run, 

7) 


Fronch suveriority in howitzers and mortars does not exist, 


Numerical superiority, but also the value of the individual soldier 
is proator than for the others, I am most deeply pninod when I hear tho 
opinion that tho Gorman amy is not individually as valuable as it should 
bee The infantry in Polane did not accomplish what ono should have oxpoctod 
from ite Lax discipline, I bolieve that the soldiors must be jucged in 
their relative value in comparison with the op^»onent, There is no doubt that 
our armed forcos are the beste  Eyory German infantryman is botter than tho 
French, Wot tho oxhiliration of patriotism but touch dotermination, I am 
told that the troops will only advance if the officers lead tho way, In 1914 
that was also the casee I am told that wo were better trained thone In 
reality we wore only better trained on the drill field, but not for the ware 
I must pay the present lendcership the complimont that it is better thon it was 
in 1914. Mention of the collapse whilo storming Liefee There was nothing 
like this in tho campairn in Polance 


Five million Germans have been called to the colors, Of what ime 
portanco if a few of thom collapses Daring in the army, navy and Luftwaffe. 
I con not bear it when ono says the army is not in mood shapes  Eyorythin; lios 
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Ë the hands of tho military loader, I can do anythine with the Gecmem solčior 
if he is well lede We have succeeded with our small navy in cloar;.z tho 
North Sea of the Britishe Recognition of the small navy, ospooiai. ; tho High 
Command of the Navye 


We have a Luftwaffe which has succeeded in safocuardinz the ontire 
living spaco of the Gormnanse 


Tho land army achieved outstandins thinrs in Poland, Even in the 
West it was not shown that the Gorman solcior is inferior to the Frenche 


Revolution from within is impossible, We are suporior to tho cnomy 
numerically in the West. Behind tho Army stands the strongest armamonts 
industry of tho world, 


I am disturbed by tho stronger and strongor spoonreneeo of the Fnelish, 
The English are a tourh enomy, Above all on defence. There is no doubt that 
En;land will be very much represented in France nt the latest in six to cirht 
monthse 


We have an Achilles heels Tho Ruhr. The progress of tho wr denonds 
on the possession of tho Ruhr. If Eneland anà France nush through Bolcium and 
Hollan into the Ruhr, we shall be in the crentost ἄπηπρογο That could lead to 
the paralizing of the German power of resistance. Evory hope of como»romiso is 
childish; Victory or defentj Tho question is not tho fabe of a nationale 
socialistic Germany, but who is to dominate Europo in the future, The question 
is worthy of the greatest efforts, Cortainly Pneland and France will assume 
the offensive agninst Germany when they aro armed. Enrland and France have 
means of pressure to bring Belrium and Hollanc to roquest Enelish and French help, 
In Belgium anc Holland the sympathies are all for France and England. Mention 
of the incident at Venlo: The man who was shot was not an Englishman, but a 
Dutch General Staff officer, This was kept silent in the presse Tho Dutch 
government asked that tho body of tho Dutch officer be pivon up. This is ono of 
their groatest stupidities, Tho Dutch press docs not even mention the incident 
anymoree At a given time I shall use that to motivate mv action. If the Fronch 
army marches into Belgium in order to attack us, it will be too lato for use Wo 
must anticipate thome One moro thing, Uebonte Minos, and Luftwnffo (also for 
Mines) can strike England offectivoly, if we have a bettor starting pointe Now 
a flisht to Encland domands so much fuel that sufficient bomb loads cannot bo 
carried, The invention of a now type mine is of greatest importanbvo for tho 
Navye  Airoraft will be tho chiof mine layers now, Wo shall sow the English 
coast with mines which cannot be clenrod. This mine warfare with tho Luftwaffe 
demands a different starting pointe England cannot livo without its imports, 

We can feed oursclvese Tho permanont sowins of mines on the English coasts 

will bring England to hor Xnoos, However, this ocu only occur if wo have oceupiod 
Belgium and Holland. It is a difficult decision for mee None has over achiovod 
what I have achievede y life is of no importance in all this, T have led the 
German people to a sreat hcirht, even if tho world does hate us now, I am 
sotting this work on a gomblee I have to choose betweon victory or dostruction, 
I choose victory, Greatest historical choice, to be compared with the decision 
of Friedrich tho Great before tho first Silesian ware Prussia owes its rise 

to the heroism of ono mne Even thoro tho closest advisers were disposed to 
capitulatione Evorything copended on Pricdrich the Groate Even tho decisions 
of Bismarck in 1866 ond 1870 were no less preate My decision is unchangeable. 

I shall attack France anc Enrlnnd at the most favorable and quickest moment, 
Broach of the neutrality of Belgium and Holland is meaningless. No one will 
question that when we have wone We shall not bring about the breach of 
neutrality as idiotically as it was in 1914. If we do not bronk tho neutrality, 
then England and France will, ‘Without attack tho war is not to be ended 
victoriously. I consider it as possible to end the war only by means of an 
attack. The question as to whether the nttaok will be successful no one can 
answore Everything depencs upon the favorable instant, The military conditions 
aro favorablee A preroquisito however, is thet the leadership must rivo an 
oxamplo of fanatical unity from nbovoe Thore would not bo any failures if the 
loaders always had tho courage a riflàmon must havee 


Individual acknowledgements: The enomy must be beaten only by 
attacke Chances are difforent today than durin^ the offensive of 1918, 
Numerically wo can uso more than 100 divisions, With respect to men, resorves 
con bo supplied, The mterinl situntion is good, Moreover that which is not 
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pony today must he ready tomorrow, The whole thing means the oni of the 


World War, not just of a single actione Tt concerns not just a 5’ Flo question 
but the existonee or noneoxistonco of the nation. 


I ask you to pass on the spirit of determination to the lower ocholons, 


1) The decision is irrevocable. 
2) the only prospect for success, if the whole armed forces aro determined. 


The spirit of tho great mon of our history must hearton us all, Fate 
demands from us no more than from tho rroct mon of German history, As lonr as 
I live I shall think only of the victory of my peoples I shall shrink from 
nothing and shall dostroy everyone who is opposed to moe I have decided to live 
my lifo so that I onn stand unashamod if I have to dice I want to destroy the 
enemye  Dohinà me stands tho German people, whose morale can only grow worsoes 
Only ho who strubples with destiny can have a Good intuition, In the last years 


I have exporienced many examples of intuition, Evon in tho present dovolop- 
mont I soe the prophooye 


If we come throurh this struggle victoriously = and wo shall ocmo 
through viotoriously = our timo will onter into tho history of our peoplee I 
shall stand or fall in this strugele, I shell never survivo tho dofont of my 


people. No capitulation to tho outside fomoo8, no rovolution from the interior 
forcese 


CERTIFICATE OF TRANSLATION 
OF DOCUMENT NO 789=PS 


9 October 1945 


I, FRED NIEBERGALL, 2nd Lt Inf, 01335567, horeby cortify that I 
am thorourhly conversant with tho English and German languaress and that 
the above is ο true and correct translation of Document 789-58. 


FRED NIEBERGALL 
2nd Lt Inf 
01949556 
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and Supreme Commander of thc Armed Forces 


No. 1820/ 


To 


Top Secrct L, Il a TOP SECRET 





The Supreme Commander of the Army 
The Supreme Commander of the Navy 
The Supreme Commander of the sir Forces 


In the appendix I transmit one copy each if the law for the 
defense of the Reich of the 21 lay 1935 and of a decisien of the 
Reichs Cabinet of 21 Way 1935 concerning the Reich's defense 
council. The publication of the Reich's defensc low is tcmpor- 
rarily suspended by order of the Führer and Reichchancellor, 


The Führer and Reichschanccllor has nominated tho President 
of the directorate of thc Reichsbank Dr. Schacht to be "ploni- 
potentiary-generel for war economy". 


I request that the copies of the Reich's defense law nceded 


within the units of the armed forces be ordered before 1 July 1935 


at armod forces office (L) where it is to be established with the 


request tht the lew should only be distributed down to Corps 
Headquarters outside of the Rcichministry of war, 


I point out the necessity of strictest secrecy once more, 


(Signed) von Blomberg. 





Νο. 1820/35 L Top Socrot II a Berlin, 3 Sept 1935 


To 


Defense-Economic Group G3 


copy 
transmitted 


(signed) Jodl 


- 
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Reichs' Dcfense Law 
of 21 way 1935 


The Reichs Cabinet has enacted the following low that is hereby 
made public: 


“ 


Part I State of Defense 
ARTICLE 1. 


Tho Führor and Reichschancellor can declare a state of defensc 
for the area of the Reich in ease danger of war threatens. 


ARTICLE 2. 


(1) With the declaration of a state of defense tho cntire power 
of execution devolves upon tho Filhrer and Roichscnonecllor, The Reichsmin- 
ister of war exercizes it by his orders, 


(2) The Reichsminister is empowered in the carrying out of the power 
of execution to issue legal regulations which may deviate from existing 
laws, He can, in order to enforce his regulation, threaten punishments 
and sct up special courts, 


ARTICLE 3. 

(1) The Reichsministers carc to observe the instructions of the 
Reichsminister of war, They romain the highest Reich authoritics within 
their realm of activity. 

(2) The Xeichsministcr will in case of a stotc of defense effect the 
necessary measures and are empowered to issuc legal regulations which may 
deviate from existing laws, 

Part II Mobilization 


ARTICLE 4. 


(1) If conflict with an external cnemy becomes unavoidable, the 
Führer and Reichschancellor can order mobilization, 





(2) The ordering of mobilization includes in itself the declara- 
tion of a state of defense according to Part I, in cssc tho latter is 
not already proclainod, without prejudice to the directive of Article 
Six. 


(3) With the ordering of mobilization a state of wor in thc defini- 
tion of this law begins. 


ARTICLE 5, 
The Reichsministors will cffect the necessary measures in casc of 


Í 
mobilization and arc cmpowcred to issue logal regulations which may 
deviatc from existing lows, 


οἷα 
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ARTICLE 6. 


(1) Tho Führer and Reichschancellor will appoint ^ plenipotentiary- 
general for war economy to direct the entire war economy, 


(2) It is the task of the plenipotentiary-general for war-cconony 
to put all ergonomic forces in the service of carrying on the war anc to 
secure the life of the German people economically, 


(3) Subordinate to him are: 


The Reichsminister for economy 

The Reichsminister for food and agriculture 

The Reichs labor minister 

The Reichs forest master and ^ll Reichs! agencics immediately 
subordinate to tho Führer nc Reichschancellor, 


Furthermore the financing of the war cffort, (in the province of 
the Reichs finance ministry and of the Reichsbank) will bo carricd on 
under hts responsibility. 


(4) The plonipotonti^ry-gonoral for war economy is authorized, 
within his realm of responsibility, to issuc legal regulations, which 
may deviate from the existing laws, 

Part III of 


setting enaltics ana Conclusion 





ARTICLE 7 


Whoever purposely or carelessly acts in violation of a decree issued 
by authority of this law will bo, insoi^r as a severer punishment is not 
stipulated according to other directives, punished with jail and with fine 
or with one of these penaltics, 


ARTICLE 8, 


Ihe Führor and Reichschancellor will issue the necessary legal and 
administrative directives for carrying out of this law, 


Berlin, 21 May 1935 
The Führer and Reichschancellor 
(signed) ADOLF HITLER 
The Reichsminister of war 
(signed) VON BLOMBERG 
The Reichsminister of the Intcrior 
(signed) FRICK 


Note 
on the law for the defense of the Reich 
of 21 Kay 1935 


The publication of the law for the defense of the Reich of 21 May 
1935 will be suspended, The law became effective 21 May 1935, 


The Führer and Rcichschancellor 


(signed) ¿DOLF HITLER 
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Copy. 


Copy. 
Decision of the Reichstebinetiof 21 May 1935 
on the Council for tho defense of the Reich. 


Supplementing the dedistion of the Reichscabinct of 4 April 1933 
and I3 Dec 34 on formation of a council for defenge of the Reich, the 
Reichsecabinet has made the following decision: 


Ie} The plenipotentiary-general for war economy appointed by 
the Fuchrer and Reichschancellor will begin his work already in peacetime. 
it the sug estion of the chairman of the Council for the defense of 
the Reich, he will direct the economic preparations for war, insofar 
as they donnot, in reference to the armament industry fall into the pro- 
vince of the Reichs! Ministry of war. In case of mobilization the follo- 
wing ar o subordinatecito nim: 


Reiehsministry of economic affairs 

Reichsministry «for food and agriculture 

Reichsministry of Labor 

Reich's forcst-master and all Reichsoffices immediately 
subordinate to the Puchror, 


In case of mobilization he will direct and be responsible for 
the financing of the wor effort ( in the province of the financeminis- 
try and the Reichsbznk). 


These ministrics andthe Reich's authorities are bound already 
in time of peace to observe his recommodations for the preparation of 
a war economy end thc fiancing of the war-effort. 


2.) The Reichsminister of War and the plenipotentiary for war 
economy will effect the preparations for mobilization in closest co- 
operation on both sides. 


3,) The plenipotentiary-ceneral for war-eoonomy will be a per- 
manegt member of the Reich Defense Council (Reichsverteidigungsrat). . ith- 
in the working committee he represents through his leadership staff the 
interests of war economy, The department heads (Referenten) for the 
defense of the Reich of the iiinistries mentioned in Point I are bound 


by the r.ecommodations of this leqdership staff, 


Foundation: 


The State of War, an institution of the old law, as it was 
established in the old Reichsconstitution of I871., the Prussian law on 
the state of siege of 4 June 1861 and the Bavarian law on the state of 
war of 5 Nov I9I2, has been only incompletely replaced in Article 48 
of the Reichsconstitution of II August I9I9. Moreover, the provisions 
of Article 48 no longer correspond to the actual legal conditions. 


The new law for the defense of the Reich should create clear 

legal bases fot the transfer of the whole machinery of state from a 
state of peace to one of war, In this connection it was to be noted 
that a state of war can begin unexpectedly or from a state of foreign 
political tension. Since the time of such tension must be utilized as 
far as foreign political relations will bear, it in order to create a 
readiness for war in tine, the law for the defense of the Reich provides 
two steps for the transfer from state of peace to state or war: 

I, The state of defense 

2. The mobilization 


edo 








JI 


H1119-0012 











LAM 


LATION OF DOCUMENT 2261-Ρ5 
(cont'd 

















e — e 


k... 








For both steps of wer preparation, the law gives the legal 
basis, upon which the individual measures of thc Reichsdepartments 
can bc built up as thc council for the defense of tho Reich instructs, 


It is to bo mentioned in regard to the provisions of the low in 
detail: 


To Article 2 


The excrcize of thc power of execution by tho Rcichsminister of 
wer under the Fuhrer and Rcichschancellor should emphasize the press 
ing necessity of all demands of the immedinte conduct of the war and 
should guarantce their fulfillment, 


To Article hl, Section 3 


In numerous laws special provisions for war orc conteined, It 
is thercfore necessary, to cstablish the beginning of 5 state of wor, 
in respect to times in order to create clear doudl tone ror the admin- 
istration of justice ote, Since, however, in a future war official 
declarations of war are not to be cxpected, as 5 result of which 
Article 42 Section 2 of the Reichse.nstitution also is obsolete, the 
beginning of ^ state of war is to be considered as being at the sane 
time as the beginning of the mobilization, 


To article 6 


The expericnces of the great war have demonstrated the necessity 
of including curing a war the entire economy and the financing of the 
conduct of the war under unificd loacorship. The plenipotontiary- 
general for war-cconomy should according to tho will -f the Fuhrer 
and lieLchschanecllor take over the responsible lencership and stands 
thereby independently along side the iicichsminister of war, the poss- 
essor of the power of oxocution, and responsible for his realm of 
activity under the Führer and Reichschanccllor, 


CERTIFIC..TE OF TRANSLATION 
OF DOCUMENT 2261-PS 





2h October 1945 


I, FRED NIEBSRGALL, 2nd Lt Inf, 0-1335567, hereby certify that I am 
thoroughly conversant with the English and German languages; and thet 
the above is a correct and true translation of Document 2261-95. 


FRED NIZBERGALL 
2nd Lt Inf 
0-133556'/ 
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NOTES on tho Conforoneo in tho Roichskt^nz1loi 
on 5 Nov 37 fron 1615 - 2030 hours 
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Prosont: Tho Fuchror an? Roich Chonoeollor ; 
The Roiehsministcr for “Yer, Goncrealfoldmarsehnall v, BLOMBERG 
Tho CeineC rmy, Geonoraloborst Troihorr von FrITS¢F 
Tho Cein-C Navy, Goncraladmirnl Dr. h.c, NARDO 
Tho C-in-C Iufbunffo, Gonoraloberst GOERTWG 
The Roichsninister for Poroim Affairs FProihorr v, UJEUDATH 
Oberst HO&SZRACH 


The Fuchrer strtod initially that tho sub joct mattor of todoy!s 
conforcneo was of such hich imoortnnoo, that its doteilod diseussion 
woule cortainly in othcr strtos take placo boforo tho Cabinot, in 
full sossione a Y, ho, the Fuchror, had decicod NOT to discuss 
this mattor in thc ae cirelo of tho Roich Cabinot, because of its 

imvortancos His subsoquont stotononts were bho result of dctciled 
deliberations and of reap oxporionecs of his 4. yonrs in Govornnent ; 
ho dosirod to oxplain to thoso nrosonk- his funcomental ideas on tho 
possibilitics απὸ nooossitios of oxprnding our forcien policy and in 
tho intorosts of a for-sichtod policy ho roquostod tnit his stato- 

monts bo looked upon in tho onso of his donth as his last will ond 
t- ostomont, 


Tho Fuohror thon strtod; 


Tho ein of German policy is tho socurity and tho prosorv^otion 
1 its propa^otion,. This is consoquontly ο problem of 


- 


85 million pooplo, which, boenuso 
anc. the compactness of habit^tiocn, form 
6l rody the Like of which esnnot be found 
in my othor country. On ‘the other hand it justifios the doncnd for 
larger living spreco more then for any other notion, If thoro havo 
boon no political conscaucnces to moot tho domrnds of this racial 
bocy for livine spaco thon thet is the result of historical Qovoioo- 
mont spread ovor sovornl eonturios ond should this political condition 
continue to exist, it will roorosont tho zrontost arn nger vo tho 
presorvation of tho Gorman notion (Volkstum) at its prosont hich 
lovel. ἀπ orrost of tho Aotot ovest cn of tho German olomont in 
AUSTRIA ond in CZECHOSLOVAKI: is just as little possible as tho 

BOC ese Ves Tun of the prosont stato in GERMANY itsolf. Instoad of 
growth, storility wil! bo introcueod, and as η consoquc nec, tonsions 
of a ο naturo will nppoar aftor ο nunbor of yonrs, boonuso 
political and philosophie^l ideas are of ^ pormanont naturo only 

as long as thoy are able to vrocueo tho basis for bns roalizstion 

of the acturl claim of oxictoneo of a notion, The Gorman futuro is 
thoroforo dependent cxelusivoly on tho solution of the nood for liv- 
inr spacce Such a solution con bo sought naturally only for a 
limited poriod, about 1 » 3 conorrtionse 


The Gorman natim eomprisos 
of tho numbor of individ xs 1 


ια ~ b^, " 4 e 
a homoronoous Evrononn rere 
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Je 


Boforo tovehing upon tho ouosticn of solvinr tho noo? for 


ll 




















H1119-0013 


III 








livin; space, it must be 


Autorchy: Execution 
state policy, which is thc 
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TRANSLATION OF DOCUMENT 388-PS 
OFFICE OF U S CHIEF OF COUNSEL 


4PPERTAINING TO WAR HISTORY 
(pencil note) 
S.,0. Only 
"FALL GRUN" 


CZECHOSLOVAKIA 
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TRANSLATION OF DOCUMENT 288-58 
( cont.) 


ITEM 1 
2 < - ? of the Fuehrer: (semi-illegible) 
l). Does MUSSOLINI regerd his work ts completed or not. 


7). 


8). 


a). if so, dlose future boundery of Czechoslovakia West then wait 
end sees "Return with the beg empty." 


Ó), 1f not, then the "Empire" of Africa. Impossible without Germen 
help. Czechoslovakia is a preliminary condition. “Return with 
Czechoslovekie in the beg." 


MUSSOLINI, who is no illusionist, can Gefinitely assess Germany's 


military potentislities. Therefore he will suit timing of his eins 
with thet. 


Against Frence nnd England problem of Czechoslovekie can be settled 
only if still allied with Itely. France end Englend will not inter- 
vene. (Only to overcome the four-week re-grouping period.) 

Living under s common fate. (Exemple, 1805 and 1806) 


Stete of Armament: comparisons relative but in our favor: 


s). Deliveries of ores: Frente =- 600,000 tons 
Germeny - 2 million tons. 


b). Britain has been erning for 9 months. Launching . NL 
not for 2 years. 


ο). Out of dete rir force equipment. 


No general staff conferences of the various branches of the Armed 


Forces. Would have to retract permission to the army. Only through 
Supreme Comiende Very important thet cetusl intentions be kept 
secrete 


#rming progressing too slowly: Guns not only for constituted uhits, 
but elso in reserve for replecement.  Fortifictr tions. Runge of guns, 


Replacement of officers doubtful. 


Schn 


(M. Sehnundt's writine 
ond initislled by hin) 
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TRANSLATION OF DOCUMENT 388-PS 
(conte) 


ITEM 2 


SO. 


Only Berlin, 22 April 1938 


BSES OF THEDISSERTATION ON "GRUEN" 


Summary of discussion between Fuehrer end General KEITEL of 21 April: 


1). 


1). 


Ae Political Aspect 


Strategic surprise attack out of a clear sky without any cause or 
possibility of justification hes been turned down. 4S result would 
be: hostile world opinion which can lead to a eri tical situation. 
Such & measure is justified only for the eliminstion of the last 
opponent on the meinlend. 


Action ofter a time of diplometic clashes, which gradually come to 
c crisis and lead to wer. 


lightning-swift action ns the result of an incident (e.g, sssassi- 
nation of German ambessador in connection with sn snti-Germen 
demonstretion). 


Be Militery Conclusions 


Ihe preperetions sre to be made for the political possibilities 2) 
end 3). Case 2). is the undesired one since "Gruen" will heve taken 
security mecsurese 


The loss of time eaused by transporting the bulk of the divisions by 
rail - which is unavoidable but should be Gut: town as fer es pos» 
sible - mst not impede ε lightning-swift blow at the time of the 
ection. 


"Seperate thrusts" ore to be cerried out immediately with a view to 

penetrating the enemy fortification lines ct numerous points ond in 

a Sstrctegicclly fcvorsbie direction, The thrusts sre to be worked 

out to the smallest deteil (knowledge of roads, of targets, composi- 
tion of the columns ecoording to their individuel tasks). Simulten- 
eous ettecks by the army end Air Force. 


The sir Force is to support the individuel columns, (e.g. divebombers; 
sealing off installetions st penetration points, hempering the bringing 
up of reserves, destroying signel communications treffic, thereby 
isoleting the garrisons.) 


Politically, the first 4 dtys of militery ection ome the decisive ones. 
If there are no effective military successes, s Huropean crisis will 
certeinly crise. Accomplished Facts must prove the senselessness of 
foreign military intervention, drew Allies into the scheme (division 

of spoils!) and demoralize "Gruen", 


Therefore: bridging the time gap between first penetration end employs 
ment of the forces to be brought up, by a de*ernined and ruthless thrust 
by ε motorized ermy.(6.g. vie Pi past Pr) (Pilsen, Prague), 


If possible, seperation of transport movement "Rot" from "Gruen". 
4 simultaneous stretegic concentretion "Rot" cen lesd "Rot" to undesirdd 
messures, On the other hand it must be possible to put "Fell Rot" 
into operation et any time. 
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TRANSLATION OF DOCUMENT 388-PS 
( cont.) 


C. Propaganda 


1). Leaflets on the conduct of Germens in Czechoslovekie (Gruenland). 


2). Leaflets with threstsfeor intimidetion of the Czechs (Gruenen). 
Schm 


(initislled by 
Written by an officer Sehmunit ) 
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ITEM 2 


4 


1). 


2). 


3)» 








TRANSLATION OF DOCUMENT 388-FS 
(cont'd) 


22 April 


A). iOLITICAL POSSIBILITIES 


Sudden surprise attack out of cleer sky not possible. World 
(opinion can produce critical situation. Would be thinkable 
only for ultimate conflict without the threat of other opponents. 


Action after a period of tension end constant eggravetion of the 
situation. 


Action as the result of sn incident. (example) 


MILITARY NECESSITIES 


Cases 2 end 3 can be considereds In case 2 “security measures" will 
be teken». Duration of transporting by reil to be locked into, 


1)» 


Invasion by columns ready to march et points which lie in/Qiree= 
tion, strategically importent. (Fermenent fortifications rust 
be known, columns assembled to suit perticuler situetions,. roads 
reeonnoitred) Simultaneous atteck by Luftweffe, ,cooperation 
with Luftwaffe, isolation of garrisons of the fortifications 
cutting of cormunications.) 


"Deed Spece" in first 4 cays prior to ectucl operation must be 
avoided under εἰ] circumstance, Must be bridgec through motor- 
126} army. venetrating vie TILSEN. Hamper mobilizatione 
Seperation of transport movement "Rot" and "Gruen", 


8). in order not to aggrevate "Rot", 


b)e but also so es not to arrive lete, if necessery. 


Besic Principle : Create accomplished Fects so that 


£t). help comes too late - other powers do not intervene 
b). Allies teke part (like wolves also wont something out of 


ο). State collapses from within. 


Propagande: Directions to Gernens 


Threats tco others 


Submit: 1). Fortifications (strength in deteil) 


2). . Distribution of nationalities within Wehrmacht. 


119-0 
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TRANSLATION OF DOCUMENT 385-PS 


( cont.) 


ITEM 3 

MOS 1 16/5 0925 - 

Supreme Comucnd of the Armed Forces 
SEITZLER 


Most Secret - 1) Which divisions on the "Gruen" frontiers ready to march 
within 12 hours, in the cese of mobilization? 


2) What is the final day of mobilization? 
SCHMUNDT 
MOS 1 1930 MELDAV ΜΒΖ 
(the same also in Schmundt's hendwriting) 
MOS Νο. 2 1115 - 
MBZ 02 16/5 1114 - 
Major Schmundt, Armed Forces 4djutant to the Fuehrer - 
Most Secret to Question 1 
l2 of them - in grrrisons 
to question 2 


Third cay - Please stete time of reeeipte Teleprint left 
my room at 1110 - NN 


ZEITZLER Oberstleutnent on the Generel Steff 


MOS 03 16/5 1155 
OKW for Oberst leutnsnt Zeitzlee - Most Secret 
1). Teleprint received 1115 
2). Plesse send the numbers of the divisions. 
Schmund t 


(the same also in Schmundt's handwriting) 1159 MOS 03 Wegner? 


MBZ 04 16/5 1302 = 
Mejor Sehnundt Armed Forces Adjutant to the Fuehrer - 


Most Secret to message 1155 7, 17, 10, 24, 4, 14, 3, 18, 38, 8, 
armored and mountain. 


26} tzler Oberstleutnant on the General Sfoff. 


| 
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TRANSLATION OF DOCUMENT 388-PS 
(eont. ) 


ITEM 4 


MBZ 05 17/5. 1505 


TO MAJOR SCHMUNDT ARMED FORCES ADJUTANT TO THE FUEHRER - MOST SECRET 


IN ANSWER TO OBERST LEUTNANT ZEITZLER AND WITH REGARD TO MAP OF FORTI- 
FICATIONS: 


FORTIFIED CONSTRUCTION CONSISTS OF FAIRLY LARGE NUMBER OF STEEL AND CON- 
CRETE FORTIFICATIONS ¿S WELL ¿S LIGHT; MEDIUM ¿AND HEAVY MG EMPLACEMENTS 

TO CLOSE GAPS BETWEEN FORTIFICATIONS, NUMBER OF STEEL AND CONCRETE FORTI- 
FICTIONS VARIES FROM ONE TO NINE PER KILOMETER. POSITIONS CONSTRUCTED 
CONSIST OF LIGHT, MEDIUM ¿ND HEAVY MG EMPLACEMENTS ¿ND ¿N OCCASIONAL STEEL 
AND CONCRETE FORTIFICATION IN BETWEEN. NUMBER OF MG EMPLACEMENTS VARIES 
FROM TWO TO NINE PER KILOMETER. BLOCK CONSTRUCTIO, CONSISTS.OF. LIGHT, 
SOwETIMES MEDIUM ¿ND HEJVY MG EMPLACEMENTS AT MAIN ROADS ¿ND THORUUGH. 
FARES. DEFENSIVE POTENTIALITIES: STEEL AND CONCRETE FORTIFICATIONS 
BULLET PROOF 4GAINST ALL KNOWN CALIBRES., LIGHT MG EMPLACEMENTS BULLET 
PROOF AGAINST ¿IL CALIBRES UP TO 10.5 CM, » MEDIUM MG EMPLAGEMENTS BULLET 
PROOF AGAINST G,LIBRES UP TO 10,5 Chie’, HEAVY MG EMPLACEMENT BULLET PROOF 


AGJINST CALIBRES UP TO 21.00 Ge, SOMETIMES AGAINST THE LARGEST CALIBRES. 


ZEITZLER OBERSTLEUTNANT ON THE GENERAL 
STAFF 





| 

















III 


H1119-0027 


III 











ΤΩΙ. ΤΟΝ OF DOCUMENT 388-FPS 
( cont.) 


ITEM 5 
MOST SECRET 
Berlin, 20 May 1938 


Chief of the Supreme Command of the Armed Forces Tirpitzufer 72.76 
L Ja No. 38/38 8.0. Onl 


5.0. Only Schm (initialled by 
access only through Officer Schmundt) 


My Fuehrer! 
Effective 1 October 1938 (beginning of the new mobilization yeer for the 
cerny) new strategic directives must be issued, whose politicel bases end 


stipulations you, ny Fuehrer, yourself inten to meke» 


For the meantime, however, it is necesscry that the "Gruen" section of the 
strategic directives be replaced by e new version thet tekes into recount 
the situation which has rrisen os s result of the incorporation of Austrio 
into the Reich and the newly-suspectec intentions of the Czech General 


Staffe 


4 draft of this kind is attached. It has not yet been oiscussedà with the 
Cornenders in Chief, I intend to do this only softer this draft in its 
funcamentel ideas hrs been approved by you my Fuehrer, so thet it ern then 


be resubmitted to be signed, 


Heil, my Fuehrer 


(signed) Keitel 


HII 
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(TEM 5 


L Ia to No. 38/38 S.0. Only 





TRANSLATION OF DOCUMENT 388-PS 
(conte) 


written by an officer 


Berlin, 20 May 1938 


MOST SECRET DRAFT 
Se O. Only 
cecess only through officer for ὁ Copies 


lst Copy 


IHE NEW DIRECTIVE. "GRUEN" 


(Provisional) - pencil 
note 


1}. Politicol Prerequisttes: 


It is not my intention to smash Czechoslovakia without provocetion, 
in the near future through military action. Therefore inevitable 
political developments within Czechoslovakia must force the issue, or 
political events in Europe creste an especirlly fnvorable Opportunity 
end one which may never come ageine 


Political Possibilities for the Commencement of the Action: 
—————Ó———MÁÀÁÁÉÁáÀÁÉÁue ¿C VLON 


4n invasion without suitable obvious céuse end without sufficient : 
political justificetion ecnnot be considered with reference to the 
possible consequences cf such en ection in the present situation. 


3). 


Rather will the ection be initiated either: 


a). 


after a period of incrersing diplomatic clashes tn? tension, 
which is eouplei with nilitery preparations ema is4nede use of 

o push the wer-guilt onto the onerty. Even Such s period of 
tension preceding the war however will terminate in sudden 
Military ection on our pert, which rust come with all possible 
Surprise es to tine rnà extent, or 


by lightning-swift action rs z result of a sericus incident, 
through which Germany is provoked in an unbearable way end for 
which at leest pert of the worló opinion will grant the moral 
justification of military ection. 


b), is militerily and politically the more favorable, 


Conclusions for the Prepsrstions of "Fell Gruen"; 
which mast take into account the possibilities mentioned in 2 a). ard 
e b). 


ε) 


A 


For Armed War it is essential to creete-- nlready in the first 
4 deys - a military situetion which plainly proves to hostile 


hnetions esger tc intervene, the hopelessness of the Czechoslovakian 


military situation, ond gives the netions with territoriel claims 
on Czechoslovakia an incentive to im ediete intervention agoinst 
Czechoslovekie. In such a ense tho intervention of Poland ond 
Hungery against Czechoslovakian cen be expected, especially if 
Frenee, due to Italy's cleerly pro-Germon attitude fésrs, or at 
least hesitates, to unleash a Kurcpeen wor by her intervention 
egoinst Germany. 


If is very probable thet attempts by Russia to give military sup- 
port to Czechoslovekie are to be expected. If concrete successes 
cre not echieved es s result of the ground operations during the 

first few lays, e Europeen crisis will certainly erise. 


The Propagencea War must, on one hend, intimidate Czechoslovakia 
by threats and reduce her power of resistance, on the other hand, 
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give instructions to the national minorities for supporting the 
4rmegd:Wor and influence the neutrals into our way of thinking. 


c). The Economic Wer has the task cf employing all means at the dis- 
posal of economy to hasten the final collapse of Czechoslovakia. 


The opening of the Economic and Propagenda war can precede the 
Armed Wer. I myself will cetermine the date. 


Z (initialled at 
end by Zeitzler) 


For peragraphs 4)., 5)., and €). see under ITEM 11 
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ITEM 6 
Questions on "Gruen" 


l). Peace-time strength of divisions prepared for march readiness. 
2). Strength of mobile divisions. 
3). Composition of 2nd Armored Division in the case of mobilizetion. 


4). Strength, possibilities end composition of a motorized unit 
(motorized divisions) to be used for independent thrust. 


5). When cen the fteld units be equipped with 15 cm. morters? 


6), Whet calibres andhow large s number of ertillery pieces are avail- 
&ble for combetting fortificetions suches fortresses? 
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(cont. ) 
ITEM 6 
L Ia Berlin, 23 May 
MOST SECRET 


Questionnaire of 23 Mey 


1). Pesce-time strength of divisions prepared for march readiness. 


Strength of a peacetime division . 14,000 men 
Strength of & division mede ready to merch: 14,000 men 


(but composition is dif- 
ferent from that of a peece- 
time civision, i.e. some men 
ere left out end others in- 


cluded ).. 
2). Strength of mobile divisions. 
Strength of s mobile division s 17,000 men 


3)» Composition of the 2nd Armored Division in the cese of Mobilizetion. 


In the case of mobilization the 2nd Armored Division is composed of 
l rifle brigede, one tenk brigede and divisional troops. 


The rifle brigade hes one Infantry regiment motorized of 2 bettelions 
and one motorcycle rifle Battalion. 


The tenk brigade has two tenk regiments of two battelions. 


The Divisionel Troops will inelude 1 artillery Regiment motorized 
of 2 light Battalions, 1 Reconneissance Battalion motorized, 1 Anti- 


Tank Battelion, 1 Engineer Battalion motorized, and 1 Signal Bettealion 
motorized. 


Altogether the 2nd Armored Division (mobile) hes 807 light Machine 
guns, 200 heavy Machine guns, 15 light morters, 12 heavy mortars, 8 
light Infantry howitzers, 48 ¿nti-Tenk guns, 122 2 cm. guns. 16 

97 Che guns, 16 "7,5.en. guns and 24 light field howitzers. 


A)» Strength, possibilities and composition of e motorized unit _(motor- 
ized divisions) for independent thrust. 


In the case of mobilization, C-in-C arny ig in command of the motorized 


units.  C-in-C army must these fure be questioned as regerds any new 
employment. 


Altogether the lst, 2nd and 3rd armored Divisions (rapid merch reedi- 
ness is intended) 4 motorized divisions end the light division (for 


the moment not yet intended for rapid merch readiness; presumebly from 
1 October), 


5). When cen the field units be equipped with 15 em, morters? 


Mobilizetion of the infantry guns (<= 15 em. mortars) planned only for 
the fell, es ammunition for them will only then be availeble., For 
training purposes nearly εἰ] eorps except the 3 corps have the heevy 
infantry guns at the moment without live ammunition, however, 


Cc» 
— 
7 


Whet celibres and how large a number of sertiller 
———— v. LY Y ee 

for combetting fortificetions such es fortresses? 
dedii BA. — Ph ο BT λα μι π------ eS MM —— — — 


pieces are tvcilsble 





Only 21 cm. howitzers. Altogether 23 (of which 8 are in East Prussis 
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with 16,000 rounds (of which 4,000 in East Prussia). 


(In Schnundt writing): In generel, single experinentel artillery piece 
(guns). 
Z (initiclled by 
Zeitzler) 


On next page the questions cre put cgcin plus, the following sddi- 
tiontl questions): 


7). Wheat do the individuel types of Czechoslovekim permenent frontier 
fortifications look like? Profile? 


8). Is cooperction between infentry snd bombers assured for ettecks tecinst 
eneny strongpoints etc.? 


9). Con the construction of fortificetions in the West, in the form of 
MG strong points end read blocks, - be hestened by the employment 
of work columns of the Inspector of Roed Construction? 


10). What progress has been mede in the howitzer (Moerser) programme? 
Whtt progress hts been mode in the coversion of heavy naval guns? 


(Next three pages contein the first 6 questions rbove end enswers to 
them in ε teleprint message, beginning: "I cam answering severel questions 
which the Fuehrer put to me during conferences. I request thet you report 
the answers to the Fuehrer." 


«δα 
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INFORM GENERAL KEITEL: THE FUEHRER IS GOING INTO "GRUEN" IN DETAIL. 


BASIC IDEAS NOT CHANGED. SURPRISELELEMENT TO BE EZPHASIZED MORE. 


CONFERENCE WITH PARTICIPANTS WILL T4Ks PLACE AFTER RETURN, ¿T THE 


LATEST. CONFERENCE HERE NOT OUT OF THE QUESTION. RETURN PROBABLY 


BEGINNING NEXT WEEK, 


INFORM COLONEL GENERAL VON BRiUCHITSCH AND GENERAL KEI TEL: 


és). THE FURHRER, IN CONNECTION WITH HIS CONSIDERATIONS ON 1), HIM- 


SELF SUGGESTED THE HOLDING OF MANOEUVERS TO PRACTISE TAKING 
FORTIFICATIONS BY SURPRISE ATTACK, I THEN REPORTED THAT €-IN-C 
ARMY WAS PLANNING 4 CORRESPONDING TRAINING EXERCISE FOR SEPTEMBER. 
THE FUEERER THINKS THAT MOXENT TOO LATE. HE HIMSELF WILL DISCUSS 
THIS WITH C-IN-C iRMY, 

THE FUEHRER REPEATEDLY EMPHASIZED THE NECESSITY OF PRESSING 


FORWARD GRELTLY THE FORTIFIC,.TION WORK IN THE UEST 


(NOTE FOR K KPT V PUTTK/MIR: PLEJSE DESTROY TEXT OF 


l). «ND 2). ..FTER USE) 


ll 
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ITEM 9 


REICH WAR MINISTRY/ NAVAL SIGNAL SERVICE 


MOST SECRET 


CANZRIS REPORTS ON EVENTS OF THA NIGHT: NO SPECIAL OCCURRENCES. ‘THE 
MOBILIZATION MEJSURES ORDERED IN CZECHOSLOVAKI CONTINUE. ‘THE FOLLOWING 
HAVE BEEN DRAFTED: CLASSES 1913 AND 1914 COMPLET AND SPECIALISTS ONLY 
FROM CLASSES 1894 TO 1911 LEAVING OUT CLASSES 04, 06, 09. I SHALL KEEP 
YOU FURTHER CONTINUALLY INFORMED. I CONSIDER IT NECESSARY THAT THE 
FUEHRER INFORM HIS C'S-IN-C OF HIS INTENTIONS SOON. HAVE YOU ¿ANY 


FURTHER 4UESTIONS? 


= 13 œ 
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ILLEGIBLE 
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ITEM 11 


Supreme Comiander of the armed Forces Berlin, 30 May 1938 


OKW No. 42/38 Most secret S.0. Only LI Copy of the 4th Copy 


S.0. Only É Copies 
lst Copy 


Access only through Officer 


Written by en Officer 


By order of the Supreme Commander of the Armed Forces, Pert 2, Section II 
of the directive on the unified preparaticns for wer of the amused Forces 
Gated 24 June 1937 (Ob.d.W. No. 55/37 g.kács Chefseche L Ie) ("Two-Front- 
Wer with mein effort in the South-Fasi - strategic concentration 'Gruen'") 
is to be repleced by the etteched version. Its execution rust bo essured 


as from l October 38 at the lctest. 


Alteretions in the other perts of the directive:mst be expected during 
the next few weeks. 
hy order 


Chief of the Sunzeme Command 
of the irme Forces 


l Appendix sede Keitel 
To: Cein-C army Copy 1 
C-in-C Navy Copy 2 
C-in-C jir Force Copy 3 
OKW Section L Copy 4 - 5 A 


Certified a true copy 
Zeitzler 


Oberstleutnant on the General Staff 


u Sie 
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ITEM 11 MOST SECRET 


Appendix to: Supreme Commander of the Armed Forces 


OKW No. 42/38 Most Secret S. 0. Only L Ip 
dated 30.5.38. 


Copy of the 4th Copy 


Written by an Officer ὁ Copies 


1). 





lst Copy 
9.0, Only 


ACcess only through Officer 


II. Two front wer with main effort in the South Eest 
(stretegic concentration "Gruen" 


Political Prerequisites. 


It is ny unalterable àecision to smesh Czechoslovakia by military 

action in the neer future. It ts the job of the politicel leeders 

to await or bring about the politically end militerily suitable moment. 
of 

An inevitable developmenti/ conditions inside Czechoslovakie or other 

political events in Europe cresting a surprisingly favorebe opport- 

unity oni one which mey never cone agein/efise me to teke early section. 





The proper choice end determined ond full utilizrtion of e fevoreble 
moment is tie surest guerontee of Success. accordingly the prepa- 
rations ere to be međe ut once, 


Political Possibilites for the Commencement of the Action. 
— T T I NUS ΛΑ 19) Τη 


The following are necessary prerequisites for the intended invesion: 


Qo). suiteble obvious cause end, with it 
b). sufficient politicel justification, 


c). action unexpected by the enemy, which will finà him prepared to the 
least possible degree. 


From a militery as well as e political stendpoint the most favoreble 
course is ε lightning-swift action es the result of an incident through 
which Germeny is provoked in an unbesrsble wey for which at least 

pert of world opinion will grant the moral justification of military 
action. 


But even & period of tension, more or less preceeding a wer, must 
terminate in sudden action on our pert - which must have the elements 
of surprise ss regerds time und extent - before the enemy is so ad- 
vanced in military preparedness thet he cannot be surpassed. 


Conclusions for the ire eration of "Fall Gruen", 


6). For the Armed War it is essentitl thet the surprise element es 
the most important fector contributing to success be made full 
use of by appropriate preperatory measures, clready in peuce- 
time and by an unexpectedly rapid cours of the ection. Thus it 
is essential to creste e Situation within the first four deys 
which pleinly demonstretes, to hostile netions enger to inter- 
vene, the hopelessness of the Czechoslovakian militery situation 
and which ct the same time will €live netions with territorinl 
cleims on Czechoslovakia an incentive to intervene immedietely 
against Czechoslovakia. In sucht cese, intervention by Poland 


* X66. 
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ITEM 11 


end Hungary sgrinst Czechoslovokir mey be expected,especially 

if France - due to the obvious pro-Gerrsn attitude of Italy - 
fears, or at least hesitetes, to unleash ε European wer by inter- 
vening ageinst Gernrtrny. Attempts by Russian to rive military sup- 
port to Czechoslovakia mainly by the Air Force cre to be expected. 
If conérete successes are not achieved by the lend operrtions 
within the first few eys, © Europeen crisis will certoinly 
result. This knowledze mst give commanders of sll renks the 
impetus to decideà and bola ection. 


b). The Propagenda Wer must on/one hend intimidate Czechoslovekic 
by threats end soften her power of resistence, on the other hand 
issue directions to nstionel groups for support in the Armet Wer and 
influence the neutrels into our wey of thinking. 1 reserve further 
Cirections end determination of the dete. 


4). Tasks of the Armed Forces. 
S IUE € 
Armed Forces brepserations are to be mede on the following besis: 
t). The mass of ell forces must be employed against Czechoslovakia. 


b). For the West, c minimun of forces ere to be provided rs reor 
cover which mey be required, the other frontiers in the East 
ageinst Polend end Lithunnis ere merely to be protected, the 
Southern frontiers to be wetehei, 


ο). The seétions of the army which cen be repidly employed rust 
force the fontier fortificetions with speed end decision end 
must brenk into Czechoslovrkir with the greatest daring in 
the certeinty that the bulk of the n bile army will follow then 
with the utmost speed. irevaretions for this are to be mede and 
timed in such s way thet the sections of the ormy which cen be 
rapidly employed cross the frontier at the appointed tine st the 
seme time ns the penetration by the Air Force before the enerny 
cen become ewere of our nobilizetion.* 


*For this, ε timeteble between army end Mr Forte is to be worked 
out in conjunction with OKW anë submitted to me for approvel,* 


5). Missions for the branches of the Arned Forces 
——— e κ St Της armen Forces 


a). Army: The besic principle of the surprise ottsek egainst Czecho- 
slovakia rust not be endongered by the inevitable time required 
for trsnsportinze the bulk of the field forces by reil nor the 
initietive of the Air Force be wasted. Therefore it is first 
Of cll essenticl to the erny thet es meny sssnult columns as pos- 
sible be employed at the sane time ts the surprise ettack by the 
fir Force. These assault columns - the composition of each, ëc- 
cording t» their tasks rt that tine-< must be formed with troops 
which cen be employed rapidly owing to their proximity to the 
frontier or to motorizetion and to Special measures of readiness. 
It must be the purpose of these thrusts to break into the Czecho- 
Slovekien fortification lines ct hunerous: points and in a stra- 
tegically fnvoreble direction, to echieve e breakthrough or to 
break ther down from the rear. For the success of this operetion, 
cooperation with the Sudeten Germen frontier populetion, with 
deserters from the Czechoslovakian eMmy, with perechutists or 


[*?* * passages between asterisks occur only in this version not in Iter 5) 
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ITEM 11 (cont.) 


(* 


< 


eirborne troops and with units of the sabotage service will be 

of importance. The bulk of the ermy hes the task of *frustreting 
the Czechoslovakian plen of defense, of preventing the Czecho- 
slovekian army from escaping into Slovakia, of forcing a battle,” 
of berting the Czechoslovekian army and of occupying Bohemian 

and Morevie speedily. To this end c thrust into the heert of 
Czechoslovakia must be made with the stron.est possible mtorized 
end ermored units using to the full the first successes of the 
Assault columns end the effects of the Air Force operations. 

The reer cover provided for the West must be limited in numbers 
end quality to the extent which suits the present state of forti- 
fications. Whether the units essigned this will be trens»ortei 
to the Western frontier immedietely or held beck for the time 
being will be decided in my speciel order. Preparetions must 
however, be made to enable security detechuents to be brought 

up to the Western frontier even uring the stretegic concentra- 
tion "Gruen". "Independent of this, c first security garison 
must be improvized from the engineers ct present employed in 
constructing fortificetions ond from fornetions of the Lebor 
Corpse The remaining frontiers as well cs Esst Prussia,are* τοῦ... 
Beiohly weakly protected, But, alway depending on the political 
Situation, the transfers by see, Of e-pert or even the bulk of 
the ective forces of East Prussia, into the Reich must be teken 
into account. 


Air Force. While leaving ο minimum of defensive forces in the 


West, the Air Furce is to be employed in bulk in ο surprise attack 
egeinst Ozeehoslovekie,. The frontier is to be flown over at 

the seme time as it is crossed by the first section of the army. 
(see 5a) The most importent tosk. of the wir Force is the 
destruction of the Czechoslovakicn Air Force and their supply 
beses within the shortest possible time, in order to eliminnte 
the possibility of its ernploynent es well ss thet of Russitn 
cnd French cir forces, should the ocersion arise, sg&inst the 
Stretezic concentretion bna penetration of the German erny end 
agains the Germen "Lebensraun.” tion f° this the crippling of 
enemy mobilization, of the/S δες "eB tO n rrea Forces, as well 
as the delaying of the stretesic concentrs tion of the Czech Arny 
by ettecks on comnunicetion installetions, mobilization end a 
governnent centers cen be of consicerrble lrportcnee to the in- 
itiel successes of the armye At points in the frontier cree 
Where stronger sections of the Czechoslovekien army *or the depth 
of the defensive systen* might maeke the success of the sudden 
breakthrough of the German Lonéesttreeck questionoble, the employ- 
ment of cdequrte bomber forces rust be assured. Czechoslovekian 
industrial instelletions sre to be spere rS ftr os the course 

Of operations vernits, Retalistory εὑζεοκβ azainst the popule= 
tion will be cerried out only with ly permission. Centers of 

air defense sre to be created throughout BERLIN, the central 
Germen industriel ares ond the RUHR,ores," end gradually pre- 
pered even now in en inconspicuous frshion," 


lavy. The Navy will essist the srry operations by employing 


the DANUBE-flotille. For this purpose the flotilla will be 

uncer the orders of C-in-C ETY.. 48 Pegerds the -eonduet of neval 
werfere at first only those messures tre to be teken which eppear 
to be necessary for the careful protection of the North See and 
the Baltic ageinst a sudden intervention in the conflict by other 
States. These measures must be confined to the absolutely néc- 
essery extent. Their inconspicuousness must be gueranteec. It 
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is of decisive importance that εἰ] ections, which meht in- 
fikence the political attitude of the European Great Powers 
unfavorably, be evoided. 


6). Tasks of the War Econony: 


In war economy it is essenticl that in the field of the armament 
industry e.neximnum-deployment of forces is mede possible through 
inereesed supples. In the course of cperetions, it is of value to 
contribute to the reinforeenent of the total were economic strength =- 
by rapidly reconnoitring and resturting important fectories. For 
this reason the sparing of Czechoslovakian industrial ond works in- 
staletions =- insofer as military overations permit - can be of 
decisive importence to us. 


7). "All preperetions for sabotage end insurrection will be mede by OKW. 
They will be made,iin agreement with cnd 8. cording to the require} 
pent of the branehes of the armec Forces, so thet their effeets 
accord with the operations of the army and àir Force.” 

Signed ADOLF HITLER 
Certified copy 
signen Zeitzler 
Oberstleutnsnt on the General Steff 


(* - * Passages between asterisks represent sedditions to the fe»sion in 
ITEM 5) 
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(cont'a.) 
12 
a H Berlin, 9 June 1938. 
. SHORT SURVEY OF ARMAMENT OF THE CZECH ARMY 
SMALL ARMS 


armed uniformly with Mauser Rifle, slodel 24, calibre 7.92 mm 
(similar to German Rifle 98). also grenade launcher for rifle 
grenades is attached to the rifle. 
MACHING GUNS 
Light Μα Z.B. 26, wieht 9 Kg, 20 round magazine. 
Heavy G, temporarily the MG "Schwarzlose”" which has been im- 
proved in range. Super-heavy iG, 20 mm LG, Oerlikon system has 
been introduced (especially for active air defence), other models 
are being tested. 
8.lem Stokes-Brandt, range 3000 m. 
9cm light 2koda mortar, model 17, range 1200 m. 
l4cm medium mortar, model 18, range 2500 m. 
e6cu heavy mortar, model 17, range 2700 m, 
INFANTRY GUNS FOR ANTI-AIRORAPT AND ANTI-TANK DEFX|SE 
»everal models are being tested, some of them twin barrel guns. 
Calibre 37 - 40 mm and/or 66 - 70 mm. 
a. Light and sountain «artillery: 
8cm field gun, model 17, range 10 km 
8cm field gun, model 30, range 13.5 km (can also be used as 
an ÀA gun) 
lOem light field howitzer, model 14/19, range 10 km. 


7.9 uountain gun, model 15, range 7 kn. 


lOcm Mountain howitzer, model 16/19, range 10 km. 


b. Heavy artillery: 


10.Sem gun, model 35, range 18 kn. 


l5em howitzer, model 14/16, range 8 kn. 


cs MS o 
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l5em howitzer, model 25, range 12 kn. 

15cm gun, model 15/16, rance 20 km. 

24cm eun, model 16, renze 36 km. 

2lem howitzer (neues gun, model 18, renee 10 kn, 

30.5cm howitzer (Siap) gun, model 16, range 12,4 km, 
Also in use are French 15.5cm howitzers. 

4 4 Artillory 

Yom àÀ-eun, model 12/20 (stationary), renze 12 kn. 

8.35 em ÁA-eun, model 22/24 horizontal range 18 km, vertical 
range 12 km. 

7,65cm Ad-pun, model 35, horizontal range 16 km, vertical 
range 11 kn, 


§.6cm AA-zun, model is being tested. 


Z (Initialled by Zeitzler) 
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Lila Berlin, 9 June 1938 
MOST SECRET 


FUEHRER'S QUESTIONS ON 9 JUNE 1938 
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Quostion 1: 
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Berlin, 9 June 1938 

MOST SECRET 

2 copies 

lst copy 
Armament of the Czech Army? 
Answer: 
Arming and equipping of the Army with new means of war 
is progressing, thanks to the excellent production 
capacity of the Czech armement industry. 

The armament was built up from the weapons of the 
old Austrian Army. It is slowly and steadily being 
modernized. 

In Detail: 
artillery: Light field artillery. At present the old 
armament from the austrian Army predominates. 

Mountain artillery: the same. 

Medium artillery. New armament predominates. 

Heavy artillery, old armemént predominates. 

Infantry Weapons; The following are available: 

a uniform new infantry vifle; a uniform new light MG; 
& uniform old improved heavy MG. 

Equipment of heavy infantry weapons (AT~cuns, Infantry 
Howitzers, Mortars) and tenks is modern, but still 
incomplete. 

A new modern AA-ezun has been introduced, but is not 
yet available in sufficient numbers, 

Reserves of weapons end emmunition seem to be guerenteed. 
SUMMARY; The Czech Army must be considered up to date as 


far as armament and equipment are concerned, 


7 (Initialled by Zeitzler) 
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Berlin, 9 June 1938 
MOST SECRET 


9 copies 
lst copy 


How many battalions, etc. are employed in the West for tho 
construction of emplacements? 
Answer: 
Up to now the following have been employed on fortifications: 
The 36th Infantry Battalion 
The 10th Infantry Howitzer Company 
The 12th Anti-Tenk Company 
The 10th Battery 
The 30th 1/3 Engineer Battalions 
In additions 
The 78th German Labor Service Battalion , and later 
the 190th German Labour Corps battalion. 
In eddition, the Commander of Army Group 2 (General Adam) 
— the authority to crew still further troops from his 
4th Corps for the constcuction of emplacements if he deems 
it necessary. 
Z (Initialled by Zeitzler) 
(Pencilled notes by Schmundt ); 
Number of troops 


Production poss! bilities 
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Berlin, 9 June 1938 
MOST SECRET 
2 copies 
lst copy 
4re the fortifications of Czecho Slovakia still 
occupied in unroduced etrenezth? 
Answers 
The troops have been withdrawn to some extent fron 
the fortifications end are housed in locel billets. 
The fortifications themselves are guarded. The barriers 


at the frontiers are opened, 


Z (Inittalled by Zeitzler) 
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Question 4: Frontier protection in the West? 
Answer} 
In the West as at the other frontiers, the first 
frontier protection is undertaken by the VGAD, 
then the Frontier Guard, This protection by the 
Frontier Guard is directly at the frontier. At the same 
time as the Frontier Gv»rd at the frontier, the fortification 
installations, which lie further back, receive security 
garrisons (reserve versonnel). 
Streneth of the Frontier Guard on tho Western Frontier: 
15,200 men with 1,250 light MG's. 
For futher details on the frontier guard see 


ay ds 
aopencix, 


Z (Init:sllod by Zeitzler) 
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l. DRAFT FOR THE NEW DIRECTIVE 





(1st copy) 


In three parts, 
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Written by an officer. 


S. Q., Only 


4ccess only throuzh Officer 


Part 1 


GENERAL GUIDING PRINCIPLES 





l. There is no danger of a preventive war by foreign states against 
Germany, 

Germany has not committed herself to any militery alliances which 
would automatically force Germany into a warlike conflict of foreign 
powers, 

The immediate aim is a solution of the Czech problem by my own, 
free decision; this stends in the foreground of my political intentions, 
I am determined to use to the full every favorable political opportunity 
to realize this aim, 

Thereby, friends, interested parties end enemies can be called upon 
to take part in this scheme end other powers can remain indifferent 
even though they could not be previously placed with »bsolute certainty 
in one of these caterorics, 

However, I will decide to take action against Czechoslovakia only if 
I an firmly convinced as in the case of the occupation of the demilitarized 
zone and the entry into austria thet France will not merch and therefore 
England will not intervene. 

9. The preparations of the armed Forces must cover; 
a) thorough preparation of the action against Czechoslovakia 
("Fell Gruen"), See Part 2, 
b) Maintenance of the previous "Fall Rot" (etratecic ` € 
concentration with the nein effort against the West.) See Part 2, 
c) Special preparations, mainly in the form of studies and 
deliberations within the Supreme Commands. See part 3. 

à) Preparatory measures, 1n case German territory is suddenly and 

abruptly violated with hostile intent by a foreign power. See 


number 3, 


~ 28- 











9-0051 











e H111 


TRANSLATION OF DOCUMENT 388-58 
(Cont'd) 





ITEM 14 

ó, If in the midst of peace, Germen territory is suddenly and abruptly 
viol"ted with hostile intent by ^ foreign power, nfPDod resistance will 
be offered without any special order. 

Therefore, the branches of the armed Fortes must empower their 
competent Commanders on the frontier or on the coast to take on their 
own authority, all measures necessary to repulse the enemy attack 
should such a case occur. (See Reich Defense Lew (RVG) para. 2). 

In no event, however, may the Germen Reich frontier be crossed by 
troops or aircraft, nor any foroien territory violated, without my order, 
It will not be considered » violation of German territory (seo lst 
sentence of this number) if sinele sentrics or patrols cross the frontier 

unintentionally and accidentally or through the overeazerness of 8 
subordinate commander, or if aircraft fly over the frontier due to feulty 
n^viestion, or warships seil in our German territorial waters with 
obviously no hostile intentions, 

4. This directive concerns the uniform preparation for war and the zeneral 
strategic considerations applying to the outbreak of the wer. It will be 
augmented as necessiteted by the various strategic concentrations by 
regulations deeline with metters of Special administration end Wer Economy, 

The directives necessary for the prosecution of the war itself will 
be issued by me from time to time. 

K (Initielled by Keitcl) 


Z (Initialled by Zeitzler) 
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Access only throuch officer 


Part 2 





STRATEGIC CONCENTRATIONS 


1. Action against Czecho-Slovakia ("Fall Gruen") 


The directive, issued as OKW Nr 42/38 Most Secret 5. O, only L I 
dated 30 May 1938, remeins in force. Reruletions dealing with special 
matters, administration and War Economy relative to "Fall Gruen" are 
still to be issued, 


2, Two Front Wer with the main effort in the West ("Fell Rot") 


Since even a war arainst us started by the Western Nations must, 
in view of the situation today, begin with the destruction of Czecho- 
Slovakia, the preperation of strategic concentration for a war with the 
main effort by the army and Air Force against the West, is no longer 
Of primary importance. 








The preparations made to date for the event ("Rot"), however, remain 
in effect. They contribute, as far es the Army is concerned, towards 
cemnouflacing and screeninz tho other strategic concentration and serve, 
in the css of the Luftwaffe, as a preparation for the shifting of the 
main effort trom the East to the West, which may, under certain 
circumstances, suddenly become necessery. They also serve as preliminary 
work for future possibilities of war in the West. 


It is left to C in C Army to decide how fer the Army strategic 
concentration "Rot", prepared by OKH for the beginning of the now 
mobilization year 38/39, will be issucd to subordinates. 


The tasks which erise for the Navy in "Fall Rot" will be the same 
as those should "Fall Gruen" be extended to include the Western European 
nations, The navel preparations ere therefore to be continued with the 
previous objective, 


J 
K (Initielled by Keitel and Jodl) 
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Pert 3 
CONSIDERATIONS 
In connection with "Gruen". 


How the political situetion will develop during the execution or 
after the conclusion of "Gruen" cannot be predicted, Therefore 

the armed Forces will confine themselves to the preparation of the 
measures ziven in Part I, Number 3, to "Fall Gruen" and "Fall Rot", 
However, it seems expedient to make at least theoretical 
considerations and celculations for several possible eventualities, 
to avoid beings mentally unprepared, These. considerations would have 
to cover: 


a) Wht would have to be done 1f other nations intervened against 
vs curing the execution of "Gruen" -- contrary to our expectations. 


b) Wnaw should be done after the conclusion of "Gruen". 


To a) 
If, during the execution of "Gruen", France intervenes against 
us, the measures provided in "Fall Gruen" come into force, 
The primary essential in this connection is to hold the 
Western fortificetions, until the execution of the action 
"Gruon" permits forces to be freed, Should France be supported 
by England, in this it will have small effect at first on the 
land-war. It is the duty of the air Force, the Nevy, and tho 
OKW (War Economy Staff, Defense, armed Forces Communications), 
however, to cerry out farsighted deliberations in their sphere, 


Among the Eastern powers, Russie is the nost likely to intervene, 
This, in the beginning at any rate, will probably consist of 
reinforcement of the Czech Air Force and Armament. However, the 
decision must not be neglected concerning what measures are to 
be taken if Russia were to come to the point of startine a Neval 
end Air wer agrinst us or even wish to penetrete into Hast 
Prussia, throuzh the border states. 


In the case of a penetration by Poland, we mst hold the Eastern 
fortifications end East Prussia, using the Frontier Guard and 
other formations, until the conclusion of the action "Gruen" 
once more gives us freedom of movement, 
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To b) If the action "Gruen" takes place still during this 
Mobilization year, we must be in the position after the 
conclusion of "Gruen" to put a provisional strategic 
concentration quickly into force. 


In connection with the letter, further to what was said 

in part l, number 3, it is of primary importance to 
safeguard the German frontiers, including the new addition 
by the armed Forces, and still have the bulk of the Field 
Forces and the Air Force at our disposal. It would have tt 
be possible to put such a future strategic concentration, 
"Frontier Protection," into force separately for the various 
frontiers., 


II. Independent of "Fall Gruen" 


Gernany will not refrain from occupying the Memel-territory 
by a lightning blow in the case of a Polish-Lithuanian 
conflict ^ccurrins, The deliberations on this eventuality 
must cancel the directive issued 18 March 1938 

(OKW Nr 472/38 z, Kdos L Ia), 


III. General 


The brenches of the armed Forces are still allowed to 
deliberate further on the matter 

contained in Section I) and II). These however, may be 
carried out only 28 theoreticel studies within the 
Supreme Commands without the participation of subordinate 
euthoritios. 


2 


K (Initialled by Keitel and 
Zeitzler) 
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ITEM 16 
Supreme Commend of the Armed Forces Berlin, 22 July 1938 
Νο. 1233/38 Mo 3t Secret L Ia 
2 Copies : 
MOST SECRET lst Copy 


To: 


Mejor Schmundt or ëəputy 


I enclose a conference report. Your atiention is 


requestede(e.ge the ramerk of Chief OKW). 


Chief of the Supreme Command 
of the Armed Forces 


by order 


signed Zeitzler 


Submitted to the Fuehrer on 1,8, Stamp: 
Adjutents' Office of the 
Sehm (pencil note by Schmundt) Armed Forces to the Fuehrer 


' and Reich Chancellor 
Recde 269 July 1938 App. 1 
Noe 82/38 Most Secret 


~~ Ww. 














ΙΙΙ 

















H1119-0056 


° e UNN 


TRANSLATION OF DOCUMENT 388-PS 


(cont'd) 
ITEM 16 peneil note: Maj. Schmundt 
l copy 3rd 
report to 
Fuehrer 
L la Berlin, 12 July, 1938 
to L No. 1233/38 Most Secret 
2 Copies 
lst Copy 
Conference Notes 
K (initielled 
by Keitel) 
MOST SECRET 


OKH issues new manoeuvre intentions for 1938. Reason for alteretion: 
development of the W.sterufortificetions and spreading of the foot-and- 
nouth-disease. 

Detells: 
1). Of the previously intended training manoeuvres, the following remein: 
Fell exereise for the I Army Corps 
Training exercise for the XI Army Corps 
Fortress werfare exercise for the lst Army Group Commend 
2). New training menoeuvres: 
a). Fighting for fortificetions 


b)e Coordination with the Air Force 


ο). Cocpemwextioan : between ground ettack, airplenes end field 
units commencing l August in the exercise eres 


d)« Mobilization exercises for the Steffs 

e)». Supply end communicetions control 

f) Chemical defense and cleansing of contaminated ereas 
3). Treni; Manoeuvres for armored divisions: 


ist Armored Division up to 24 October et GRAFENWOHR, Corps HQ of 
the XVI army Corps will elso be there 


2nd Armored Division remsins in Austria 


ord Armored Division up to 24 September in KOENIGSBRUEK, from 25 
Septenber neer BRESI/U West of the ODER 


4). Training Manoeuvres for motorized divisions reedy to march: 
exercise 


2nd motorized Division in/area A, from 28 September, in NEUHAMMER 
29th motorized Division in exercise area B 
20th motorized ‘Division in exercise area C 
13th motorized Division in exercise area D 


lst light Division in exercise srea E 


- J4 = 














" gy CANNON 


H1119-0057 











TRANSLATION OF DOCUMENT 388-15 
(cont'd) 


ITEM 16 (cont'd) 


Commencement of the exercises not befom 12 September, the end 
24 Novembere 


5). Terrein exercises for units ready to merch: 
These take place in the following Wehrkreise: 
II, III; IV, V, VI, VII, VIII, IX, X, XI, XIII, XVII, 
commencement of Terrein exercises: 20 September 


6). Training menoeuvres for the mountain divisions composed as on 
mobias.nAtion, 
2nà i.ountein Division in: rea STEYR - iICHL - WEGER 
ord Liountein Division in rrea SHMERING - BRUCK 
conienverent of sxercises: 26 September, End: 24 November 


7). Treining Manocuvres for Training Divisions (Reserve Divisions): 


ϱ). 15 august to 15 September: 
Tesiulmos Division VII Army Corps (69th Division) Field units 
Exercise area τ. ΜΜΕ, 
Tretoing Division IX Army Corps (52nd Division) FFeld units 
Exercise ¿mee GROSSBORN, 
Treining Division III army Corps (68th Division) Field units 
Exercise Ares  JUETERBOG, 


b). 9 September to 24 November: 

Training Division IV Army Corps (56th Division) Field units 
Exercise rea  OHRDRUF 

Treining Division VIII Army Corps (62nd Division) Field units 
Exercise sree SENNE 

Treining Division XIII army Corps (73rd Division) Field units 
Exercise Area MUENDINGEN 

Training Division XII Amy Corps (79th Division) Field units 
Exercise Area WARN 

From about 24 September these 4 divisions will trein West of 

the RHINE. 


8). New dispositions: 


a), Truck Reginent 616, 20 September to 24 October disposition by 
III Army Corps, 


b). . Army Artillery: 
6 battalions: 15 August to 3 September disposition cnà trathning 
ll bettolions: 9 September to 24 October disposition and trein- 
inge 


Of these, beginning 24 September: 


S battelions,;to Reserve divisions West of the RHINE 
6 battalions to Terrain exercises of troops "ready to march" 


c). Engineer Bettalions: 


ὦ Engineer Battalions, 9 September to 24 October, disposition and 
training. 


> Ον. 
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of these 2 battalions, 20 september, to terrtin training of 
troops “ready to merch" 
1 bettalion, from 20 September to Reserve Division 
West of the Rhine. 


d). Artillery Intelligence Regiments: 


4 battalions end 2 Telephone communications compenies (motorized) 
9 September to 24 November, 


Disposition end treining; from 28 September, 

the bettalions will be siturted in the 
neighborhood of BRESLAU, GRAFENWOEHR » NEWHAMMER, 
INGOLSTADT. 


Euployzent of Engineer Battalions on the Western fortifications: 
— o cs ων, ».---. < µε. — s ru c raras, 


Enployrəri of *nzirser Bettelions extended for no longer then 3 weeks, 


also 7 Xung&:zeo» c-ttelions will be cdded, 


s” ee """- =f 


Reich Party Eollv an! Harvest Festivel; 
Ă— —— ----- - ---- - "9 t T0o———— 


rarticipotion ve in- ns intended. 


Foreign Miiitsrv €lsgations; 


Ihe foreizn Military Delegations as well os foreign militery attaches 
will be invited to attend the fell exercises of the I Army Corps. 


Z (initialled by 
ΖΕΙ TZLERQ 
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l Copy 
TIMING OF THE X- ORDER ¿ND THE QUESTION OF ¿DV/ECE MEASURES 
ο... r Y J boa alaaa oll 


Ihe Luftweffe'ts endeavor to teke the enemy tir forces by surprise 
at their pence-tine airports justifiably leads them to oppose meesures 
taken in edvence of the X-order ond to the demand that the X-order itself 
be given sufficiently lete on X minus 1 to prevent the fact of Germany's 
mobilization becomins known to Czechoslovekia on thet dey. 


The ~~ .wv's efforts ere tending in the opposite direction. It intends 


to let C. s:.tlete all advance neasures between X minus 3 end X minusl,, 
which wil. ~ airibui. to the smooth end repid working cf the mobilizetion. 
With this in vind O&: ::9 demands that the X order be given not later 


than 1400 on X minus i, 
"θα. -- - ο κ.” -- . 
To this the following must be said: 


Operetion (sktion) Gruen will be set in notion by means of an 
"incident" in Czechoslovekie which will give Germeny proveetion for mili- 
tery intervention. The fixing cf the axact tine for this incident is of 
the utmost importance, 


It must come ater time when weather conditions are favorable for our 
superior eir forces to go into action and et en hour which will eneble 
authentic news of it to reach us on the afternoon of X minus 1. 


It cen then be s ponteneously enswered by the giving of the X order 
at 1400 on X minus 1, 


On κ ninus 2 the Navy, Army and air Force will merely receive en 
advance werning. 


If the Fuehrer intends to follow this plen of action, all further 
diecussion is superfluous, 


For then no advance meesures wey be teken befow X minus 1 for which 
there is not sn innocent ex lenation as we shell -therwise appear to bhareu 
Ganufactured the incident. Orders for absolutely essential advance 
measures must be given in good time and camouflaged with the help of the 
numerous manoeuvres end exercises. 


Also, the question raised by the Foreign Office as to whether all 
Germans should be called back in tine from prospective enemy territories 
must in no wey lead to the conspicuous departure from Czechoslovakia of 
any Germen subjects before the incident, 

is impossible 

Even a warning of the diplomatic representatives in PRAGUE/before the 
first air attack, although the consequences could be very grave in the 
event of their becoming victims of such en atteck (e.g. death of revresené- 
ctives of friendly or confirmed neutrel powers.) 
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If, for technical reasons, the evening hours should be considered 
desirable for the incident, then the following day cennot be X Gay, but 
1t must be the dey after that. 


In eny case we must act on the principle that nothing must be done 
before the incident which might point to mobilization, end that the swift- 
ast possible action mst be taken efter the incident. (X~Fell) 


It is the .urpose of these notes to point out what a great interest 
the Wehrmecht hes in the incident ana that it mst be informed of the 
Fuehrer's intentions in good time - insofer as the 4bwehr Section is not 
also charged with the organization of the incident. 


I request thet the Fuehror's decision be obteined on these points, 


J 26/8 
Notes: 
Submitted on 30,8 = 
The Fuehrer will act on these lines. 
On 31.8 Col.iv. S, Jodl notifies, Schm Col. Jodl 
3128 
| (initielleà 
A by Jodl ) 
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Present; 
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CONFERENCE 


on 3 September 38 
at the BERGHOF 


The Fuhrer 

Generaloberet v, Brauchitsch 
General of artillery Keitel 
Major Schmundt 


I. 


Gen, Ob. v. Breuchitsch Reports on the exact time of the transfer of the 





Fuhrer 


The Fuhrer 


v. Brauchitsch 


troops to "exercise areas" for "Gruen", Field 
units to be transferred on 28 Sept. From here 
will then be ready for action. When X Day 
becomes known, field units carry out exercises 
in opposite directions. 


Hes objection. Troops assemble field units a 
e-day merch away. Carry out camoflage exercises 
everywhere, 


OKH must know when X-day is by 1200 noon, 
2? September, 


II. 


Expresses different opinion on employment of 
troops for "Gruen". aspects for the 2nd Army 
(OS) are smallest. Strongest Oz. fortifications 
there. Waste of troops thrust in the 10th Army 
area, however, is promising. Roadblocks prepared 
everywhere in addition also in 2nd army area. No 
reason for hinderance. The Czechs will stop 
opposite end army end keep assault army ready 
east of PRAGUE. Αα thrust against it into the 
heart of Cz. is to be made. Thrust in the 14th 
army area will fail because of means of transport. 
Therefore assemble all mot. and arm'd divisions 
with lOth army and employ in the thrust. Once wo 
are throuch there, the South front, which is 
built up opposite our 12th ermy in 3 defense 
lines, will collapse. ΑΠ army in the heart of 
BOHEMIA will bring about the decision. Possible 
repetition of VERDUN in case of 2nd army. An 
Attack there would mean bleeding to death for a 
tesk which cannot be accomplished. 


Has objections because of the state of the mot. 
divisions, suoply end untreined leaders. 


e 39 « 
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Ihe Fuhrer: 
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The course now planned corresponds to Cz. expectations, 
Opposite the lOth Army the enemy is not always in 
concrete emplacements, Possibility here of drawing 

in the Henlein people (uniforms), The line here is 
very far back. Cooperation between 10th and 12th 
armies, We mst add motorized units to army, As 
formerly the "Prussian Cavalry." How else can wo 
gathor experiences? Decisive is the coordination 

of equal speeds, Breakthrouch in sector of 2nd 

army not so rapid, so thet a tactical success can bo 
turned into a strategic one. The Fuhrer gives 

orders for the development of the Western fortifications: 
improvement of advance positions around aaCHEN and 
SAARBRUCKEN. Construction of 300 to 400 battery 
positions (1600 artillery pieces); He emphasizes 
flanking action. 


Certified. 
SCHMUNDT, Major on the General 


Staff 
BERGHOF, 4 Sept 1938 


κ ox κα 


(In Schzunàt!s writing) 
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ITEM 19 5. Ο. Only 
MOST SECRET 


DISCUSSION 
Nuremberg, 9 Sept to 10 Sept, 2200 to 0330. 


rresent; Fuhrer 
General oberst v. Brauchitsch 
General Halder 
General Keitel 
Major Schmundt 
Hauptmenn Engel 
Hauptmenn v. Below (7) 


General Halder states reasons for operational plen "Gruen", 

Mission; to prevent rotreat of Cz. Army from Moravia, — Bohemia area. To 
beat army. To bring about rapid decision. Mission can be accomplished by 
pincer attack in the direction of OLUMUTZ and BRUUN to be undertaken by 

end and 1408 Armies, Difficult transport situation in Austria. Therefore 
main effort in 2nd army area. Cz. frontier cen only be lightly held. 
Withdrawal certain on pert of Cz forces. Several defensive lines favorable 
by terrain will delay second thrusts and allow time to be gained for a Cz 
retreat, end "o'retein a rear position, “This is to be avoidody The Bohenian 
Morévian heights which will confront the attacker in the lest phase will 
favor probable Oz line of action. The pincer attack makes a "rear attack! 
from behind these heights possible. This operation will definitely succeed. 
Reserves at first mainly local, Further reserves near and south of Prague. 
Opponent won't have time to form further reserves. Opponent does not 


possess closed armoured forces, They are distributed and consist of light 
units, 


2nd army, Weaknesses opposite its sector recognized. Installations only 
partly completed. Mostly lack arma cupolas. There are great gaps. 

Olumutz will be reached on the second day. OPPA is no obstacle, c?n be 
crossed by tanks as well as Inf. No armd forces opposing.  FREUDENTAT 

only 35 men garrison? So-called light motorized forces on right flank are 
no danger, Consist party of Mounted units and will be engaged by adjoining 
Army. Were the attack, against expectations, to fail, then under no 
circumstances "bleed to death" before the position. Strategic concentration 
to be flexible. Rear sections will then be brought up to the points where 
success hes been achieved. Cz fears the GLAZ mountain Prea. Only 
demonstrations to be stazed in this area; there will be a tie up of Cz 
forces, To provide cover eastwards tenks will be valuable. 


On the rest of the mountain front: 4th (9 τ) Corps, and in the 
frontier sector demonstrations must be staged to tie up forces. 


izth and 1dth Armies will work together. Their columns must necessarily 
support one another during the thrust and ceruse the front to collapse. 
Bohemia only weakly occupied at frontier: 1 Division to 120 kms, Operation 
therefore pronisinz. After the thrust in a northerly direction 12 Army 
forces east and "races" for Brunn. The enemy will not be able to employ 
reserves according to plan. 


lOth Army faces PILSEN RIEGEL which is strongly fortified. Bad roads, 
‘anks must break through hore and establish bridgcheads for following up 
orces, Ferces of the next wave will be brought up by truck units, After 
he 3rd and 4th Mobilization day 6 further divisions will be brought up to 
the 2nd and 3rd line and can be employed where success is in the balance. 
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ITEM 19 


The Fuhrer: We should not plan the action on the operations as we desire 
them, tut take into consideration the probable course of action pursued 

by the enemy, With regerd to his course of action two factors are decisive: 
l, «At the time of our rearmament between 1934 and 1938 our opponent must 
have endeavoured to secure himself against a tearing of the East-Wést 
Communication, in his case probably between ΤΒΑΡΡΑΠ and NIKOLSBURG. 

Agzeinst us this would imply the building of fortifications on the Upper 
Silesian frontier. In the South an agreement with Austria would achieve 

a defense north of the Danube, or an advance to the DANUBE to protect the 
southern flank, 

9. The letter is no longer possible. Therefore, as a result of the 
situstion created in March 1938, it is all the more probable that they have 
increased their fortifications opposite our 2nd army. The enemy must hold 
there — otherwise there is no sense in holding the remaining front. Hence 
here the best regiments and fortifications ere to be expected. Holding of 
the front facing the 2nd Army will decide the "To be or Not to be" of Cz. 
There is no doubt that the planned pincer movement is the most desirable 
solution and should take place, But its success is nevertheless too 
uncertain for 1t to be depended on. Especially as a rapid success is 
necessary from a political point of view. The first 8 days are politically 
decisive, within that week a far-reaching territorial cain must be 
achieved, Our artillery (210cm Howitzers) not adequate against fortifica- 
tions. Where an attack is expected the element of surprise is ruled out. 
Besides from experience difficult to refrain from an action that achieves 
only part-success, More and more units ere thrown into breaks and 
bleeding-to-—death which one wanted to avoid, sets in (VERDUN!!) Tanks are 
used up and are not available for the subsequent territory—zaining 
operation, The consequence is that motorized divisions have to advance 
without tanks. ("Tables Turned") 

Also the objectives of the motorized units are not too fer-removed and 

can be gained without fighting, so that they could be equally well gained 
by infantry troops. The motorized divisions will not be able to influence 
& decision to any extent. It is the task of motorized forces to bridge 
areas free of the enemy. Where an attack opens up 8 large, free space 

the commitment of motorized forces is justified, Compere with the use of 
army cavalry et the bezinning of the 1914 wer, It is c@tiastrophic for 
tanks to have to stop end weit for infantry. This contradicts all laws 

of logic., In the 14th army sector fortifications can only have been begun 
since Mareh, Hence, thrust toward BRUNN will be easier. 2nd Pz Div can 
therefore be left there. However, this division should operate with the 
29th motorized division, Therefore the 29th must not arrive on the evening 
of the 2nd day. The 2nd Pz mst constitute the advance column of the 29th 
Div (Mot.) Are the road conditions suitable for the 29th? The 13th Division, 
which hes no prospects of success as a Mot. division with the 12th Army, 

is to be transferred to the REICHENAU Army together with 2nd Motorized Div. 
Thus 2 chances for victory will be created. 

If pincer movement has no success, lOth Army will open way for 12th Army, 
bringing strong forces into the heart of the country. If both operations 
ero successful, this means the end of Cz. In place of the two motorized 
divisions it is preferable to mobilize two further divisions which are to 
be brought up in trucks and buses. For the lOth Army the turn Northeast 
toward PRAGUE may become necessary. 


General Oberst v, BRAUCHITSCH: Employment of motorized divisions was based 
on tho difficult rail situation in Austria and the difficulties in getting 
other divs, (rcedy to march) into the area at the right time. -In the West 
vehicles will have to leave on the 20th of Sept., if X-Dey remains as planned. 
Workers leave on the 23rd, by relays. Specialist workers remain according 

to decision by army Command 2, 
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ITEM 19. 


The Fuhrer: Doesn't see why workers have to return home as eerly as X-11, 
Other workers and people are also on the way on mobilization day. Also the 
RR cars, they will stand around unnecessarily later on. 


General Keitel: Workors are not under the jurisdiction of district commends 
(Bezirks Kdos,) in the West. Trains mst be assembled, 


Y. Brauchitsch: 235,000 men RAD (Labour Service) will be drafted, 96 
Construction Bns will be distributed (also in! the east). 40,000 treined 
laborers stay in the West, 


Fuhrer: Trained.men should be distributed among newly formed divisions on 
2nd line. 


BRAUCHITSCH: Will be investigated. Implies change of mobilization orders 
if war orders already in the hands of the people, 


General Construction Inspector 2r, Todt(lete broucht into the conference): 
Delays in unloading of material through slow changeover in timetable of RRs 
only from 15 September, Transports must de in their eanpointed positions 

by X minus 11. ir zone to take 2nd place to the Infantry zone. Build 
battery positions, 





Certified 


/s/ SCHMUNDT 


Major on Gen. Staff 
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ITEM 20 Schm (initinlled 
by Schmundt) 


Nuremberg, 10 September 138 


Stemp 
Office of the Armed Forces 
Ac jutent atteched to the 
The Fuehrer end Supreme Commender .. ^ # . Fuehrer Reich Chancellor 


of the Armed Forces Received 19 September 1938 


TOF SECRET 


1). The whole RAD orgenizetion comes under the command of the Supreme 
Commend of the Army effective 15 September. 


2). The Chief of OKW decides on the First commitments of this oreant~ 
zation in conjunction with the Reichs Leber Leader (Reichsarbeits- 
fuehrer) end on assignnense from time to time to the Supreme Cormends 
of the Navy, Army and Air Force. Where questions prise with regard 
to competeney he will neke a finel decision in eccordence with ny in- 
structions. 


3). For the time being this order is to be made known only to the de- 
pertuents end personnel inmedictely concerned. 


(signed) ¿DOLF HITLER 


Supreme Comunand of the armed Forces 
No. 2038/38 Most Secret WFA/L IIc 


T 9.9 
Bistribution: 


C-in-C of the ΣΤΥ 

Reich Minister for Air end C-in-C of the wr Force 
C-in-C of the Nnvy 

Reichsrinister of the Interior 

for the attention of Ministerial Director Dr. Danchwerts 
Head of Reich Labor Service through Aéwin Office (VOL) 


Distribution: 
Adjutent to the Fuehrer lst Copy 
WZ, WH, Wr 2nd to 4th Copies 25 Copies 
árred Forces Ops Dept. 5th Copy lst Copy 
Ls, Ib, Ic, IV, VOA, €th to lOth Copies 
WNV lith Copy 
Office for Ausl/Abwehr 12th to 14th Copies A true copy: 
General Armed Forces Office 15th to 17th Copies 
Arnec Forces Staff l8th to 20th Copies Hofmenn 
Spare 21st to 25th Copies 


Oberst (Reserve) 
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ITEM 21 
Berlin, 14 Septerber 1938 


Stamp 
Supreme Com and of the armed Forces Office of the sdjutent of 
No. 2044/38 Mos; Secret WEL'L ids the dome Forces atteched 
to tho Diehver end Reichs 
l2 Copies Ohercel!o» 


Peso: νο 19 Sent. 1938 
0237/5 


SUBJECT: Zu eynent OF Reich Labor Service for Bez. No, 193/55 
larcea ay ery A. - il Weit 4 Yn Desne tehed Schm 
Clerk (1n1*-5^1ed by 
Qt τν, de | 
CAN dabis dit. š ` À 


1. Effective 15 September the following units will be under courind of 
the C-in-C of the srry 


1). The RJD forces of the licht roed construction battelions. 


2). Those parent units of construction troops which ere to be formed 
from personnel from 2 Gar c Hf) Group Conmmends, and 
91 RAD Batteliors of Wehwkiets. Hos WIT. WI and ttt, tnd set 
up εὐ ¿Try Group Fh 2 Clesracecupvenlcommundo) for she Durpo3e 
of carrying out exercises within the crees of 1 WeLrareis Hus V and 
XII. 


3). s). The steff of Labor Gau W (arbeitse eusteb) and the section 
end grcup steffs of the R¿L employed on the construction 
of the Weetern fortifications crd εἶαο RD Battalions with 
the excention of those brenuches of the RAS ettecied to the 
sica minister for sir and the C.in-C of the Air Force (compare 
Secticn 8), 


cipleme Corman’ of the ¿my only in metters effecting the 
def=nce of the country, These RAD units from these Labor 


Vidna K; < 


b); Labor Geus XYI. XXIV. XXV, XXVI. AXVII, ond XXXII come under 
e 


Κο. ete, will retain these tasks for the time being, 
Labor Service for Girls (ANT) is excspted from coming under 
the control of the Supreme Commend of the army. 


' TT "A kl. n P" ^ p WES GG ka dian, 2 < ^ . = Tm t 
Gaus -nvlcoyed et the moment for purposes of the Conutry's 


ο), It must be borne in mind. when allottine military tosks to 
those sections of the R.D nemod in a), end b), above. that 
in accordance with unpendix 7 to the ¿riy Mob: ligetion Plan 
for Daputy κος e"'ty Group Gonnends snd Guard 
Units will remein wita the RAD if and when mobilization takes 
plece, 


4). The O-in-C of the Army and Reichs Labor leader ere requested to 
Giscuss εἰ] detrils under). end 3 direct. 


II). 5). Licbt road construction battclions cre treining-units of the 
Army, Their members ere regarded ag heving been ärafted into the 
armed crees for manoeuvre purposes end ere soldiers. 


6). ‘he members of remnining formetions us per nd 3 who have been 
teken exclusively from the RAD will remein RD leaders or men 
until mobilizations 


But it is possible that they will have to be atteched to the Army 
for adzinistration or thet the eray must furnish money if dif- 
ficulties are encountered in prompt peyment of the men. 


The C-in-C of the Jrmy and the Reich Labor Leader are requested to 
settle details by direct agreement. 


e 45 e 
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ITEM 21 (cont'd) 


7). In case of mobilization the reguletions leid down in Appendix 


? of the plen for the mobilizetion of the army come into effect 
automaticelly end apply also to those exercise formetions for 
which there have up to now been restrictive regulations with 
regerd to their coming fully under the commend of the rmy. 


III). 8). Those RAD staffs and Battalions mede over to the Luftwaffe, in 
the Limes erea will be under commend of the Reich binister for 
Alr and the C-in-C of tho air Force beginning September 15. ‘the 
seme regulations apply in essence to them, 
The Chief of the Supreme Comm: πᾷ 
cf the Armed Forces 
By Order 
Signed ; Kéitel 
Distribution: 


C-in-C of the ¿army 

Reich Minister for dir end C-in-C 
of the sir Forces 

Head cf Reich Labor Service 

L la, II, IV 

Dreft (VOA) 


Distribution 2: 


Adjutend to the Fuehrer 

WZ, WH, WR 

4rned Forces Op. Dept. 

4rreé Forces Ops Dept/L Ib, Ie 
Arned Forces Communications (WNV) 
Office of Ausl/Abwehr 

General armed Forces Office 
Arneà Forces Staff 

Draft 


Spare 


lst to 3rd Copy 
4th to 6th 8opy 


7th to 8th Copy 
9th to lith Copy 
l2th Copy 


25 Copies 


. let Copy 


end to 4th Copy 
oth Copy 

6th Copy 

7th Copy 

8th to 10th Copy 
llth to i3th Copy 
14th to lth Copy 
17th Copy 

18th to 25th Copy 


is true Cy : 
HORMAIN 


Ober st (Resoxrtey 
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ITEM 22 


MOST SECRET 


Berlin, 16 September 1938 


Supreme Comrmnd of the armed Forces. 
WFA No. 194/28 Most Seerat 9.0. Only L Le 7 Coptes 


otia Copy 
S.Q. Only 


19.9.38 
Access only throveh Officer Schn 
Subject: Preparations 6n pert of Reichsbrhn etc. 
Ihe Reichsbehn must provide trains of erpty trucks in treat nutbers by 


September 28 for tie cerrylng out of mobilization excx :iges, This tesk 


now takes precedence over ell othors, 


Therefore the train-loads for the LIMES-job will heve to be cut down 
after September 17 end those goods loaded previous to this dete unlosded 


by September 20. 


The Supreme Comreni cf the Army (5th Division of the Army Generel Steff) 


must issue further orders after consultetion with the authorities concerned. 


However, in ecaordence with the Fuehrer’s directive, every effort 
Should be made to continue to supply the meterials in es lerge quantities 
és feasible even after 20th September 1958, and this for reasons of 


cemouflage ts well as in order to continue the important work on the Lines. 
Reports should be submitted on what ern be done in this direction. 


Chief of the Supreme Command 
of the srmed- Forces 


Signed Keitel 


"^^"^ Mo wr 


Sunrene Comuand of the ¿mmy 1 (Copy 1) Certified 

C-in-2 of the air Force (Katzinger's steff) 1 (Copy 2) 26} toler 

General Inspector for Rosás 1 (Sony ὁ) Oberes+ ca the 
Jonerel Steff 


Major Schmundt Š 


— a — 
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ITEM 24 


Berlin, September 16, 1939 


MOST SECRET $0 Copies T 9.9 
¿th Copy 
Supreme Command of the armed Foroes 
No. 2120/38 Most Secret Wiv/ L Ile Stenp Schn 
Office of the Armed Fcrees (initielled 
Adiutant attached to the by Schnmundt) 
Fuenrer and Reich Chancellor 


Subject:  Eaoploynent of the Reich Rec. 15:1 Sept. 1958, 
Labor Service (RAD) Enclosures 
Reg. No. 199138 
Despatched 


1). The following RJD forces will Clerk 
receive militery treinins: in 
accordance with the instructions of the C-in-C cf the Arny: 


From the ares of the IInd Army Korps (/Ks) 7 Battelions 


IIIrd : 2 Battalions 
IVth 3l Battalions 
Vth l Battalion 
VIth 78 Bettalions 
VIIth l Battalion 
IXth 65 Battelions 
Xth 84 Battelions 
Alth 35 Battalions 


For the time being these battalions nre still part of the RAD in 
matters regering personnel, administration, end discipline. 


2). The C-in-C of the Army end Reich Labor Leader are requested to settle 


all details by direct agreenent. 


For the Chief of the Supreme 
Conmanc of the Armed Forces 


By Order 
Distribution: Jodl 
Supreme Cormend of the «ΟΥ 
Reich Minister for sir and C-in-C of the sir Force lst Copy 
Head of Reich Labor Service end Copy 
WZ, WH. WR, ord Copy 
Armed Forces Ops Division 5th -:7th Copies 
L Ie, Ib, lo, IV, νου Sth Copy 
armed Forces Communications Dept. 9th - 13th Coples 
Office of éusl/Abwehr l4th Gopy 
General armed Force Office 15th - 17th Copies 
irmec Forces Staff 18th - 20th Copies 
Spare 2lst =- 23rd Copies 


24th = 30th Copies 
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ITEM 25 


(Handwritten note) MOST SECRET S. 0. ONLY 


LAST NIGHT CONFERENCE TOOK PLACE BETWEEN FUHRER AND OBERSTLEV TNANT 
KOECHLING. DURATION OF CONFERENCE 7 MINUTES. LT. COL KOSCHLING 
REMAINS DIRECTLY RESPONSIBLE TO OKW. HE WILL BE ASSIGNED TO KONRAD 
HENLEIN IN aN ADVISORY CAPACITY. HE RECEIVED FAR-REACHING MILITARY 
PLENARY POWERS FROM THE FUHRER. THE SUDETEN GERMAN FREE CORPS REMAINS 
RESPONSIBLE TO KONRAD HENLEIN ALONE. FURPOSE: PROTECTION OF THE 
SUDETEN GERMANS AND MAINTENANCE OF DISTURBANCES AND CLASHES, 
THE FREE CORPS WILL BE ESTABLISHED IN GERMANY.  ARMAMZNT ONLY WITH 
AUSTRIAN WEAPONS. ACTIVITIES OF FREE CORPS TO BEGIN AS 50ΟΥ as 
POSSIBLE. 

(Pencil Note) 1045, 18 Sept 38 

rpAdioed to -Cept, 


Engel, Porlin. 
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ITEM 26 


(Handwritten note) MOST SECRET S. 0. ONLY 


(In ink) 
18.9 
38 
1030 
vb 
GERMAN 2nd ARMY - COSEL - 7 Inf. Div's, 1 Armd Div, 1 Inf Div on trucks, 
1 Light Div, of these the following arrive on 
1st X day: Two-thirds of one Inf Div, l Ayma 
Div, and 1 Inf Div on trucks. 


On 2nà X Day: one-third of one Inf Div, 

On 3rd X Dey: 1 Inf Div 

On 4th X Dey: 1 Inf Div 

On 5th X Day: 2 Inf Divs from 7th dey on 1 Inf 
Div and one light Div, 


8th Army: - FREIBURG - 4 Inf Divs. The following is the timetable for arrival: 
On 2nd X Day: two-thirds of one Inf Div 
On Brad X Dey: one-third of one Inf Div 
On 4th and 5th X-Day: One Inf Div each day. 
4th Army Corps - Herrenhut, 2 Inf Divs of 
which one will arrive on the lst day, the 
other on the Grd day. 


10th Army:- SCHWANDORF - 3 Inf Div's, 1 Armd Div, 1 Light Div, 3 Mot Inf 
Divs. They will arrive as follows: 
\On lst X Dey; 1 Inf Div and 1 Armd Div, 1 Light 
Div, 2 Mot Inf Divs. 
On 2nà X Day: 1 Inf Div., 1 Mot Inf Div, 
On 4th X Dey: 1 Inf Div. 


12th Army:— PASSAU - 7 Inf Div's, 1 Mountain Div, 1 Inf Div on trucks, 
Reet. They errive as follows: 
On lst X Days 1 Inf Div, 1 Mountain Div. 
On 2nd X-Day: 2 Inf Div, 1 Inf Div on trucks 
On 4th X Dey: 2 Inf Div's. 
On 7th X Day: 1 Inf Div, 
On 8th X Day: 1 Inf Div. 


14th Army: - VIENNA — 1 Inf Div, 2 Mountain Div's, 1 Armd Div, 1 Light 
Div, 1 Mot Inf Div. NN Mot (?) They will arrive 
as follows: 
On lst X Dey: one-third of one Inf Div, 1 Armd Div, 
1 Mot. Div. 
On 2nd X Day: 2/3 of one Inf Div, 1 Light Div. 
On 3rd X Days 2 Mountain Divs. 
END 


Reich War Ministry / Neval Communication Service 
MOST SECRET 18.9 
Renewed attention is called to strictest observance of secrecy regarding 
followine message. Noted, Message begins - 


(There follows » repetition of the above telegram in its exact forn, ) 


Any questions? 


«Oe 
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ITEM 27 
Army Appointments Held 
Army Group Commend; C-in-C: Gen. of Inf Adam 
CofS : Gen. of Inf Wictersheim 
G-3 t Lt. Co, Muller 
lst Army HQ: C-in-C; Ge. of Arty Beck 
. CofS 3 Maj. Gen. v. Avell 
G-3 ç Col. v. Greiffenberg 
end army HQ: C-in-C: Gen. v, Rundstedt 
CofS 1 BricGen v. Selmth 
G-3 t Lt,Col.Hasse 
ord Army HQ: C-in-C; Ge.Àrty v. Kuechler 
CofS : Brie.Gen.Hollidt 
G—3 : Lt.Col.Waener 
4th Army HQ: C-1n-0: Gon. (for special duties) 
v, Hamerstein 
OofS 1 Maj.Gen. Viebahn 
G-4 : Lieut.Col. Metz 
oth army HQ: C-in-C: Gen. of Inf Liebmann 
CofS 1 Brie. Gen. v. Sodenstern 
G-3 s Col. Duvert 
7th Army HQ: | C-in-C: Gen. of Inf (for special 
duties) Baron Zcutter 
v. Lotzen 
CofS 1 Brig. Gen. Modl 
G-—3 « Col. v. Witzleben 
8th Army HQ: C-in-C: Gen. v. Bock 
CofS 3 Brig. Gen. Felber 
G-3 ; Col. Hauffe 
lOth Army HQ: C-in-C: Gen. of Arty v. Reichenau 
CofS : Brig. Gen. Bernard 
G— ε Col. Dostler 
l2th army HQ: C-in-C: Gen. Ritter (for special 
duties) v. Leeb 
CofS ; Maj Gen. v. Lewinsky, 
known as v. Manstein 
G-3 s Lt. Col. Blumentvitt 
14th Army HQ: C-in-C: Gen. of Inf List 


CofS ; Maj Gon. Ruoff ` 
: Col. Wohler 
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ITIM 29 


Chief, OKW Berlin, 21 Sept 1938 


If the Czech Government accepts terms: 


a, Cession of Sudeten German territory 


b. Plebiscite in Czech-Germen territories, 


The following military measures are to be considered: 


l. 


5. 


10. 


11. 


12. 


The withdrawal by the Czechs from this territory of troops, police and 
Gendarmerie and other military units. 

The immediate surrender of arms in these territorios. 

The immediate surrender of all fortifications in the areas with all arms 
and equipment. 

The immediate evacuation of fortifications by the military outside thet- 
above territories. 

The withdrawal of all military power behind a security line, which will 
include the fortifications under (4). 

The right of the German Wehrmacht to use all public transportation and 
communications, especially the railroads, for military purposes. 

The right to fly over the above territories and to maintain Air security 
up to the security line. 

The occupation of territories to be ceded including the adjoining railroad 
junctions, communications installations, towns, airfields, etc. inlend 
beyond the last fortification line. 

Pacification and security of the Plebiscite Areas by: 

a. German Police (originally) 

b. International Police (later for plebiscite) 

Demobilization of tho entire Czech armed forces in the remaining area of 
the country, discharge of all reserves, etc. 

Immediate discharge of all SudetenGermans in the armed forces from the 
whole of Czechoslovakia to be sent home into Sudeten-Germany. 

Closing down of entire armement industry until after the end of all 


negotiations. 
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13. 


14. 


15. 


16. 


17. 


18. 


19. 


20. 


22, 


26, 


24. 


25. 


a, Prohibition of any new fortifications and field fortifications 
opposite the security line. 

b. Destruction of all existing fortifications which are situated 
beyond the future German borders, 

Demand further cession of territory on military grounds, namely the 

Prossburg bridgehead, the area northwest of Pilsen, the Beer sector 

west of the Elbe to Leun. 

Security line mst be 25 kn from the territory boing ceded to Germany 

or the territory being put to the vote. (See number 5). 

Cessation, immediately, of all military Intelligence work against Gerrer;. 

Violation will be considered breach of neutrality. 

Immediate pardon end release of all Germans and Sudeten-Germans, 

convicted of espionage. 

Transfer of all Czech Air Force personnel to their peace time garrisons 

and prohibiting of all military flying operations, 

Prohibition of destruction or sabotage of any military installations, 

including ground installations of the Air Force, in the territories 

t^ be ceded, 

The closing down and handing over to the German armed forces of all 

radio transmitters of a military, official or private nature in the 

areas to be ceded. 

The handing over of all Railroad networks including rolling stock , 

undamaged, 

The handing over of all Public Utilities (power houses, gas works, 

etc.) undamaged. 

No materials of any kind to be transferred (such as raw materials, 

provisions, livestock, etc.) 

Prohibition of import of wer equipment of any kind. 


Demobilization of Danube petrol and security vessels. 


"I. E 
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ITEM 3 


Pencil Note: Written by Schmundt: Not sent off. Sehm 
HEADQUARTERS OF THE SUDEREIN. GARMAN FREE CORPS 

Herr Benesch has dissolved the Sudeten-German Party and believes that 
he will thus be able to destroy the unity of the Sudeten-Germen radical 
group end to deal the death blow to the Sudeten-Germans. Konrad Henlein 
knew the answer to this. He issued a call on 17.9.88 for the formation of 
a Sudeten-German Free Corps. Within a few hours, thousands of Sudeten- 
Germans had already rallied to the colors all along the border. Thousands 
who were burning to fieht for their tortured homeland were forced, to 
their great disappointment, to remain at their places of work, because it 
was impossible, in such a short period of time, to induct, equip and arm 
the masses of enthusiastic voluntcers. For even in the first few hours 
after the appeal, (probably the first instance in the History of the Free 
Corps) shock troops of the Free Corps beran, in extremely daring operations, 
to secure the escape of their countrymen who had been hounded out of their 
homeland by their torturers. 

Since 19 Sept. - in more than 300 missions - the Free 2orps has 

(defense )* 
executed its task with an amazing spirit of sttack and with a willingness 
often reaching a degree of unqualified self-sacrifice. The result of the 
first phese of its activities: more than 1500 prisoners, 25 MG's and a 
large amount of other weapons and equipment, eside from serious loses in 
(The Czech Terrorists)* 

dead and wounded suffered by the enemy. 

Thousands of members of the Sudeten—German Free Corps stand shoulder 
to shoulder on the frontiers of Germany. They are inspired by but one 
desires The freedom of the homeland within Adolf Hitler's Greater Germany. 


For Konrad Henlein 


The Chief of Staff 


"The superimposed corrections represent actual ink corrections on the 
Original manuscript. 
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Adj to the Fuhrer 


(Note in pencil) 


26/7 _ 
OƏchra, 
Ttem 31 
Supreme Command of the Àrmed Forces Beylin 27.9.1938 
MOST SACRAT 1920 ours. 
WFA/L Νο. 2305/38 Most Secret II l5 copies 


160 1 ÇO y 


^ ΓΡ 


The Fuhrer has approved the uobilization without warning of the 
five regular west divisions (26th, 34th, 36th, 32, and 35th). The Fuhrer and 
Supreme Commander of the Armea Forces has expressly reserved the right to 
issue the order for employment in the fortification zone and the evacuation 
of this zone by workers of the TODT organization. 


It is left to the OKH -- to assemble as far as possible first of all 


the sections ready to =n ren and subsequently the remaining sections of the 
divisions in marshalling areas behinc the western fortifications. 


CHIEF OF THE SUPRE COLLAND 
OF ‘THE Aimo) FORCES, 


Signed. Keitel 


Distribution: Il. 


C 000473 
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Item 32 


Ay 


reme Command of the armed Forces 
Y 2258 / o8 most ὦ Crs 


pe Dn» L TI 


Berlin 27 bopt 1938 


Subject: mobilization measures: 
Moss 3ooret 
Tis Doputy Führer via Aum nistsative Offices (J) 
The Reichsfuicer SŠ and Chief of German Police Axpress 
attn: S.o. Überführer. 47 copies 
18th copy 


i 


F3 
O 


ΓΗ 


A» à result of the political situation the Fuührer and 
ο” ancellor h. 1S ordered À not: 1 παντος m5asoe35 fer the a rieg Fcrees, 
without the political αλ ια του πο ιο averavetea oy issuing the 
mobilization (X) order or corresponding c 


VL? 

' 
C 
i- 
i> 
U 
& 


Within the franework c? these mobilication measures it is 
necessary for the Armei Forcas auvherstiet to issue c 

various Party author tics ari their οσμ 32860) one, which ars connece 
ted with the proviovc issuing cf the moorsization order, the ad- 
vance measures or Spociaa GO3S nanao, 


T,e special situation makes it necessary that these de- 
mands be met:(even if the cedos word has rot) 25en pros Lansy tssued) 
immediately and without being referred to higher auvhoriuies, 


OK; requests that 
instructions to this effsot 
Forces can be carris out a 


SuberGinate offisos be given immediate 
5 bho meoiLaiization of the Armed 


Following are severil oxamples of cases where previous 
mobilization measures were delayed and a recurrence of, which might 
seriously endanger the mobiliz:tion of the armzd Forces’ 


1) Tie SA in \Wehrkreis AI refused to give up cquipment 
roquisitioned by the armed Foreos in accordance with 
mobilizstion regulations, because mobilization has 
not yet taken place. 


2) Billots which were prepared for troops under mobili- 
zation regulations were not evacuated because mobili- 
zation has not taken place. (NSKK-School KRZISCHVITZ.- 


i 

3) Polico outhoritios refused to give up Police R.dio 
Stations for the A/C reporting network, although the 
A/C reporting service had already been callod up. 


Tn; oupreae Command of the armed Forces further requests 
that all measures not provided for in the plans which are undertaken 
by Party Gryanisations or Police units as a result of the political 
situation, ' be ropcrtod in ON OFT 26838 and in plenty of time to the 


Supreme Command of the armed Forces. Only then can it be guarant oed 
that these measures can be carricd out in practice. 


Ihe Grief of the Supreme Command 
of the armed forces. 


Further: ALT 
Distribution II 
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23.9.98 
Item 33 MOST SECRET 


MEMORANDUM 
At 1500 September 27 ths Fuer and Supreme Commancer of the 
Armed Forces ordered the movement of the assaujt units from their 
exercise areas to their jumping-off points, 
The assault units (about 21 reinforced regiments, or 7 divisions, ) 


. . if 
must be ready to begin the action beatae "Grun” on September 30, the 


decision having been made one day previously by 1200 noon, 


This order was conveyed to General Keitel at 1520 through Major Schmundt. 
(pencil note by Schmundt) 


- ο - 
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MAES AS LON OF DOC.NO. $38-PS 
Stamp: Office of the Armed Forces Adjutant initialed Schm. 


Attached to the Fuhrer and Reich Chancellor 
Recd: 3 October 1938 


Req. Noe: 261/38 Most Secret 


Item 34 Adj. to the Fuhrer 
Berlin, 28 Sept 58 
Supreme Command of the Armed Forces, 
No, 2310/38 Most Secret L I a 45 copies 
16th copy: 
MOST SECRET 

To define spheres of responsibility on the Cz-German frontier, the 
following orders are issued: 

Through mobilization of the frontier guard (Crenzwacht) responsibility 
hes shifted entirely onto the army,that is onto the competent general staff 
corps. All tho units operating on the frontier are subordinate to them. 

No new units of police, customs or party may be shifted into the 
immediate frontier area without the knowledge of the army heacquarters con- 
cerned, nor may units alresdy in the area be reinforced without such knows 
ledge. In addition no one may cross the frontier without the knowledge of 
the army headquarters. 

For the Henlein Free Corps and units subordinate to this the principle 
remains valid, that they receive instructions direct from the Fuhrer and 
that they carry out their operations only in conjunction with the competent 
general staff corps. The advance units of the Free Corps will have to report 
to the local commander of the frontier guard immediately before crossing 
the frontier. 

Those units remaining forward of the frontier should -- in their own 
interests -- get into communication with the frontier guard as often as 
possible. 

As soon as the army crosses the Cz border the Henlein Free Corps will be 
subordinate to the OKH. Thus it will be expedient to assign a sector to 
the Free Corps even now which can be fitted into the scheme of army boundaries 


later. e 58e 


e 1.8 








The frontier guard has orders only to protoct the German frontier, and 
not to take part in operations on the other side of the border, <Any 


support to the Free Corps by the frontier guards anywhere over the frontier 


is prohibited, 


Chief of the Sunreme Command of the 


3 —- 


Armed Forces 
Keitel 


Distribution II 
plus: 
Reich Minister of the Interior 
Reich Finance Minister 
Deputy of the Fuhrer 
S.A. Hqs. 
Reichsfuhrer SS 
Reich Labour Service 


Volunteer Corps Henlein (Oberstlt l'oehling) 
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Stamp: Office of the Armed Forces Adjutant 
Attached to the Fuhrer ond Reich Chancellor 


Reed: 3 October 1938 (pencil noted: Adjutant to the Fuehrer) 


Req. No: 262/39 Most Secret 


Item $5 Berlin, Sept 28, 1938 


Supreme Command of the Armed Forces 
No. 2315/38 Most Secret “FA/L II 
MOST SECRET. 
Re: Advance Measures Pertaining to Mobilization Plan (Army) Special Appendix 5 


Following advance measures may be carried out: 
On the Franco-German border (WEERKREIS V and XII) 


1, Special Group Siegfried, K29148 -- preparation of 
organization for the reception of refugees. 
2. Special Group Siegfried, Kz9145 -- Preparation of employment 
of district officcs and staffs of collecting areas for 
the discharging of reservists. 
Chief of the Supreme Command of the 
Armed Forces 


(Signed) Keitel 


Distribution II 
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H1119-0083 


Stamp: Office of the Armed Forces Adjutant 
Attached to tho Fuhrer and Reich Chancellor 


Recd: š Oct. 1958 pencil note: Adjutant to the Fuehrer 
Req. Nos 260/38 Secret Schm. 

Item 36 

Supreme Command of the Armed Forces. Berlin, Sept 28, 1938 


No, 2335/38 Most Secret WFA/L II 

45 copies 

16th copy 
Subject: 4 SS-Totenkopf Batallions subordinate to the C in C Army. 


To : Reichsfuhrer SS and Chicf of the German Police, MOST SECRET 
(SS Central Office) (36 copies) 


By order of the Supreme Command of the armed forces the following 
Bn's of the SS Deaths Head organizaticn will be under the command of the 


C in C Army with immediate effect. 


II end III Bn, of the 2nd SS-Totenkopf Regiment Brandenburg at 
present in Brieg (Upper Silesia) 

I and II Bn. of the Srd SS-Totenkopf Regiment Thuringia eat present 
in Radebeul and Kotzenbroda near Dresden, 

C in C Army is requested to deploy these Bn's for the West, (Upper 
Rhine) according to the Fuhrer's instructions, 

These SS-Totenkopf units now operating in the Asch promontory (I and 
II Bn of Oberbayern Regiment) will come under the C in C Army only when they 
return to German Reich territory, or when the Army crosses the German-Cz, 
frontier. 

It is requested that all further arrangements be made between C in 


C Army and Reichsfuhrer-SS, (SS Central Office) 


For the Chief of the Supreme Command 
of the Armed Forces, 


Jodl 
Further: 


Distribution II 
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Continuca 





Lib 


Item 37 
28.9.98. 


MEMORANDUM 
SA-General Herzog answers question of Adjutant's Office, Chief 
of Staff of the SA, 1600: 

Reichsfuhrer SS, on the 25th of Sept., issued order to Chief 
of Staff of Sudeten German Free Corns Ref, Diary 38/Most Secret 
according to which the Volunteer Corps would come under the 
command of the Reichsfuhrer SS in case of German invasion of the 


Sudeten German territory. 


The order was signed by Berger, SS-Colonel, 


J, (initialled by Jodl) 
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ITEM 38 


Stamp — as usual 
Recd 3 Oct 1938 


Req No. 263/38 MOST SECRET 


Supreme Command of the 4:7ned 
Νο. 2385/38, 


Subject: 


Adjutant to the Fuhrer 


Forces 


Most δε. οὖν Lia Berlin 80.9.38 


1022 hrs 


MOST SECRET 
Supreme Commnder of the Armed 
Forces No, 2075 / og Mc 3 c Secret. 
OKW/WFA L I a dated. 35.9.88 


SPECIAL INSTRUCTIONS NUMGEP | 


ITOTIV NO I. 

Attachment of Henlein Fros 00.08: 

The Supreme Commander of the armed Forces hes just ordered that the 
Henlein Free Corps in its present composition be placed under command 
of Reichsfuhrer-SS and Chief of German Police. 

It is therefore at the immediate disposal of OKH as field unit 
for the invasion, but is to be later drawn in like the rest of the 
police forces for police dvtilos in agreement with the Retche*ukrer SS. 

The instruc: osa OLW Νο. 2010/38 Most Secre; of t^e 2502 Sepi 
(last peracraph but ono) and OKW No. 2371/38 Most Secret cí Sept 30 
are amended accoxrdincly. 

Rate of Exchange for the Oz. Krone: 
The following rate of exchange will apnly for all transactions and 
payments: 100 Cz. Kronen - 10.00 Merks (1 Cz. Krone - 10 Rpfe) 


TIE CHIEF OF THE SUPRE4E COMMAND 


OF THE ARMED FORCES 


Distribution III 


and Special Distribution 
(including Henlein Volunteer 
Corps end Reichsfuhrer SS 
through OXW/L II) 


Keitel 
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TRANSLATION OF DOCUMENT 388-P5 


(CONT! Ὁ) 
ITEM 39 
Stamp ἃ 
Recd 3 Oct 1938 
Req No 265/38 Most Secret Adj. to the Fuhrer 


Berlin, 30 Sept 1938 


The fuhrer and Supreme 
Commander of the Armed Forces 


OKW No. 2367/38 Most Secret 
Wra/L I À Most Secret 
60 copies 


l6th copy 
DIRECTIVE #1 


Subject: Occupation of territory separated from Czechoslovakia. 


l. The sectors separated from Cz will be occupied by the Armed Forces 
as follows: 


The sector marked I to be occupied on the lst and 2nd of Oct, the 
sector marked II on Oct 2 and 3rd, the sector marked III on Oct. 3, 4 and 5, 
the sector marked IV on Oct. 6 and 7th. The remaining area up to Oct 10. 


The extent of the area I-IV is shown on the attached map. The 
extent of the remaining areas will be announced later. 


2. The Armed Forces will have the following tasks: 


The present degree of mobilized preperedness is to be maintained 
completely, for the present also in the West, Order for the rescinding of 
measures taken is held over. 

The entzy is to be planned in such a way that it can easily be 
converted into operation "Grun". 

The depth of the territories to be occupied daily depends on the 
details of the evacuation, which are being settled by the international 
committec. 

a, Army: First of all the following units are availeble for 

the invasion: 

Treininse Bn's. 

Motorized end Armoured Units 

Adolf Hitler SC F 
Hon!o;n Free 3005098 
All gorbat action on the part of the Volunteer Corps 
must cease as trom lst October. 


b. Air Force: 
Those ground installations (including supply anc 
signal installations) situated in the separated areas 
are so be oucupieà immediately and prepares for the 
use ο” our own units, Flying units can be transferred 


if this becomes nocessary for the gir defense of iae 
tertium) viernied ox fcr the possible switch το "all 
Qrap!. 32 accoréanece with fiz. Z Fiighus over 
tercitosy not yer cleared for ocouipavion by German 
ἔνοους «πεῖ le avoided at all cstis. Wiak must be 


tone. io those obsectives waich cannot be protected 
by Flek under the command of the army e 


ὦ ER w 
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TRANSLATION OF DOCUMENT 382-P5 
(Cont'd) 
ITEM 39 


3. Those units of the Armed Forces intended for the occupation of 
sector I must cross the former Czech-German frontier by 1200 noon Oct lst. 


4, Armed resistance in the area cleared for occupation must be broken. 
Czech soldiers and other armed personnel found within the sector 
are to be disarmed and taken prisoner. The boundary of the sector ageinst 
the Czechs is not to be crossed under any circumstances, Hostile action 
against the Czechs on or beyond this boundary is to be avoided. 


5. The conduct of the field units mst be based on the realization 
that they are occupying 8 territory whose population, after being harrassed 


for years, looks upon the German Armed Forces as Liberators, 


6. The German frontier guard will remain on the former German-Ozech 
frontier, as before. 


7. The securing of the boundaries of the sectors against the area 
still in Czech hands is sole responsibility of the arny. 


For the Chief of the Supreme Command 
of the Armed Forces 


KITEL 


Distribution: III 
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TRANSLATION OF DOCUMENT 288-25 


(Cont'd) 
ITEM 40 
Stamps 
Recd š Oct 1938 
Req No 264/38 Most Secret Adj. to the Fuhrer 


Berlin, 30 Sept 1933 
11e Supreme Commander of the armed Forces 
OKW No, 2371/38, Most Secret, WA/L I a 





Most Secret 
Special Orders No. 1 to Directive No, 1 
Subject: Occupation of territory ceded by Cz. 


l. Operational Arca of the Army: 


The area to be newly occupied will be at first an operational area 
of the army. In it the Supreme Commander of the Armed Forces will have full 
powers and authority to delegate these powers to the C-in-Cis of tho armies. 

The Commanders exercising these mll powers can publish laws, 
institute special courts and issuo directives to offices valid for the 
operational area with the exception of the highest Reich authorities, the 
Alehest offices of the State of Prussia, and the executive board of the 
NSDAP, This authority to issue reguletions has priority over regulations 
issued by other Superior authorities. 


2, Units under Command of armys 


a, The units of the military SS and SS Totenkopf Regiment intended. 
for the: occupation of she sector weanain under OKH control. 

b, The Succten Gorman Volunteer Corps comes under the control of 
OKH. The Bn's of she Yoluteer Corps are to be employed in the direction 
(f their native «ο... [ορ wherever possible, They retain their presant 
armament. Provision- co be guaranteed throuzh the ary Hqs. Members of 
vhe Free Coros do nos come under the militery penal code. The Has of the 
Free Corpse afier occupation of territory IIL, is to be transferred from 
Bayreuth to deer. 

c, "he Supreme Commander of the 4rmed Forces, in cooperation with 
Reichsfuhrer St and as the request of Army Hes wil; direct Pol: ce Forces 
and Gesitzpo forces for the support of secre Field Police forces in the 
Occupied əreas. Δε required for Military Police duties, tho Special Police 
(SAP) will be drawn in as much as possible. 


3, Taking over of Militery Accommodation and I 


—— B -- — - ---------- — κ. — — — πω — «πα | 


a, All militery installations, barracks and property will be 
turned over in the occupiod Sudeten German territories by CKH in so far 
^8 they were up to now th- property of the Cz. army. By OM: if they 
were property of the Cz. Air Force (including civil aviation.) 

be The Chief of Transport System will make arrangements with 
she Reich RR's regarding the taking over of rail installations. 


4. Signal Communications: 





a. The army will be at liberty to use the postal communication 
-^cilities within the area to be occupied. Requirements of the Luftwaffe 
ʻe to be assured through the Field Signel Units under the ccmmand of the 
“1 attached to the Army Hqs. Depending on the situation, tho most 


iuportent communication installations are to be put into operation as soon 
"S possible, secured and screened against Cz. 
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TRANSLATION OF DOCUMENT 685-55 
(CONT'D) 


ITSM 40 


Special emphasis must be laid on the effective silencing anà 
confiscation of all transmitting installations. Official, private and 
permenont redio installations of the Cz army are to be secured through OKZ, 
those of the Cz Air Force through OKL. 


5, Customs Frontier Guerd 


After the crossing of the Reich frontier by the troops, the 
securine of the old frontier is the responsibility of the Customs Frontier 
Guard (Zollerenzschutz); the Supreme Commander of the Armed Forces will 
put the necessary personnel from the Frontier Guard at their disposal. 

The customs regulation of the forward line of the aree to be 
occupied, will be determined by the Supreme Commander of the Armed Forces 
in conjunction with the Inspector General of Customs. Liaison officiels 
are still at the disposal of Corps Headquarters acc, to $16 of the 
regulations governing the VGAD, Shipments to Wehrmacht offices as well 
as merbers of the Wehrmacht are not subject to customs regulations. 


. 67 - 
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Item 40 TRANSLATION OP DOC. NO, 288-75 
Continued 





6, Application of Lows: 


a. Compensation laws are to be employed on both sides of the 
border, Public buildings are to be used mainly for billets. Requisitioned 
erticles do not become the property of the armed forces. Compensation for 
services rendered in cash (German currency) 

b. Special regulations will be issued with regard to the 
introduction of the Germen Penal Code in the occupied areas, 


τι Mobilization Measures among Civilian Population: 
Mobilization measures will not be taken among civilian personnel. 
But all authorities have been asked to carry out quickly demands made by 
armed force authorities, 


The following measures are especially requested in order to 
suarantee the tasks of the armed forces. 


a, Reichs Postal Ministry 
Securing of direct tele-communications in the areas 
3 ESLAU, Se WURZBURC, NURNBERG, MUNCHEN, VIENNA, BERLIN. Establishing 
^f Special Emergency networks, ημών. of items to the armed forces tc 
Yw ts Ir degree they may be required, (Compare, Mobilization Book (Z) 
Section IX No, 3501, 3503, $532). Fulfilling staff requirements as regards 
the restoring of signal networks in occupied areas, 
b, Ministry of Propoganda: 
Dispatch of commissioners to the chiefs of civil adminis- 
ration in the operational area, Prohibition of the publication of militar: 


"t mm 


8 of any kind in the press (compare Mobilization Bock (Z) Part V Nc, 1758 ~ 
! 1600) 


8, Organisations of the Party: 


— a k n...  — M i Hn 
Ihe Fuhrer's Deputy has been asked to inform the party 
ο ο. that OKH must furnish permission if party units aro to be 
ight into the Sudeten area, 


9,: Economic Directives: 
— v — oI .. .. u 


Any confiscation of values or balances at credit institution 
("redit instituten) ia the Sudeten German area is prohibited, Requisiticning 
is also prohibited, Suppling of the armed forces with food, forage and fuel 
'3 to be carried out from the Reich. The following rate of exchange ap»lies 


all transactions and payments: 100 cz. kroneaz9,00 RM (1 Cz. Kr 3 9 Rpfg) 
(the underlined crossed cut!) 








(pencil note: will be published this afternoon) 


10, Payment of the armec forces 
For the parts : of the armed forces operating, pay as applicable 
in accordance with the peacetime regulations for large-scale maneuvers will 
into effect after leaving garrisons or assembly areas. All additional 


sts arising through the operation are to be deleted under chapter VIII E 20 
LOK Treasury ) 


11, Administrative Directives: 
The army hqs will acminister the occupied areas on their own 
'vsponsibility. The C D Z with their werte staffs are at their disposal 
ú an advisory capacity (compare H, Dv. 90. No, 20 etc.) 


- CB —- 
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TRANSLATION OF DOC. NO. 388-PS 
Item 40 i Continued 


12. Supply Installations: 
For the maintenance and putting into operation of supply 
installations OKW Admin,Staff will attach the following to the Arny/B.Q.'s 


Army H.Q, Tech Hq To App Time of Arrival 
12 13 LANDAU/ISAR 10.1 2000 
10 4 PLAUEN 10.2 2000 
8 3 GORLITZ 10.1 2000 
2 8 LAMSDORF(Sw/OPPELN) 10.5 2000 


13. Propaganda Companies: 
Propaganda companies are to be used. Amendments as regnras 
attachment made necessary through the peaceful entry will be conveyed 
verbally, 


Chief of the Supreme Command of the 
Armed Forces 


KEITEL 


DISTRIBUTION: III 
and Special Distribution 
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: H1119-0092 
TRANSLATION OF DOC. WO, $868..PS 
Continued 
Stamp: Office of the Armed Forces pencil note: Adjutant to the Fuhrer 


Adjutant attacked to the 
Fuhrer and Reichs Chancellor 


Recd: 5 Oct, 1938 


Req.No: 266/38 Most Secret 





Item 41 Berlin 30.9.38 
Supreme Command of the Armed Forces 200 copies 
PA /L No, 2150/38 Most Secret IVa, léord covy 


MOST SECRET 

Subject: OCCUPATION OF SUDETEN-GERMAN TERPITORY 

i. The Fuehrer and Reichs Chancellor has ordered that Sections of the Armed 
Forees march into the Sudeten-German territory, beginning 1 October, 1933. 
There will be no general mobilization of the Armed Forces (OR case "X"), 
Units already mobilizec, will, for the timebeing, remain at their present 
posts. 

+e Coincident with the crossing of the Reich frontier, the Commander in Chief 
of the Army will assume full powers in the territory to be occupied 
together with authority to transfer this power to the C's in C of the 
Armies, 
The Commander in Chief can, exercise these powers, and pass laws, install 
special courts, and give directives to the appropriate departments and 

ffices functioning in the area of operations, valid for the operational 

area with the exception of the highest Reich authorities or officers 
of the State of Prussia and the Executive Board of the NSDAP, In all 
other cases, the right of issuing directives has priority over directives 
from higher superior authorities, The area of operations will be 
extended forward according to the area to be cecupied. The shifting of 
tne rear frontier of the operational area will be ordered sevarately. 

>e Mobilization measures will not be enforced in the civil sphere. However, 
all authorities are requested to carry out immediately the demands of the 
armed force authorities, Tc guarantee completion of the tasks of the 


armed forces the following measures are especially desired: 


- 7O - 
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TRANSLATION OF DOC, NO, 388-PS 
Item 41 Continued 


Δε. Reich Postal Ministry vise 
Securing of direct tele-communications in the districts of the 
Communications Hqs, Breslau, Dresden, wuerzburg, Nuernberg, Muenchen, 


Vienna and Berlin. 


” w 
CN usd 


Establishing of Special Communications networks. Furnishing of 
equipment to armed forces in whatever degree may be required (see 
Mob. Book (Z) Part IX, No. 3501-03-32). 
Furthermore it is requested that staff requirements as regesr s 
restoring communication networks in the occu»ied area, be met. 
b. Pro»aranda Ministry: 
Dispatch of commissioners to the Chiefs of Civil on the administration 
operational area. Prohibition of the publication of military news cf 
any kind in the press. (Compare Mob Book (Z) part V, 1758 & 1600) 
c, Reichsbank; 
Issue of Mobilization money supplies without fiduciary monetary tender 
is authorized. (Compare Mcb Book (Z) part XVIII, Nr 8031) 
Apolication of Laws: 
a. There will be a special directive as to the introduction of the German 
Criminal Code into the occunied territory. 
be The Army Compensation Law (Wehrleistungscestz) will be in force on 
both sides of the frontier, Public buildings will be used as billets 
primarily. Requisitioned articles will not become property of the 
armed forces. Payment for services rendered will be made in cash (German 
currency) 
Economic Directives: 
Any confiscation of valuables or balances at Credit Institutions (Kredit 
Instituten) is prohibited in the Sudeten-German area, Requisitioning is 
also prohibited, Supplies of food, forage and fuel for the armed forces 
will be drawn from the Reich. The following rate of exchange is effective 
for all transactions anà payments: 


100 Czech kronen -.10,00 RM (1 Czech krone == 10 Pf¢) 
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TRANSLATION OF DOC. NO. 288-PS 
Item 41 Continued 


6, Payment of the Armed Forces: 








For parts of the armed forces operating, pay as applicable in accordance 
with the peace-time regulations for large-scale maneuvers, effective 
from time of departure from areas or gerrisons. 

7. Customs Frontier Guard 
After the crossing of the Reich Frontier by the troops, the security of 
the old frontier will be taken over by the Customs-Frontier Guard at 
whose disposal the supreme commander of the armed forces will put the 
necessary personnel, 
The supreme command of the armed forces will arrange the guarding of the 
front lines of the aren to be occupied (as to collection of duties) with 
the Inspector General of Customs. The Liaison officials according to 
Nr 15 of the regulations pertaining to the VGAD will continue to be at 
the disposal of the Corps Hqs. 

Shipments to armec forces authorities as well as members of the 

armed forces are not subject to customs inspection. 

8. Administrative Directives: 
The armed Eqs will administer the occupied areas on their own responsi- 
bilities, The CdZ with their staff of experts are at their disposal 
in an advisory capacity (see H. Dv 90, Nr 20 etc). In all matters of a 


police nature, the Reichsfuehrer SS is to be consulted. 


The Chief of the Supreme Command of the 
Armed Forces 


(signed) Keitel 


Distribution:  Overleaf 
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DISTRIBUTION 


The Fuhrer!s deputy 
for the attention of SS-Oberfuhrer Knoblauch lst copy 


Reichminister and Chief of the Reich Chancellery 
for the attention of Reichminister Dr. Lammers end copy 


Foreign Office 
for the attention of Leg. Rat. Freiherrv. d. Heyden- 
Rynsch τὰ copy 


Reichminister of the Interior 
for the attention of Min. Div. Dr. Danckwerts 4th copy 


Reichsfuehrer SS and Chief of the Germen Police - 
Reich Defence (RV) Section — for the attention 
of SS-Brigadefuehrer Petri oth copy 


Reich Minister for Enlightenment and Propaganda 
for the attention of Major (Reserve) Wentscher 6th copy 


Reich Minister of Justice 
for the attention of Min, Rat Haastert 7th copy 


Reich Finance Minister 
for the attention of Min. Rat. Geh. Ret. Dr. Bender 8th copy 


Reich Finance Minister 
for the attention of Min. Ret. Dr. Mitze 9th copy 


Reich Minister of Commnications - Motor Transport 
service, Shipping, Hydraulic Structure - 
for the attention of Min. Rat. Pigge lOth copy 


Reich Minister of Transport - Railroad Dept. - 
for the attention of Div. Dr. Ebeling llth copy 


Reich Minister for Science, Education - Netional 
Culture for the attention of Min. Div. Prof. 
Dr. Krummel l2th copy 


Reich Postal Minister 
for the attention of Min. Rat. Honold 13th copy 


General Inspector for German Roadways 
for the attention of Roe. Baurat Scheffler 14th copy 


Minister President General Fieldmarshall Goring 

Director of the Four Year Plan and the Prussian 

State Ministry for the attention of Min. Ret. 

sergbohm 15th & 16th copy 


Operational Staff G 3 
for the attention of Ministerial Director Sarnow 17th & 18th copies 


Reich Minister of Economies i 
for the attention of Ob. Reg. Rat, Dr. Burendt 19th copy 


Reich Minister for Food and Agriculture 
for the attention of Min. Rat. Dr. Dietrich 20%h copy 
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TRANSLATION OF DOCUMENT 388-PS 


(Cont'd) 
ITEM 41 
Reich Labour Minister 
for. the attention of Min. Rat. Schroeder olst 
Directorate of the Reichsbank 
for tho attention of the Reichsbank dir. 
Dr. Muller 22nd 
Reich Conservator of Forests 
for the attention of Oberlandforstmeister 
Hausmann οστά 
Reich Office for long range regional planning 
(Raunoreburg) for the attention of Rog. Rat. 
Dr. Schepers 24th 
President of the Secret Cabinet Council 
Reich Minister Freiherr von Neurath 2oth 
Reich Minister Frank 
for the attention of Oberstestsenwelt Dr. Buhler 26th 
Head of Reich Labour Service 
for the attention of Obersrbeitsfuhrer Richter 27th 


OKH (2nd Div. army General Staff) (80X) 


o κ -------------- — ----- --- 


(203 Div. Air Force General Staff) (30X) 
OKM (A II) (15 x) 
adjutant to the Fuhrer 


— 


OKW: Chief of OKW 
WZ 


Ansl/abwehr 
(with NA for Foreign Abwehr I, II & III) (5 X) 


General armed Forces Office 
(with NA for J. Pressezr, Vers.)(4X) 


Armed Forces Staff 
(with NA for WWi, WRo, WRu) (4X) 


Armed Forces Communicetions (WNV) (2X) 


L 
(Chief, Ia, Ib, Ic, II, IVa, IVb, IVc, IVd, K) 


WH 
WR 
special Staff W 


Stock kept at LIV 
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18150 


182nd 


183rd 


184th 
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copy 


copy 


copy 


copy 


copy 


copy 


copy 


copy 
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Izem 42 200 copies 


153rd copy 


ou ra.e Command of the 
Armed Forces 


— — — ο — —À ——À — — Nec 4 B e ὦν -ἆ- J. ILE 


Subject: Occupation of the 
sudeten-Girman area. 


1. By order of the supreme Commander of the armed Forces, 


cupation of the Sudeten-G -r 
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TRANSLATION OF DOC. NO. 388 PS 


cont. 
Berlin, 30.9.38 
(oTaMP-) ` 
Oz2fico of the armed Forces 
αα)αυθηῦ attached to the 
Fürrer & Reich Chancellor 
Roc, o Ost 1938 


guclosures: Hog.No. 267138 
Disp.:tched - 
Cerk 


the oc- 


. n areas by the armed Forces will 


be executed in a manner which will allow a changeover to mili- 


tary operations at any time. 


For the advance of the troops to coincide with the withdrawal 


of the Czechs, particularly in the fortified zones, 
the possibility of local re 


count of 
for the march in to be 
of military operations. 


and on ae- 
Sistance, it is necessary 


arranged in a way suited to the conduct 


2. The military occupation also necessitates the settling of econo- 


mic conditions in tho oudeten 
only be brought about gradually. 
rate of exchange has been fixed 
Reich rks so as to enable the retail trade to function. 
a pre-condition of this temporary Settlement, 
a final settlement is made with regard to economics and 
and in order to avoid placing the sudeten-German 

only those things are 
the pasapory of goods vasen ail 


AI 


until 
currency, 
population at a disadvantage, 
the open market which come in 
the immediate needs of life. 


-G rna 


arsa. Assimilation can 
For this transition period the 

at 100 Czech crowns to 10.00 

15 is 


however, that, 


bought in 


economic situation is a serious offense. 


ó. or the above stated reasons, 


travel into the Sudetenland from 


the old * ich will be confined to those officials and authori- 


ties who have been 2 riven 


area. 15 is regueste id that 


specific tasks in the sudeten-German 
all civil authorities and all or- 


ganiza tions of the rarty be instructed without delay that it 


is essential to obtain the previous 


authorities churged with the 
C CI bile “army, 
units of 
Military authorities. 


approval of the military 


| exercise of oxecutive power (C-in- 
Army hy) ror the transfer of departments and 
any kind into the »udeten-verman area which is under 


Ine Cuief of the Supreme Command of the 


armed Fonreuos 


Keitel 


(Distribution for Item 42 identical to that of Item 41) 


Izem 43 is handwritten notes too illegible to translate. 
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Supreme Vommand of the -rmed torce 
No. 2400/58 :0st secret LI: 


Top secret 


TRANSLATION OF DOC. NO, 388 PS 
cont. 
Borlin, lst October 1938 
S 150 copies 
18th copy 
(Stamp-) 


Office of the “rmed Forces Adju- 
tant attached to the Fünrer & 
Reich Chancellor. 

Rec. Oct.3rd 1938, Encl.2-30 
Rog.No. 268338 ο: cret 

Dispatched - 


ans ack = 
LOT SECRET 
SPECIAL ORDERS H0.3 to DIRECTIVE No.l 


Parts of the Army imployed. 


In addition to the Sections of the 
approved (2:e Directive 1, “section 
also be used for the occupation: 


army whose employment has been 
2a), the following units will 


Command (Generalkommando) III 


lOth Inf “egiment 


Trs Chief of Supreme Command of the Army 
By direction 
Jodl 
wistribut jon: Add 
id special distribution 
ltem 45 Army Toieprint Network 
Rocaived ὃν 
fron ρα Pics to Ds Time Resko. by 
Toleprint) Y,L0 Dent 9.10 oew. (? 
Office ) Kilaucisen (9) | 
Notes ) 
oy Jos (3) 
Delay notes: 
Tolegram προ 12 9110 1504 rriority notes: 
L CE Je OZ sender: 
TO LT. COL. SCEIUNDT * FUHRER'S TRAIN * (FUERZAS UG) 
L, 17 THE OCCUPATION Or SONE 5 JS CARRIED GUT TODAY ACCORDING TO 
PLAN AND WITHOUT INCIDENT OKW IWTZNDS TO OLSSCLVS V.G.A.D. IN 
THE WEST AS FRO 40.10 ¿kO TO BRING THE S SERVING DIVISICNS 
BACK TO THEIR HOLE STATTONS... 
ὀ. ACCORDING TO το μαι ποιο ο HERE POPULATION OF IGLAU VERY 
WORRIED ND EXCITED, ' σοι ο. το THERES ¿Ku ΑΠΘ. FOREIGN OFFICE 
HAS BEEN 1n PORTED. OKW UGCHLTS ZLPLOYXZNT CF ENGLISH LUGION, 
IF IT IS-BROUGHT UP IN THiS AREA , FOR PROTECTION. OF THE GERMANS... 
FUERZR'3 CONSENT RE UssTED FCR 1 AND ὁ .... 


(Ink wotes:-) Telephoned tnis 
at 2100 10.9 to C pt. “syle. 
i connection with 2: if the 
troops tO march in after short 


» US a 





Fuhrer agreed to 


t 


(4th Inf Div) 


signed ¿SITE 

from Opera House in 2a3arbrucken 
points l and 2. 
lives of “ornans threatened, 


warning. 


SCHMUNDT 





| 
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Item 46 TRANSLATION OF DOC. 088 Po cont. 
Toe C-in-*^ of the army Berlin W 35 October lOth, 58 


Tirpitzufer 72-76 
lel. 
11.10.58 


1800 hours ochm. 
Ky Fuhrer: 


I rave to report that the troops will reach the demarca- 
tion line as ordered, by this evening. iu so far as further 
military operations are not required, the order for the occupa- 
tion of the country which was given to me will thus have been 
fulfilled. Tx: guarding of the new frontier line will be taken 
over by the reinforced frontier supervision service (Grenzauf- 
uicousdienst) in the next few days. 


It is thus no longer a military necessity to combine 
the administration of the eudetenland with the command of the 
troops of the army under the control of one person. 


I therefore ask you, my Fuhrer, to relieve me with 
effect from Ucvober 15, 1938, of the charge assigned to me - 
that of exercising executive powers in Sudeten uj ruan terri- 
tory. 

Heil my fuurer, 
VON BRAU.CEITSCH 


(Handwritten Note:) submitted to #uhrer 11 sov. «agreed. 


Don 
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iiemarks E 


QD 
© 
> TRANSLATION OF DOC. NO. 388 PS 
C cont. 
Ω 
..army telegraph ii.twork 

Pass to Date Tine Ro. by 
υπο lived 
from Huso ochnundt's 10.10 1940 ochn. 

10.10 1930 Jept. 
Dolay notes 
Loem 47 wote of Priority 
Tel.tio. of vender 
Telegram SECRET 
HBZG io. 17 1915 ochm. 


TELEGRAM TO FUHRER'S TRAIN, LT.COL. SCHMUNDT 


IF EVi'ING REPORT 3HO.S THAT OCCUPATION OF ZONE FIVE HAS BEEN COM- 
PLETED WITHOUT INCIDENT ον INTENDS TO ORDER FURTHZR DEMOBILIZATION 


PRINCIPLE: 1) To SUSP AID OPLRATION "GRUN" BUT MAINTAIN a SUFFI- 
CIENT STATE OF PREPAREDNESS Οἱ PART OF ARLY AND LUFTWAFFE TO MAKE 
INTERVENTION POSSIBLE If NECESSARY. 
2) ALL UNITS NOT NEEDED TO BE 'ITHDRAWN FROM THE OC- 
CUPIED AREA AND REDUCZ D TO PEACETI|E STATUS, AS POPULATION OF OC- 
CUPIED ¿RZ I3 HEAVILY BURDENED BY TEE MASSING OF TROOPS. 
3) TO DISSOLVE TRUCK REGIMENTS AS A MATTER OF URGENCY, 
IN THE INTERESTS OF ZzCONONY. 
i 4) IN TEE WEST - GRADUAL RUVERSAL OF aLL MOBILIZATION 
MEASURES WITHOUT PREJUDICE TO TEE \.ORK ON THE LINES. 
5) INTENTION OF THE C-IN-C OF THE ARMY TO RELINQUISH 
HIS EXECUTIVE POWERS ON 10.15 


FUERER' 3 CONSENT REQUESTED 
OK 


του 47 


Fuhrer's decision: 

l--groed 

&--ouggestion to be made on the 13th Oct in 
assen by Gon seitel. Decision will then be 
reached. 

d--ngreed 

4--Aagrood 

O--agroced 


NB, wWotice of 5 to be sent by 6th Division 
Helayed to Lu. Colonel seitzler at 2300, 10.11 
3CHHUEDT 


ρολ 
(in 9chnundt's writing) 


(ext page contains illegible notes) 
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ΤΗ αἱ μι τοῦ OF DOC, 588 Ps cont. 


lutem 47 
10.10.38 
what is in the Zone? 
5 1 (motorized) For special duties 1 mountain 
1 (light) 3 div 
1 armoured l truck transport regt. 
1 mountain 
] div. 
4 3 motorized div 3. 4 div 
1 light Gurmania 
1 armoured 
2 div 
Liebstandarte 
1 1 armoured 13 div 
3 div 4 div (..otorized) 
à armoured 
2 mountain 
2 light 





νο πο 


24 divisions 


(notes in ~chmundt's writing 
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TRANSLATION OF DOC. 388 PS cont. 
army Telegraph wctwork 
Notes of ) received Pass to Date Time R.No. by 
Telegraph ) 


Office ) from HOZG Lt.001, 1.18 Schm. 
11.10.10.45 achnundt 


by chr, 


Item 47 5 | 

HBZG 08 1040 Note of Priority 

iel.wo. of "cnder 

TO THE ARD FORCES \DJUT.NT ATTACHED TO TE. FUHRZR -ND SUPRIME 
COMMANDER OF RIED FORCES. TH C-IN-C ΤΠ: aRiiY RIGARDS BIS DUTIES 
ag POSSESSOR OF EXECUTIVE POWERS IN TH; 3UDETZN GERILA? ARIA 2 
FINISHED 43 FROM 10.15. .I'D SUGGESTS THAT TEE .DiIINIGTRATION BE 
TAKEN OVER ON THaT DaTS BY REICH CONLISSAR HENLEIN, PROVIDING THAT 
FURTFER MILIT..RY OPURATIONS a RE HO LONGER NECESSARY.  PEZRSOONAL 


LETTER OF THE C-IN-C TO THE FUHRZR HaS BEEN DESP..TCHED. 


OKH oth Div. (Five) 
General “taff of the Yerman aray 


11.37/38 
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TRANSLATION OF DOG. NO. 388-P3 
Continua 


ltom 48 
(Ink note) 
l. If advance orders, times can be shortened, Regrouping of 
armies. 
2. If Hungary, small degree of preparedness. 2 brigades 


between Pressburg and Budapest. 1 brigade əust 
of Fricdl. 


(Rest of note impossible to decipher complstely) 
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TRANSLATION OF DOC. NO. 388 PS 


cont. 
Notes of the) army Telegraph Network 
telegraph  ) 
office ) Received Pass to Date Time R.No. by 1)4 Mot. 
from HBZC Lt,Col. 11.10 2050 Joe Div. 
11.10.1955.  zochnundt 1 B'n 
ready 
to 
march 
(?) 1 ARS 
by ochm. i'd 
24 Brig. 
Notes re delay τὸ 
29 (Unciphorable 
note) 


Note of priority: 
lol. HO. of ender 
ltem 48 TOP .ZCRET 
προς 15 1930.11.10 
Lt. Col. »chmundt 


«uestion 1: WHAT REINFORCEMENTS ¿RE NZCESSARY IN THE PRESENT 
TTU. TION TO BREAK ¿LL CZZCE RESIST.NCE IN BOHEMIA AND 


MOR- VI? 
answer: ARIY SUGGESTS: ARMY GROUP 5: Nothing 
ARMY GROUP FOR SPECIAL DUTIES: 1 àirnu'd 
Brie. ; 
2 Mob. 
Div. 


ARMY GROUP 4: Nothing 

ARMY GROUP 3: 1 nobile Division 

ΟΥ GROUP a: 1 Division ready to march 
and 1 ..obile Vivision 


B) LUFTUAFFZ:  XPLOYMENT NECESSARY OF ALL FORCES PROVIDED 
TO DATE OKW BELIEVES THAT IT ‘OULD BZ 
POSSIBLE TO COL1L::CE OPERATIONS WITHOUT 
THESE REINVORCENENTS IN VIEW OF THE PRESENT 
SIGS OF WEAKNESS IN CZECH R3SISTANCZ. 


wuestion 2: Hoi ae Tli Is RE4UIRZD FOR THE RZGROUPING OR MOVING 
UP Or δω SORCI 1552 ? 


answer: à) «army: FOR RUGROUPING: 2 days. FOR MOVING UP OF Nay 
FORCUS FROL: THE REICH 4 to 5 DaYS (INCLUDING 
MOBILIZATION ) 
B) Luftwaffe: UPERATIONAL DUTY POSSIBLE ον TIME 


«estion 3: HO MUCH TINE .ILL BE RE.UIRED FOR THE SAME PURPOSE IF 
IT I3 EXECUTED .FTER TEE INTENDED DEGOBILIZ.TION ¿ND 
RETURN 118. -URES? 


answer a) «army: IN THE SOUTHEAST BOUT 10 to 11 DAYS.--IN THE 
LAST 9 to 10 DAYS. 


B) Luftwaffe: AFTER RETURN OF FLYING UNITS TO PEACE TIME 
AIRFIZLDS ND THEIR DEMOBILIZAiTION - TEE at 
GUNS WHICH ARE Ri4DY FOR CTION -ND THE 
GROUND ORGANIZATION BEING LEFT AS THEY ¿RR - 
LENGTH OF TIME IN sOUTHLAoTERN AREA 12 HOURS 
IF .X4THiR FAVORABLE. aFTER DEMOBILI ZaTION 
Io COMPLETE SEVERAL DaY3, IN ANY Cask LESS 
THAN IN THY Οἱ OF THE ARMY. 


- 82 æ 
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a4nswers$ 
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TRANSLATION OF DOC. NO, #682£PS 
Continued 


HO. MUCH TIME WOULD BE RE4UIRZD TO 4CEIZV&Z THE 
STaTL OF READINESo OF OCT. lst? 


army: 6 days. If the reserves are called up by 
radio, 3 days at least. 


Luftwaffe: AIR DEFENSE ST, BEFORs COMMENCEMENT 


OF RZ3ORGANIZ,TION, ILL BE READY FOR 
OPLRaTIONS IN 24 hours 


(signed} KEITEL 
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TRANSLATION OF DOCUMENT 388 PS 
(Contd 


Berlin, Oct 12th, 1938 


Item 49 ó copies 
LI a lst copy 


REFLECTIONS 


Of the Supreme Command of the army on the withdrawal 
of Forces from the sudeten-German Area 


PRESENT STRENGTH 


MY GROUP NO. OF DIVs. DIV NOS ZARMARXE NO OF DIV GSTREN- 
FOR WITHDRAWAL TO BE GTH 
WITHDRAWN AFTER 
a ἕο 


Army Group 1 pe 
Command 5 5 1/3 1/3 44, 2 Mtn, 3 21/3 
š Mtn, 29th "Mot, 
4 Light; >» ond 





Armoured 
Army Group Command 4 1/3 plus 1/3 5th,7th,9th, 
for special Duties 1 33 Regt) 45th, “Ist. st itn. i 1/54 Ὁ ἃ 
Army Group Command 7 (plus I Cent tee End 2 κα. 
4 9S Regt (Mot loth _ (Mot) 
20th (Mot), ist 
Light, lst arm'd. 
Army Group Command 3 (plus 1 4th, 3rd, 18th 2 2 1 
2 SS Regt) 
Army Group Command 4 8th,28th,30th, 
3rd arm'd. 1 3 4 
TOTAL | 22 8/5. 81/3 14 2/3 
(Plus 3 SS (Plus 
Regts) 3 SS 
Regts) 
Namely; Namely: Namely: 
ll 2/3 Inf Div 1/3 Inf Divs 8 2/3 Inf Div 


σα Divs 1 Mtn Div 
iot Jiv 2 Mot Divs 
Light Div 1 Light Div 
Arm'd Div 2arm'd Divs 


ὦ τη Divs 
ὁ Mot Divs 
ο Light Divs 
É armd Divs. 


= = = t° CX 
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TRANSLATION OF DOCUMENT 388-PS 


(Cont'd) 
ITEM 50 
REICH WAR MINISTRY/NAVAL INTELLIGENCE SERVICE 
MOST SECRET 
Received Space for Receipt Stamp 


on 17,10 from ke 
at 1535 by (Indeciphereble) 
Notes re delay 
MBZ O 61 
Telegram from MBZ 045 17/10 1525 
Lt. Colonel Schmundt 
OKW suggests that by 20 October about half of the Army forces still remaining 
in Sudeten-German Territory (14 1/3 Divs and 3 SS Regiments) should be moved 
out, as otherwise the orderly discharging of the old age group at the end 
of October — this is necessary for the building up of the Army - and the 
reassignment of the recruits will not be possible by 10/11. (Involved are 
the; end Arm'd Div, lst Mountain Div., 7th Div, 13th Motorized Div, 
20th Motorized Div, 18th Div and 3rd Arm'á Div) Fuhrer!s decision requested 
to-day. 
Signed Keitel 
(Note at bottom in Schmunádt!s handwriting: ) 
The Fuchrer has given his consent 17 Oct. 
By telephone, 1905 hours, 17 Oct. to Capt. Vogel, 
Section L, OKW; 


Schmündt, Lt. Col. 


w ΒΒ' ὁ 
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TRANSLATION OF DOCUMENT 388-PS 
(Cont'd) 
ITEM 51 
The Fuehrer and Supreme Comdr of the armed Forces 
Berchtesgaden, 18 Oet, 1938 
Despatched 19 X 38 M 
TO THE C-~IN-C OF THE ARMY 
GENERAL VON BRAUCHITSCH, BERLIN 

The occupation of the Sudeten-Germen territory has been completed, 
the operation being carried out by sections of the Army, the Air Forces, 
the Police, the military SS (SS Verfueunestruppe), the SS and SA, 

Placed under protection of the armed forces, δὲ millions of German 
compatriots have returned to the Reich once and for all. 

The Civil administration is taking over charge of them on 
21 Oct 1938. Simultaneously I felieve you of your right to exercise 
executive power, while acknowledging the understanding cooperation of 
all departments. 

Along with our Sudeten German compatriots, the entire German people 
express their gratitude to those who participated in the liberation of 
the Sudeten-Land, 

(signed) Adolf Hitler 
Berchtesgeden, 18 Oct 1938 
(signed) Schmundt, 
Lieutenant Colonel, G. S. C. 
The Armed Forces Aàójutent attached to tho Fuehrer and Reich Chancellor. 
After Delivery: 
To the Supreme Command .of the Armed Forces 


I request that publication in the press be initiated from there 


| 


H1119-0108 
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TRANSLATION OF DOC. NO. $88-PS 


Item 51 Continued 


lst Draft 
To 
The C = in - C of the Army 

The occupation of the Sudeten - German territory had been 
completed according to plan, the operation being carried out by 
sections of the Army, Air Force, and police, Thus 34 million German 
compatriots have returned to the Reich once and for all, and have 
been placed under the protection of the Armed Forces; 

You have borne the responsibility for the occupation of the 
country and the care of the population from the day when the army 
marched in, and now I apnrove your proposal to release you from your 
authority to exercise executive power in the Sudeten-German area, date 
of expiry beins Cetober 20th 1938, 

My thanks to all those who participated in the liberation of the 
Sudetenland, for the order and discipline, the social understanding and 


devoted readiness to help with which they have done their duty. 


Je 
(Handwritten note) 


The military SS (SS VERFUFUNGSTRUPPE), the SS and SA 


end Draft 
(Exact repeat of Item 51 followed by handwritten note) 


Signed Adolf Hitler (unknown hand) 


- 07 - 














A OF DOCUMENT 388-PS 


(Cont'd) 

ITEM 52 
Supreme Command of the Armed Forces Berlin, Oct. 18th, 1938 
No. 2560/38 MOST SECRET LI a 

1300 hours 
(Stamp) 
Office of the Armed Forces Adjutant 60 copies 
attached to the Fuhrer & Reich Chancellor Copy 


Reed, 20 Oct. 1938 
Req. No, 297/38 Most Secret 
Despatch Clerk. W 
MOST SECRET 
Directive No. 4 
The Fuehrer has ordered; 
l., That about half of the forces of the Army still remaining in Sudeten- 
German territory be shipped back to their peace time bases. 
2. That those parts of the Luftwaffe which are under the command of the 
Army be shipped back and returned to the C-in-C of the Air Force, 


The withdrawal of other perts of the Luftwaffe operating in Sudeten 


Germany will be effected by the C-in-C of the Air Force. 


Chief of the Supreme Command of 
the Armed Forces 


Keitel 


Distritution:III 


us d^ us. 


1119-0110 
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TRANSLATION OF DOCUMENT 388-PS 


(Cont'd) 

ITEM 53 

REICH WAR MINISTRY/NAVAL INTELLIGENCE SERVICE 

MOST SECRET 

Received at 1040 by (Indecipherable) Initials Space for Receipt Stamp 
Notes re delay 
MBZ 066 
Telegram from MBZ 050 21/10 1030 


LIEUTENANT COLONEL SCHMUNDT: 
(SECRET) - OKW REQUESTS THE FÜEHRER!S APPROVAL TO THE FOLLOWING DECREE; 
ON THE 20TH OF OCTOBER THE REICH LABOUR SERVICE CBASSS 70 3E UNDER THE 
COMMAND OF THE SUPREME COMMAND OF TEE ARMED FORCES, WITS IHE EXCEPTION OF 
THE RAD FORCES OPERATING IN THE AREA OF THE WESTERN FORTIFICATIONS. THE 
CHIEF OF THE SUPREME COMMAND OF THE ARMED FORCES REOUL 72 THE CONDITIONS 
OF EMPLOYMENT FOR THESE SSOT/UNS IN ACCORDANCE WITH MY 2'zSOTIYES, & 
AGREEMENT WITH THE REICHS LABOR LEADER. OKW ΝᾺ 8690/58 Secret WFA/L 
two of 20 Oct 38 JODL | 
Handwritten: Consent eiven, 21 Oct 38. 

Passed to Colonel Jodl's 

Ante-Room at 1400 


Sch 22/10 
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(Cont'd) 
ITEM 54 
MOST SECRET 
TOP SECRET 
Only through officer 
ἪΝ ΣΉΝ Notes 
LIa Berlin, 27.9.38 
x 4 copies 
lst copy 


Time of Attack "Grun"? 
(Z v. À Grun) 


COORDINATED TIME OF ATTACK BY ARMY AND AIR FORCES ON X DAY 
As a matter of principle, every effort should be made for 5 coordinated 
attack by Army end Air Forces on X Day. 

The Army wishes to attack at dawn, 1. e. about 0615, it also wishes 
to conduct some limited operations in the previous night, which however, 
would not alarm the entire Czech front. 

Air Force's time of attack depends on weather conditions, These 
could chanze the time of attack and also limit the area of operetions. 
The weathor of the lest few deys, for instance, would have delayed the 
start until between 0800 and 1100 due to low ceiling in Bavaria. 

If the Luftwaffe were to attack et the time desired by the army no 
tactical surprise of the enemy's air force would be achieved and it would 
necessitate certain changes in the method of attack (height of flight 
level), Consequently, from the outset the Luftwaffe has desired a later 
hour of attack on the part of the Army. Even so, there would be no 
definite guarantee of a well-timed coordinated attack of both Forces, 
as bad weather conditions on the day of attack might postpone the 
commitment of the 4ir Force on X Day in part or altogether, 

If an early hour of attack on the part of the Army 1s regarded as 
indespensable, a simultaneous attack by the Air Force, - desirable as it 


may be, may possibly have to be dispensed with, 


II 
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TRANSLATION OF DOCUMENT 388-PS 
(Cont'd) 


ITEM 54 


Thus it is Proposed: 
Attack by the Army - independent of the attack by the eir force - 


at the time desired by the Army (0615) and permission for limited 
Operations to take place before then, however, only to &n extent that 
will not alarm the entire Czech front. 


The Luftwaffe will attack at a time most suitable to them, 


(J) 


» els 
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Vom TRANSLATION OF DOCE ENT NO. L-79 
a ^^ T 
JFFICE OF U S CEI OF COUNSEL 





(Geheime Reichsoche) 


TOP SECRET 
To be transmitted by officer only 


Minutes 
of a Conference on 25 ifay $9 


Place: The Fuehrer's Study, New Reich Chancellery. 





Adjutant on duty: Lt-Col. (G.S.) Schmundt. 


Present: The Fuehrer, Field-Marshal Goering, Grand-Admiral Raeder 





Col-Gen. von Brauchitsch, Col-Gen. Keitel, Col-Gen, Milch, 
nen. (of Artillery) Halder, Gen. Bodenschatz, Rear-Adml. 
Schniewindt, Col. (G.8.) Jeschonnek, Col. (6.8.) Warlimont, 
Lt-Col. (G.S.) Schmindt, Capt. Engel (Army), Lieut-Comdr. 
Albrecht, Capt. v. Below (Army). 


me 9» es eat «αν —— ee  —— «αὐ A a «αν Se See — Ko o αἸν oo m ee 


Subject: Indoctrination on the political situation and future aims. 


The Fuehrer defined as the purpose of the conference: 


1) Analysis of the situation. 

2) Definition of the tasks for the Armed Forces 
arising from that situation. 

3) Exposition of the consequences of those tasks. 

4) Ensuring the secrecy cf all decisions and work 
resulting Prom these consequences. 


Secrecy is the first essential for success. 


The Fuehrer's observations are given in systematized form below, 


C—————————— ss nau mnie, € CM CO DOM MEM E SM MEC CE E COMMON 


Our present situation must 5e considered from two points of view: 


1) The actual development of events between 1956 
and 1939; 

2) The permanent and unchanging situation in which 
Germany lies. 


In the period 1933-1939, progress was made in all fields, Our military 
situation i"proved enormously. 


Our situation with regard to the rest of the world has remained the same, 


Germany has dropped from the circle of Creat Powers. The balance of 
power had been effected without the participation of Germany. 


This equilibrium is disterbed when Germany's demands for the necessities 
ef life make themselves felt, and Germany reeemerges as a Great Power, All 
demands are regarded as "Encroachments", The English are more afraid of 
dangers in the economio sphere than of the simple threat of force. (p 3) 
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A mass of 80 million people has solved the ideological problems. So, 
too, must the economic problems be solved. No German can evade the creation 
of the necessary economic conditions for this. The solution of the problem 
demands courage, The principle, by which one evades solving the problem by 
adapting oneself to eircunstanoes, is inadmissible. Circumstances must rather 
be adapted to aims. This is impossible without invasion of foreign states or 
attacks upon foreign property. 


Living space, in proportion to the magnitude of the state, is the basis 
of all power, One may refuse for a time to face the problem, but finally it 
is solved one way or the other. The choice is between advancement or decline, 
In 15 or 20 years' time we shall be eompelled to find 4 solution. No German 
statesman can evade the question longer than that. 


We are at present ina state of patriotic fervour, which is shared by 
two other nations: Italy and Japan. 


The period which lies behind us has indeed been put to good use, All 
measures have been taken in the correct sequence and in harmony with our aims. 


After 6 years, the situation is today as follows: p 4 
, t : 


The nationalepolitical unity of the Germans has been achieved, apart from 
minor exceptions, Further successes cannot be attained without the shedding 
of blood. 


Tho demarkation of fronticrs is of military importance. 


The Pole is no “supplementary enemy," Poland will always be on the side 
of our adversaries. In spite of treaties of friendship, Poland has always had 
the secret intention of exploiting every opportunity to do us harm. 

Danzig is not the subject of the dispute at all. It 15 4 question of 
expanding our living space in the East and of securing our food supplies, of 
the sottloment of tho Baltic problem, Food supplies can be expected only from 
thinly populated areas, Over and above the natural fertility, thorough-going 
German exploitation will enormously inerease tho surplus, 


There is no other possibility for Europe. 


Colonies: Beware of gifts of colonial territory. This does not solve the 
food problem. Remember - blockade, 


If fate brings us into confliet with the West, the possession of extensive 
areas in the East will be advantageous. We shall be able to rely upon record 


harvests, even less in time of war than in peace. 


The population of non-German areas will perform no military service, and 
will be available as a source of labour. (P 5) 


The Polish problem is inseparable from conflict with the West, 


Poland's internal power of resistanee to Bolshevism is doubtful, Thus 
Poland is of doubtful value as & barrier against Russia, 


It is questionable whether military success in the West can be achieved 
by a quick decision, questionable too is the attitude of Poland. 


The Polish government will not resist pressure from Russia. Poland sees 
danger in a German victory in the West, and will attempt to rob us of the 


victorye 


There is therefore no question of sparing Poland, and we are left with the 
decisions: 


ΙΙ 
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To attack Poland at the first suitable opportunity. 





We cannot expect a repetition of the Czech affair, There will be war, 
Our task is to isolate Poland. The success of the isolation will be decisive, 


Therefore, the Fuehrer must reserve the right to give the final order to 
attack. There must be no simultaneous conflict with the Western Powers (France 
and England). 


If it is not certain that a German-Polish conflict will not lead to war in 
the West, then the fight must be primarily against England and France, (p 6). 


Fundamentally therefore: Conflict with Poland - beginning with an attack 
on Poland - will only be successful if the 
Western Powers keep out of it. 
If this is impossible, then it will be better 
to attack in the “est and to settle Poland at 
the same time. 


The isolation of Poland is a matter of skillful politics. 


Japan is a weighty problem, Even if at first for various reasons her 
collaboration with us appears to be somewhat cool and restricted, it is never- 
theless in Japan's own interest to take the initiative in attacking Russia in 
good time. 


Economic relations with Russia are possible only if political relations 
have improved. A cautious trend is apparent in Press comment. It is not im- 
possible that Russia will show herself to be disinterested in the destruction 
of Poland. Should Russia take stens to oppose us, our relations with Japan 
may become closer. 


If there were an alliance of France, England and Russia against Germany, 
Italy and Japan, I would be constrained to attack England and France with a 
few annihilating blows. (p 7) The Fuehrer doubts the possibility of a peace- 
ful settlement with England. We must prepare ourselves for the conflict, 
England sees in ouv development the foundation of a hegemony which would 
weaken England. England is therefore our enemy, and the conflict with England 
will be a lifeeand-death struggle. 


What will this struggle be like? 





Zngland cannot deal with Germany and subjugate us with a few powerful blows. 
It is imperative for England that the war should be brought as near to the Ruhr 
basin as possible. French blood will not be spared (West Wall). The possession 
of the Ruhr basin will determine the duration of our resistance, 


The Dutch and Belgian air bases must be occupied by armed force. Declara- 
tions of neutrality must be ignored. If Enzland and France intend the war 
between Germany and Poland to lead to a conflict, they will support Holland 
and Belgium in their neutrality and make them build fortifications, in order 


finally to force them into cooperation. 
Albeit under protest, Belgium and Holland will yield to pressure. (p 8) 


Therefore, if England intends to intervene in the Polish war, we must 
occupy Holland with lightning speed. We must aim at securing a new defense 
line on Dutch soil up to the Zuider Zee, 


The war with England and France will be a life-and-death struggle. 


The idea that we can get off cheaply is dangerous; there is no such possi- 
bility. ‘Ve must burn our boats, and it is no longer a question of justice or 


injustice, but of life or death for 80 million human beings, 


III 
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Question: Short or long war? 


Every country's armed forces or government must aim at a short war. The 
government, however, must also be prepared for a war of 10-15 years! duration. 


History has always shown that the people have believed that wars would be 
short, In 1914, the opinion still prevailed that it was impossible to finance 
a long war. Even today this idea still persists in many minds, But on the 
contrary, every state will hold out as long as possible, unless it immediately 
iier some grave weakening (e.g. Ruhr basin). England has similar weaknesses. 


England knows that to lose a war will mean the end of her world power. (p 9) 


England is the driving force against Germany. 
(Literally; England is the motor driving against Germany). Her strength 
lies in the following. 


1, The British themselves are proud, courageous, tenacious, firm in 
resistance and gifted as organizers. They know how to exploit 
every new development. They have the love of adventure and 
bravery of the Nordic race. Quality is lowered by dispersal. 
The German average is higher. 


2. World power in itself. It has been constant for 600 years. 
Extended by the acquisition of allies, This power is not 
merely something concrete, but must also be considered as a 
psychological force embracing the entire world. Add to this 
immeasurable wealth, with consequential financial credit, 


3, Geopolitical safety and protection by strong sea power and a 
courageous air force, 


England's weakness: 

If in the World “ar I we had had two battleships and two cruisers more, 
and if the battle of Jutland had begun in the morning, the British fleet would 
have been defeated and England brought to her knees. It would have meant 
the end of this war, (n 10). It was formerly not sufficient to defeat the 
fleet, landings had to be made in order to defeat England. Sngland could 
provide her own food supplies, Today that is no longer possible. 


The moment England's food supply routes are cut, she is forced to capitu- 
late. The import of food and oil depends on the fleet's protection. 


If the German Air Force attacks English territory, England will not 5e 
forced to capitulate in one day. But if the fleet is destroyed, immediate 
capitulation will be the result, 


There is no doubt that a surprise attack can lead to a quick decision, 
It would be criminal, however, for the government to rely entirely on tue 
element of surprise. 


Experience has shown that surprise may be nullified by:- 


1. Disclosure outside the limit of the military circles concerned; 

2. Kere chance, which may cause the collapse of the whole enterprise; 
S$. Euman failings; 

» Weather conditions, 


The final date for striking must be fixed well in advance Bevond that 
time the tension cannot be endured for long. (p 11) It must be borne in mind 
that weather conditions can render any surprise intervention by Navy and Air 
Force impossible. 


This must be regarded as a most unfavorable basis of action. 
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l. An effort must be made to deal the enemy a significant or the final 
decisive blow, Considerations of right and wrong, or treaties, do 
not enter into the matter. 
This will only be possible if we are not involved in a war with England 
on account of Poland. 


2. In addition to the surprise attack, preparations for a long war must be 
made, while opportunities on the Continent for England are eliminated. 


The army will have to hold positions essential to the Navy and Air Force. 
If Holland and Belgium are successfully occupied and held, and if France is 
also defeated, the fundamental conditions for a successful war against England 
will have been secured. 


England can then be blockaded from Western France at close quarters by the 
Air Force, while the Navy with its submarines can extend the range of the 
blockade. 


(page 12) 


Consequences: 


England will not be able to fight on the Continent; 

Daily attacks by the Air Force and Navy will cut all her life-lines; 
Time will not be on England's side; 

Germany will not bleed to death on land. 


Such strategy has been shown to be necessary by World War I and subse- 
quent military operations. World War I is responsible for the following 
strategic considerations which are imperative:- 


le With a more powerful Navy at the outbreak of the War, or a wheeling 
movement by the Army towards the Channel ports, the end would have been 
different. 


2. A country cannot be brought to defeat by an Air Force, It is im- 
possible to attack all objectives simultaneously and the lapse of 
time of a few minutes would evoke defensive counter-measures. 


De The unrestricted use of all res^urces is essential. 


4,  Onoe the army, in cooperation with the Air Force and Navy, has taken 
the most important positions, industrial production will cease to 
flow into the bottomless pit of the Army's battles and can be diverted 
to benefit the Air Force and Navy. (p 13) 


The Army must therefore be capable of taking these positions. Systematic 
preparation must be made for the attack. 


Study to this end is of the utmost importance. 
The aim will always be to force England to her knees. 


A weapon will only be of decisive importance in winning battles, so long 
as the enemy does not possess it, 


This applies to gas, submarines and the Air Force, It would be true of 
the latter for instanco, as long as the English Fleet had no available counter- 
measures; it will no longer be the case in 1940 and 1941. Against Poland, 
for example, tanks will be effective, as the Polish Army possesses no counter- 
measures, 


"here straight forward pressure is no longer considered to be decisive, 
its place must be taken by the olements of surprise and by masterly handling. 
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This is the plan of attack. 
The plan demands:- (page 14) 


l. A correct estimate of weapons and their effectiveness:- 
e.g. (a) Battleship or aircraft carrier; which is the more 
effective? individually or considered as a whole? 
The aircraft carrier is the better protection for 
A convoy. 


(b) Is air attack more important on a factory than on a 
battleship? "here are bottle-necks in production located? 


2. Immediate preparedness on the part of the Army. 
The army must move straight from its peace stations to overrun 
neighboring states. (Literally: Neighboring states must be overrun 
direct from barracks). 


8, <A study of the enemy's weak points. 


These studies must not be left to the General Staffs. Secrecy would 
no longer be guaranteed. 


The Fuehrer has therefore decided to order the formation of a small 
planning staff at OKW. It will include representatives of the three services, 
and, as and when necessary will call upon the scrvices of the three Commanders 
in Chief or Chiefs of Staff. 


| 


This Staff will keep the Fuehrer informed and report to hime 
(page 15) 
The planning staff is resp nsible for the planning of operations on the 
highest level, and of the technical preparations and organization necessarily 


required by the decisions taxen. 


The purpose of certain regulations concerns no 9369 outside the staff. 


Eowever greet ave tne insreasos in the armaments of cur adversaries, they 
must, at some tine, come so the end of their rescurcos, ani ours will be 
greater, French recruitiag = 120,200 men in each age class! 


We shall not be forced into a war, but we shall not be able to avoid one. 


Secrecy is the dseisive requirement for success. Our object must be 
kept secret even from Italy or Japan. The break-through through the Maginot 
Line is still a possibility for Italy, and must be studied. The Fuehrer 
considers that such a break-through is possible. 


The close combination of the services, for the study of the problem in 
its entirety, is important. 


The object; 


Study of the problem in its entirety. 
Study of the procedure. 

. Study of the necessary requirements. 
, Study of the necessary training. 


Pawn — 


Tho staff must include men with great imaginative power and the best technical 
knowledge, as well as officers of sober and skeptical judgment. 














ΙΙΙ 





III 








H1119-0119 














| 











Η1119-0120 


á TRANSLATION OF DOCUMENT NO. L-7 
Page 7-- OFFICE OF U S CHIEF OF COUNSEL 
— HMM a  —— I H.L ν΄. 
Working principles: III 
1, No one must be admitted who is not concerned. 
2, No one may know more than it is necessary for him to know. 
3. When must the person concerned know, at latest? No one may 
know of a matter earlier than is necessary for him to know 
of it. 
At the request of Field Marshal Goering, the Fuehrer decrees that: 
a) The various services shall decide what construction is to be 
undertaken. 
b) There shall be no alterations in the shipbuilding program. 


The armaments programs are to be postponed to 1945 or 1944, 


Certified correct record 
(Sgd) Sehmundt, Lt Col. 


18 November 1945 


CERTIFICATION OF TRANSLATION 
OF DOCUMENT NO. L-79 


I, Leo Davenport, S/Sgt, 32496587, hereby certify that I am thoroughly conver- 
sant in the English and German languages and this is a true translation of 


Leo Davenport 
S/Sgt, 32496587 














ΠΤΙ 























TRANSLATION OF DOCUMENT L-2 
VFR ICE OF U. Se Π.Σ OF 
COUNSEL — 


—— — À — — — O- — ---- 





Contents of Hitler's Talk to the Supreme Commander 
_ and Commanding Generals, Obersalzberg, 22-8-59 — 


Decision to attack Poland in the spring. Origin- 
ally it was foarod that due to political combinations, 
England, Russie, France and Poland hed to bo fought against 
Simultancously. Even this risk would have had to be borne. 
Goering hes stated thet the Four Ycar Plan had failed and 
thet we voro at the end if wo were not victorious in the 
coming yoar. 


Since Autumn, 1958, and since, I have found out 
thet Japan docs not go with us without conditions, and that 
wussolini is menaced by the weak-hcaded king and the treach- 
erous scoundrel of a Crown Prince. I have decided to go 
with Stalin. On the whole, there are only three great 
statosmcn in the world; Stalin, myself and Mussolini. ius- 
solini, the weakest, has not been able to break citner the 
power of the crown or of the church». Stalin and I are tho 
only ones that sco only the future. So I shall shake hands 
with Stalin within a few wocks on thc common German-Russian 
border and undertake with him a now distribution of the 
world. 


Our strongth is in our quicknoss and our brutal- 
ity. Ghengis Khan had millions of women and children killod 
by his own will and with a gay heart. History sees only in 
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him a great state builder. ‘shat weak Western European civil- 


ization thinks about me does not mattor. I have given the 
order and will have every ono shot, who utters even one word 
of criticism thet the aim of the war is not to attain 
certain lines, but consists in the physical destruction of 
the opponent. Thus for the time being I have sont to the 
East only my “Death's Head Units" with the order to kill 
without pity or mercy all men, women and children of Polish 
race or language. Only in such a way will we win the vital 
space thet we nood. Who still talks nowadays of the 
extcrmination of the Armenians? 


Colonel General (Gencraloberst) von BRAUCHLTSCH 
has promiscd mç to bring the war against Poland to ο con- 
clusion within a few wecks. If he would have told me that 
it would tako me two years or even one year only, I would 
not have issucd the order to march end would have tomporar- 
ily entered into an allicnce with England instead of Russia. 
For we cannot conduct a long war. In any case, a now situ- 
ation has now been created. I have witnessed the miscrable 
worms Daladier and Chamberlain in Munich. They will bo too 
cowardly to attack. They will not go any further than 
bloeckado. against it wo have our autarchy end the Russian 
rew materials». Poland will be dcponulated and colonized 
with Germans. My pact with Poland was only meant to stall 
for time. and bosidos, gentlomon, in Russia will happen 
just what I heave practiscd with Polend. After Stalin's 
death (he is scriously ill), wo shall crush tho Soviet 
Union. 


the small countrics do not frighten mo, After 
comal's death, Turko y will bo ruled by morons and half- 
idiots. Carol of Rumania is a thoroughly corrupted slave 
of his sexual dosircs. The King of Belgium and the Northern 
kings are weak puppets, depending on the good digestion of 
their over-fed end tircd peoples. 
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we must take into sccount tho dofoction of J^pen. 
I have loft to Japan a whole year's timo to decido. The 
"mperor is tho companion picoo of the late Czars. Weak, 
cowardly, irresolute, may ho fall before a revolution. Hy 
essocistion with Japan wes never popular. Wc will furthor- 
morc cause unrest in the Far East and arabian. Let us think 
of oursclvos as masters ond consider these pcople at bost 
as lecqucred helf-monkeys, who need to feol the knout. 


Tho occasion is favorable now as it has never bccn. 
I have only one fear and that is that Chamberlain or such 
another dirty swine comcs to mc with propositions or a 
change of mind. He will bo thrown downstairs. And oven if 
I must pursonally kick him in the belly before thc cycs of 
all the photographers. 


No, for this it is too lato. The invasion and 
the extermination of Poland begins on Saturday morning. I 
will have a few companics in Polish uniform attack in Upper 
Silesia or in the Protcctoratc. Whether the world belicves 
it docsn't mcan a damn to mo. The world believes only in 
success. 


Glory sand honor aro beckoning to you, gontlomon, 
^s they never did for conturics. Be hard. Be without 
mercy. μοῦ quick.r and more brutally than tho othcrs. Tho 
citizens of Western Europe must quiver in horror. That is 
the yost human warfare for it scares them off. 


The new warfare corresponds to the new border 
status. A well from Reval, Lublin, Kascheau to tho Danube 
Estuary. The Russicns get the rest. Ribbentrop hes re- 
ceived instructions to make any offer and to accept any 
dcmand. In tho Vest, I reservo the right to ascertain tho 
line strategically best. Hore, there will bo somothing to 
do with Hollend, Belgium, French Lorraine as protectorate 
CPOAS. 


hnd now, on to the enemy!... In Warsaw, we will 
celebrate our mecting again... 


“ç EE ἽΝ ὍΣ η ον EW ἐν Ἣν ἐς CL C LY 


The speech was listened to enthusiostically. Goering jumped 
on the table. Bloodthirsty thanks and bloody promises. He 

danced around like a savage. The few (1) doubtful onos reo- 

mained silent. 


` 
-e 


During the meal, Hitlor stated thet ho must operato this 
year, as he would not be living long. ggg successor would 


not bo ablo to do so; furthcrmoro, the situation would be 
desperate in two years at thc latcst. 


CERTIFICATE OF TRaNSLATION 
ee ee ee TT 18 Nevember 1945 
I, CHARLES B+ BIDWELL, Staff Sergeant, 15146954, 
hereby cortify that I am thoroughly conversant with tho 
English end German languages, and that the above is a true 
end correct translation of Document L-5. 


οσο bh. BIDWELL, 


ΜΠ 
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The Fuhrer's sneech to the Cammanders in Chief on 22 Aucust 


I hove called you tozether to tive you a p 


itical situation, in order that you may have 


1 ht into the 
"em 
n 


icture of the po- 
i insir 
ndividusl elements on which I have based my decision to act 


md in order to strensthen your confidence, 


After this we will discuss military detai 

It was clear to me that a conflict with P 
sooner or later, I had already made thi 1 
but I thousht that I would first turn a“ the West in a 
few years, anc only afterwards atainst the Hast. But the se- 
quence cannot be iixed. One cannot close one's eyes even be- 
fore a threatening situation. I wanted to establish an accep- 
tanle relationship with Poland in order to ficht first acáinst 


the Vest, But this plan, which was agreeable to me, could 
not be executed,’ since essentialspoints have chanzed, It be- 
came clear to me, thet Poland would attack us in case of a 
conflict with the Vest, Poland wants access to the sea, The 
further development became obvious after the occupation of 
the Memel τοτ!ου, and it became clear to me thet under circum- 
stances a conflict with Poland could arise at en inoprortune 
moment, I enumerate as reasons for this reflection: 
1)First of all two »ersonal eonstitutions: 

My ovm personelity and that of Mussolini. 

Lssentially it depends on me, my existence, because of my 
political activities. Furthermore the fact thet probably no 


PT 
> 


one will ever atain have the confidence of whole German 
people os 1 do, There will probably never sezain be a man in 
the future with more authority than I have. My existence 

is therefore a factor cf great value. But I can be eliminated 
at any time by a criminal or an idiot, 

The second personal factor is the Duce, His existence 18 
also decisive. If somethin: happens to him, Italy's loyalty 
to the alliance will no lon^er be certain. The basic attitude 
of' the Itelian court is against the Duce, Above all, the court 
sees in the expansion of the emrire a burden. The Duce is 
the man with the strongest nerves in Italy. 

. The third factor favorable for us is Franco. "le can 
ask only benevolent neutrality from Spain. But this depends 
on Franco's personality. He guarantees a certain uniformity 
and steadiness of the present system in Spain. We must take 
into account the fact that Spain does not as yet hove a Fas- 
cist party of our internal unity. 

On the othcr side a netative picture ss fer as decisive 
rersonalities are concerned, There is no outstanding person- 
ality in England or France, 

For us it is casy to make decision. "e have nothin^5 to 
lose; we can only “cin. Our economic situation is such, 
because of aur restrictions, that we cannot hold out more than 
a few Years, Goering can confirm this. "e have no other 
choice, we must act. Our opponents risk much and can gain 
only a little. England's stake in a war is unimacinably mreat, 
Our enemies heve men who are below average. No personalities, 
No masters, no men of action, 

Besides the personal factor, the political situation is 
favorable for us; in the Mediterranean rivalry among Itely, 
France, and England, in the Orient tension, which leads to the 
alarmins of the Mohammedan world, 

The English emrire did not emerce from the lest war 
strengthened. From a maritime roint of view, nothing wes 
achieved, ‘Conflict between En^loand and Ireland. The South 
Africon Union became more independent, Concessions had to be 
made to India, Ἐησ]οπὰ is in great denzer. Unhealthy indus- 
trics, A British statesmen cen look into the future only with 
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Mrance's position hes also deteriorated particularly in 
the Meditcrraneen, 

Wa ha f <r a ΐ Q ^ 

Further favorable factors for us are these: 

e 5 E ^ ων . . . LE . 

eince Albania there is an equilibrium of power in the 
Balkans. "ESOS OVE carries the zcrm cf collapse because of 


her internal, situation, 

Rumenia cic not crow stroncor, She is liable to attack 
and vulnerable, ‘She is throatcüod by -iungary end ?ulzsrin, 
Since Kcmal's ceath, Turkey uas been ruled vy small minds, 
unsteady, week men, 

Lil these fortunate circumstances will no longer prdvail 
in 2 to ὃ years, Wo one knows how leno ï shail livo,Thercfore 


conflict better now, 

The ercatlon of Greater Germany wee reat nchlovcment 
politic lly, but militarily it was anestionadle, nee it 
was &chieved throurhta biuff of tho | bicsl lesd3esa,. ο is 
noeessary to test the miititary. df et ollpossitlo, τοῦ by 
gonernl -ettloment, but by solving indivicusl tasta. 

The relation to Pcolond hos become vun5.^oi , "7; Polish 
policy hitherto was in contrast to tho iceas of the pooplo, 

^ 


My propositions t^ Poland(D-nzig corridor) were disturbec by 
England's intervention, Foiand chunged her tono toward use 
Tho initiative connot be allowed to pass to the othor3,. This 
moment is more favorable thon in 2 to 3 years. in attempt on 
my life or "ussolini's could change the situation to our 
disa vantages, One cannot cternally stand opposite one another 
with cocked rifle. 4 suzgested ο ποιος would have E pa mus 
that wo chenge our convictions anc mako agreeable rostune 
They talked to us again in tho lanzuazo of Vorsailles. fons 
Poe Cancer of losing prestige. Now tho probsbility is still 
.t thet the Wost will not intcrfcoro,. We mst accept tho 
risk with reckless resolution, ^ politicien must accépt a 
risk ^s much as a military leacer. We smo facing tho alterna- 
tive t^ strike ^r to be destroyed with certainty soon^r or 
later, 

Reference to previous risks, 

L would hove been stoned if I hee not earrica my point. The 
most Cangerous stop was the invasion of the neutral zone. Only 
a week before, I sot a warming throuch Fronce, I have always 
accepted a great risk d tho conviction that it may suecwed,! 

Now it is also a great risk, Iron nerves, iron resolution. 

The following speci: il reasons strensthen m; idea, England 
and France are 19119 sated, neither is in ο position for it. There 
is no actual recrmamont in tngland, just propaganda, It hes cone 
maoh ^omazeé that many reluctant Sorman saic anc wrote to 
Englishmen after tho scluction of the “zech quosti^n; The 
Fuhrer carricd his point bcc-usc you lost your nerve, boeeuse 
you capitulhtec too soon, This explains thc prc gc nt propaganda 
wer, The Enzlish speak of a war of nerves, It is ono olement 
of this war of norves _Somprosent the increase of armament, But 
how is British rearmament in actual fact, Tho construction 
program of ‘the Navy for 1958 has nct yet beon fillod, Only 
mobilization of the reserve fleet., Purchase of fishing 
stcamers, Considerable strengthening of tho “avy, not before 
1941 or 1949. 

Little hos beon done on land, England will be able to 
son a maximum of 3 divisions to the continent, 4 little has 
been ^no for tho air force, but it is only a beginning, AA 
Cofonso is in its beginning stages, Lt the moment Englanc has 
only 150 ^^ guns. Tho now A’ run has been or?óocrod, It will 
take n long time until enough have been produce., Fire directors 
ere lacking, 4Snzlanc is still vulnerable from the nir, This 
can change in 2 to 3 verrs,. At tho moment the Enclish air force 
has only 150,000 men, France 72,000 men, Poland 15,000 men. 
Enzlane Coes not went the conflict to break out for two or 
three years, 
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The following is chsrecteristic for England. Poland 
wanted a loan from Enzlend for rearmament, England, however, 
only save credit in order to make sure that Poland buys 
in England, although England cannot deliver, This means 
that Lneland doss not reelly went to support Poland. She 
does not risk 8 million »ounds in Poland, adthough she rut 
half a ^illion into China. En? land's rosition in the world 
is very precarious., She will not accept any risks. 

France lacks men(decline of the birth rete). Little 
has ben done for rearmament. The lllcry is antiquated. 
France did not want to enter on this 'dventure, The V'est 
has oniy two possibilities to fight egainst us: 

l)2lockade: It will not ^e effective because of our 
ontarchy and beceussc we have sources of aid in tho coast. 

2) Attack from the vest from the Macinot line: I consider 
this impossible. i ς 

Another possibility is the violation of Dutch, Belgium, 
and Swiss neutrality. I have no doubts thet all these 
states ss well es Skandinovia will defend their neutrality 
by all available means, England end France will not violate 
the neutrolity of these countries. Actually Enclend ` 
cannot help Poland. There remains an attack on itely. A 
military atteck is out.of the question. No one is counting 
on 8 long war. If Mr. von Brandutch hed told mo thet I would 
need 4 yoors to conzver Poland I would have rcplied: then 
it cannot be done. It is nonsense to say thet E ngland 
wants to wage e long wor, 
πο will hold our position in the West until we have 
conquored Poland, We must bc -conscious of our gre^t rroduc- 
tion. It is much bitger than in’1914-1918, 

ihe enemy hed another hope, thet Russie would »ccome 
our ' omony efter the conquest of Poland, The enemy dic not count 

on my treat power of resolution, Our enemies are little 
vorms. I saw thom in Munich, 

L wes convinced thot Stalin would ede haga t the 

anfloend offer, Russia hos no interest in mintaining Poland 
and Stalin knows thet it is the ond of his Tp no matter 


a m ku 


whether his soldicrs come out of 2 war victorious or 

beaten, Lit tvinow!s ropke cement was decisive, {| brought 
about the change toward Russia tradually. In connection with 
the commercial ματ. we σοῦ into politica 1 Κο resin eden 
Proposal of a noneagression pact. Then come 2 ccnoral pro- 


T> 
iil 


posal from Russia. Four days ogo I took a special step, which 
erat it about that Russin answered yesterd?y that she is 

ady to Sien, The personel contract with Stclin is cs- 
tabiished. The day after tomorrow von Ribbentrop vill con- 
clude the tresty. Nor Poland is in the position in vhich I 
vontod her, 

Vo need not bo 5froid of 2 blockade, Thc Bast vill 

supriy us'vith srein, cattle, coal, loca and zinc, It is 
9 big arm, which demands great efforts. Iam only ofroid 
thot ot the Inst minute some Schweinchund will make a pro- 
nosal for mediation. 


The pojiticol arm is set farther. A betinnine hos 
boon made for tho dostructicn of Enzlend's hegemony, The 
way is open for the soldier, efter I heve mede the political 
preparations, 

Tody 's publiccetion of the non-agression pect with 


Russia "it like a shell, The consequences c-nnot be over- 
looked. Stalin also said that this course will be of bone- 
fit to both countrics, The effect on Poland will e tree 
nondous 
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rine answers with thanks to tho Führer and the 58351105 
t the ormed forces will do their duty. 
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25 may also turn out aifferently resarding Englund and Franc 
née annot oredlót it with certainty. IL "fi.ure on a trede=-berricr 
>t e v loekade, ond with seyerence of reletions, kost iron eter- 
ere e on our side. Retreet before nothin;. zveryvody shell 
bh eve ake a ncint of it that we were determined from the be- 
innin; to fi;ht the western powers. Stru;;le for life or death. 
‘srmeny has won every wer cs lon, cs she wes united. iron, un- 
‘Linchins attituce of all sunericrs, .rcutest confidences, faith 
in victory, overecnin, oF the pst by „etting used to hezviest 
| lod of peace would not dco us any ¿oole 1365185 


LN 


< 
© 
ct 
(o 
ry 
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ad 

ore Iit is neoossury to exzect everyirin;, Manty. ccaring. It is 
ilt machines that ficht cach other, but ms. We have the better 
uclity of on. wentel fzotors ere decisive. The opposite comp 
cS weaker 0216, in 1918, the Nation fell óown weccuse tac 


rental »rer souisite were not sufficient. rr 
secured final suacess only throu,;h his mentel 


sstruction of Foland in the fore -pouna, The sime is 
ation of livin, forces, not the err*® val st a certoin line, 


4. 
wer sould break out in the west, the destruction of 
shell be the primery ocjective. quick decisicn bocosuse 
ας. 


i shall .ivo e propuscncistic ο΄:α 
never mind whether it te plausit le or 
τς asked, leter on, whethor we t 

na nakihs3 & wer, not the Ri nt is 


e for startin, the wor,- 

© Tue viotcr shell not 
: "th or nct, In sturtin 
whet cttcrs but Vic tory a 


rs -o 


Heve no pity, Lrutal attitude. 89 million people shill et 
iat is their richt. Thoir cxistenee huis to be secured. The 
tron;est his the Richt. Grcatest soverity. 


3 1 s E" αι ` -- r w tp T ler, Ἱ- Loewe l- ° T "n A 4 
Juick cecision necessery. Unshakeble fuith in the German 
714 $ at r1 s P » i f24 T τ κ xA. E Li | i 
joldier.4» crisis ney hassen only if the nerves of the leaders 
t ade v 
lw Ure 
A V LI 


* io y * 


t ain; edvence to the Vistula and Nercw. Our teohnio:l 
ty will breek the nerves of the roles. very newly 


atc ish force shall ε εἴη be broken ct cneoe,. Constant 
7" of ουσ ισα, 


New German frontier accc rain tc healthy principle, Possibly 
rotsetorsets: ss a buffer, Military opérations shell not be 
iflueneca ty thes rcfleotic ns, ολο: isstruetion of roluna 
s the ilitervy ain. To te fast is the main thins. rursuit until 
:omo»let elimination. 


A 


Conviction thet the Gersen 4ehrnsoht is un to the roguirensnts. 
inc stort shell bo ordered, probably by Saturdey morning 


— — - --- -~ τ — —— -- ---- -- — — =- — — -~ -- --- --- 
πο ο τω. ΣΡ "m TOT ^ N 

ul did Ili 1 1... JJ It Ini Gi AM d 

~ T ` j , 

P^ j T ^em F^ OL ^ op 

W p N GU - - 1 B C LI 19 x wl Je 


12 Oct. 19405. 
L, FERED Nino C.LL, eni Lt. Inf 0-135 55 67, hereby certify tact 
em tnorou,hnly conve sunt with the onclish-and German lan unge 


^ 


L Lis S1 
nà that the above is n trus ana ccrreot translation ; of vocuncnt 


FRED INI zs RG / LL 
enc bb. 435. 
0133 55 67,1 





III 











III 


H1119-0127 








ΠΠ 














TRANSLATION DOCUMENT ἰμι6-Ρ8 
OFFICE CF U S CHIEF OF COUNSEL 


The Fuehror and Commander-in-Chief of The Fuehrer's Headcuartcrs 
the German armed Forces 18 December 40 
OKW/WFSt/Aabt.L(I) Nr. 33 408/40 gk Chefs. 


SECRET 
only through officer 
2 copies 


Lth copy 
Directive Nr, 21 


Case Barbarosse 


The German armed Forces must be prepared to crush Sovict Russia in a 
quick compaign before the ond of the war ag^inst England. (Case Barbarossa) 





For this purpose the Army will have to omploy all available units with 
the reservation that the cecupied territories will have to be safeguarded 
against surprise attacks, 


For the Eastern c: mp^ign tho airforco will have to free such strong 
forces for the support of th. army “thet o , quick completion of the ground 
opcrations may be expected and thai damage of tho eastern German territorics 
Will be avoided as much 2s possible. This concentration of the main effort 
in the East is limited by the following roservotion: That the ontire battle 
end armament ares dominated by us must romain sufficiently protected ag: inst 
enemy air attacks and thet the attacks on England and especially the supply 
for them must not be permitted to break down. 


Concentration of the main effort of the Navy remains une quivocally 
against England also during an Eastcrn campaigne 


If occasion arises I will order the concentration of troops for action 
ag^inst Sovict Russia cight weeks before the intcontod beginning of operations 


Prep^rations requiring mere tims to start are - if this has not yet 
been done = to begin presently and are to be completed by 15 May 1941. 


Groat caution has to bo oxcrcisod that the intention of an attack will 
not be recognized. 


The prcp^ra^tions of the High Commend are to be made on tho following 
basis: 


Ia General Purpose: 


The mass of the Russian Army in Wostorn Russia is to be destroyed in 
daring oper^tions by driving fcrw rd deep wedges with tanks and the rctroat 
of intact battle-rcady troops into the wide spaces of Russia is to be 
prevented, 


In quick pursuit 2 (given) line is to be reached from where the 
Russi^n airforee will n> longer be able to attack German Reich territory. 
The first goal of operations is the protection from asiatic Russia from 
the general linc Vclga-Arcnangolsk, In case of necessity, the last 
industrial arsa in the Urals loft ta Russja could be eliminated by the 
Luftwaffe., 


In the course of these operations tho Russian Baltic Sea Fleet will 
quickly erase its bases and will nc longer be ready to fight. 


Effective intervention by the Russian airforce is to be prevented 
through forceful blows at the beginning of the >perations. 
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2.) It vill bo the task cf Rumania, together with the forces concen- 
troting there, to pin down the opponent on the other side and, 


L - 


in addition, to render auxiliary regt in the rear arec, 





: | HENCE 

IV, It must be clearly understood that all orders to be given by the com 
manders in chief on the basis of this letter of instructions are pre- 
cautionary measures ο her present attitude 
toward us, ho number of ovficers to be drofted for tne preparations 
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dual is needcd for a specific task. κενο, tne danger exists that 
; d 4 p r, 1 Ύπ , 3 ανα noon f ] b 4 1) wri 
sur prepar: tions (the tinc of their execution hos not been fixed) will 
+ " - ΝΆ ὙΥ ^ e cq mo. ' 4 4. - , e. e, v^ pl í 14+ ay"? sadvnn ASE S 
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NOU LG Ye sult. 
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V. lam expocting tho revorts of the commanders in chief on tücir furtncr 
plo jased on this letter of insiructions. 
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The preparction planned by all branches of the armed Forces are vo be 
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reported to me through the High Command, clso in regard tc their 
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Stab Ia 
"atter for Chief" 
2 copies 
first copy to files [a 
secon’ copy to General 


Schubert 
pay ends 1941 
l'emoroanóáum 
About the rosult of today ciscussion with the 
Stato Secretarios about Barbarossa, 
1.) Tho war can only bo continuo? if ^11 armed forces aro fed by 
Russia in tho third yoar of var. 


2.) There is no coubt that as a rosult many millions of people will 
be starved to death if vo take out of the country the things nocos- 
sory for us. 


3.) The soizuro and transfer of oil βοοὰβ all enkes aro most important» 
grain is only socondary.Tho ^rmod forces will probably consumo the 

fat anc meat which are on hand, 

4.) Only those branches of industry arc allowed to resumo work 
which aro engage’ in ficlds of shortagos» for instance 


the factoríos mnufact uring means of transportation 

tho factorics in the general fiold of supply (iron) 

the textiloworks» 

only such armmont factorics in whose fields a shortago 
exists in Gormny 

establishnont of repair centers for the troops naturally 
to a large oxtont. 


5.) Spocinl troops» porhaps the Reich Labor=Scrvice or rosorvo for= 
motions of tho army must bo provided in order to guarantoo tho se 
curity in the vast aroas between tho min roads, 

It is nocossary to find out tho most important areas which must 
therefore bo protoctcd, 


init ialicd VeGe 


lo.Novembor 1945 


CERTIFICATE OF TRANSLATION 
OF DOCUMENT NO.2718=PS. 


I»Pfc. ERNST 1,,00HN»33925738» hereby certify that I am thoroughly 
conversant with the English and German languagos;and that tho 
above is a truc and correct translation of Document No.2718=PS. 


ERNST ΤΠ 6ΟΗΝ 
PIC, 
33925738 








ΠΠ 




















λ 5 e ΙΙ 


Á 
page one Tr. ToLa T ION OF DOCJMENT 1831-23 
OFFICE OF U S CAILŁLF OF COUNSLL 
Notes Fueh 20/41 
NOTES 
E regarding the discussion between the FJLARER 


nd the Japanese Foreign slinister .lTSUOK, 

in the presence of the Reich Foreim winister 
and of the wlinister of Stete [MEISSNER in Berlin 
on the 4th of april 1911. 


wWatsuo'a further mentioned, that he was induced to nake those 
endeavours for peace particularly in view of the personality of 
Cardinal SPRI. 


Furthermore he had endeavoured to convince the rock, that the 
United States and particularly the zserican President prolonged tas 
war in Burope and in China. It was not the question to deterainc, if 
agerica or its President were right or wrong. They certainly nad 
tneir definite reasons for their policy. Notwithstanding the question 
of right or wrong one had to state the fact, that they prolonged the 
war in iurope and in China. In resard to China he tried we convince 
the POPS, that Japan was not fi; chting the Chinese or China herself, 
but merely the Bolshevism which threatened to spread in China and 
in the entire far Last. It is regretful that saaerica and Mnglend 
Sided with Bolsheviaa, 


Ihe FUYEARLR interrupted that both countries also sided in Spain vitz 
Solshevisn. 


absISU0Ks then Also expressed the request, that the FULHRUR 
should instruct the proper authorities in Germany to meet as brcoad-aincccj 
as possible the wishes of the Japanes wJlilitary Comission. Japan was 
in need of German help particularly concerning the U-boat war fare, 
unien: could be given by ma'cing available to them the latest experiences 
of the war as vell as the latest technical iaproveiaents and inventions. 
Japan would do her utaost to μα 2 wor with the United States. 
in case taat the country should decide to attae x Singapore, the Japan 
navy, of course, had to be ako for 2 fight with the United States, 
because in that case aacrica probably would side with Great 3ritein. 
de uiateuo's) personzlly believed, that thc United States could bc 
restrained by diplomatic cxortions from ontoring tne war 2t tac side of 
Groat zit^in. -ray and Nacy nad, however, to count on the worst 
Situation, that is with war re amoroa. they were of the opinion 
taat such a war would extend for five years or longer and would t€ 
the form of guerilla mr in tho Pacific and vould be fought out 
in tho South Sea. For this reson the Gerum expericnees in acr guü-ril.- 
j2riaro are of the greatest value to Japan, It vas a question now sucen 
i war would best be conduetcd and ποπ all tae tcehmical iaprovo.eavs 
of subaarines, in all details sich as periscopes amd such lixe, could 
best be exploited by Japon. 


To sum up, -Intsuoka requested that the Fuehrer should see to it that 
the proper Gorman authorities would place at the disposal of the Ja- 
pancse those devclomments and inventions concernin,g navy md aray, 
which were nceded by the Japanese. 


Ihe Fucarcr promised this md pointed out that Germmy too considered 
a conflict with the United States undesirable, but that it nad already 
made allovanecs for such a contingency. In Germany one was of the opinion 
that «mcric2's contributions depended upon the possibilitics of trans- 
portation, and that this again is conditioned by tnie availaols tonnaze. 
Germany's war against tonnage, however, acans a decisive weakening not 
merely against Ingland, tut also against america. Geram y has nade ΠΟΙ 
preparations so , that no american could land in Europe. She would 
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conduct a most encrretie fight against america: withihor J-bdoats snd 
her Luftwaffe, and due to her superior experience, waich vould still 
have tø be acquircdad by the United States, she would be vastly Superior, 
and that quite apart from the fact, that the Germm soldicrs naturolly 


iE kigh above the -κηοτὶ σα" ο 


es 


In the furthcr course of tho discussion tho “uchrer pointcd out, 
that Germany on her port would immediately ta'tc the conscquenecs, if 
Japan would ect involved with tho United States. It did not natter 
with whom the United States vould first gct involved if with 
Germany or with Japan. They would always try to eliminate one country 
at a timc, not to come to an understanding with the other country 
subscqu.ntly, but to liquidate this onc just the sanc. Therefore 
Gcmaany would strixc, as already mentioned, without dclay in case | of 
3 conflict between Japan and aacriea, because the strength of the 
tripartito povcrs lies in their joined action, thcir wcainoss would 
ος. if they would lct themselves be beaten individually. 


Jatsuo's onec more repeated his request, that the Fucarcr migav 
sive the mocossary instructions, in order that tne proper German 
authoritics vould place at the disposal of the Japanese the latcst 
improvencnts and inventions, which are of intorcst to them. seciuse 
the Japenese navy had to prepare iaucdiately for a conflict with vac 
Unitod States. 


aS recards Japanes - american relationsnip, atsuota explained 
further that hoe nas always dcelared in nis country, taat sooner of 
lator 2 war with thc Unitcd States vould be unavoidable, if Japan 
continucd to drift along 2s at prescnt. In his opinion this conflict 
would happon rothor sooner than lotcr. dis argwacntation went on, 
why should Japan, thorcforc, not decisively strike at the rigat παλς-ἳ 
and tac tho ris: upon herself of a ficat against amcricaY’ Just tnus 
would she perhaps avoid a war for gonrrations, particularly if sac 


T 


gainc préiloninonec in the South Scas. There are, to bc Surc, in ν-- 
pan many who hesitate to follow those trends of thought. ἰαῦδαοϊα 7-9 
considorcd in those circles a dangerous aon with d ngcorous ὑπο” 108 e 
dc, however, statcd, that, if Japan continued to walk along acr present 
path, one day sac would have to figat anyway and tnat this would then 
bo under 1085 favorable circumstandcs tiaan at presocnt. 


Thc Fuchrcr rcpliod that he could well understand tac situation of 
Jatsuoim, bocause hc hiasclf was in sinilar situations (the clcaring 
of the Rhincland, declaration of sovercignity of armed ForecS. Ho bor 
Wi f the opinion that no had to cxploit favorable conditions and 
accopt tho τος of an anyhow unavoidable fight at a time When no niae 
solf was still young and full of vigor. do. right he was in nis atti- 
tude was provon by .vonts. Zuropo now vas free. He would not hesitate 
a aoncnt to instantly rcply to eny widening of the war, be it by 
Russia, bo it by «sncrica. rrovidence favorcd those vno vill not 1.0 
janecrs canac to taci, but who will bravcly Pace toch. 


iat su o a ropliod, that thc United States or rather tacir ruling 

politicians nad rcecntly still attoapted a Last aanocuvrc tovards Jap Mm, 
Dy "μα μέσ η that aacriea would not fight Japan on account of onina or 
tho South Seas provided tuat Japan gave froc passage to the consiznaüor 
rubber and tin to Aauorica to their place of destination. However, -meric 
would war against Japan the acaent she felt that Japan entered vao vwar 
with the intention to assist in tho destruction of Great Britain. 
Such an orcuaentation naturally did not. miss its offcct upon the Japa- 
nese, because of the education oricnted on inglisa lines which many 
had rcoecived,. 


The Fuchrer cosiented on this, that this attitude of merica lid 
not mean anything but that the United States had the nope that, 
is long as the British World Empire cxistod, one Aay they could ad- 
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vance against Japan together with Grcat Britain whereas, in cesc of v: 
collapse of the world zapirc, they vould be totally isolated and σου... 
not do anything against Japan, 


The Reich Forcirn Ministcr intcrjcetod tnat the wacricans precisely 
ander 211 circwastonees vwantcd to aaintain the powerful position of 
England in East asia, but that one the other nand it is proved by 
this attitude, to what cxtont shc fears a joint action of Japan and 
Germanye 


Matsuo'® continued that it secacd to him of iaportonéc to give vo 
tho Fuchrcr an absolutely clear picture of the real attitude inside 
Japan. for this recson ac also had to inform hia rcgrctfully of the 
fact that hc (iatsuo'a) in his capacity as Japancse alinistcr for Forci- 
affairs could not utter in Japan itself a single word of all that Ac 
had cxpounded before the Fuohrcr md the Reich Foreign Minister regar- 


ding his plans. This would cause him scrious dmage in political and 
financial circles. Once beforc, he had comaitted the mists co, before 


he DedameJuguncoc Minister for Forcim affairs, to toll a close fricna 
soncthing; about nis intentions. It scaas that the latter had sprcad 
thesc things and thus brought about all sorts of rumors, Which he as 
Forcien Ministcr had to oppose cncrgctically, thougn as a rule ac 
always tells the truth. Under these circunstanees he 2lso could ποῦ 
indicate, how soon he could report on the questions discussed to tac 
Japanese Premier or to the Zapcror. He would have to study cxactly 
and carcfully in tho first place the levelopaent in Japan, So 38 to 
aake bis decision at a favorable zonont, to make a clear breast of 
his proper plans towards the Prince «μποῦν edd the Zapcror. thon tac 
Jecision would have to be made within ^ fow dys, because thc plats 
would otherwise be spoiled by t31*. 


Should he, Watsuo'a, fail to carry out his intentions, tht would oc 
proof that he is l^c'dng in influence, in power of conviction, and in 
tactical capabilities. Jowcver,shoula Ὡς succecd, it would prove tht ἃς 
hed erent influence in Japan. Hc hiasclf felt confident tart Ac would 
succccde 


On his return, boing questioned, he woul indccd adait to tac ʻi- 
pror, thc Premier and the Ministers for the Navy and the aray, tat 
Singapore acd been discussed; he would, nowever, state that it 55 
only on a hypothetical asis 


Besides this Matsuo'’sa mode the express request not to cable in tac 
natter of Singapore because he had reason to foar that by cabling 


a 


saacthing might lea’ out. If necessary he would scnd 3 couricr» 


The Fucarer 2erced and assured after all, hit he could roest 
entirely cssured of German reticence. 


Motsuok2 replied he believed indeed in German reticence, but 
unfortunately cóuld n5t say the swe of Jip im. 
The discussion was terain:ted after the exchange of some personal 
parting vords. 
Berlin, the 4th of spril 1941. 
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